BELMONT MEMORIAL LIBRARY BELMONT, MASSACHUSETTS
MEETING OF THE BOARD OF LIBRARY TRUSTEES OCTOBER 16, 2014

Chair Lowrie called the meeting to order at 6:25 p.m. in the Claflin Room of the
Library. Also present were Trustees Elaine Alligood, Kathleen Keohane, Gail Mann,
and Sarah Phillips, and Director Maureen Conners. Trustee Mark Carthy was absent.

The minutes of the Trustees Meeting of September 18, 2014, were approved on a
motion by Trustee Mann, seconded by Chair Lowrie and voted unanimously.

0ld Business

Search Committee - Search Committee Chair Elaine Alligood and members Gail
Mann and Sarah Phillips gave the Board a review of the Search Committee’s
recruitment efforts. Out of thirty applications for new Library Director received in
September, the Committee selected six candidates for a first interview. Three of
these candidates withdrew from consideration before their interviews, leaving three
candidates to meet with the Committee. After conducting these interviews and after
extensive discussion, a majority of the Committee agreed to reopen the search in
four to six months, as none of the individuals interviewed had all the qualities
sought for a new director of Belmont Public Library.

Trustee Mann stressed the need for an interim plan, given this delay. Director
Conners recommended that an interim director be hired by December, available for
15 - 20 hours per week. Library plans and tasks to be completed over the next six
months were reviewed by the Board. Action Item: Search Committee Chair Alligood
will draft a list of necessary steps in the next director search.

VOTED: Chair Lowrie moved to authorize Director Conners to make an inquiry of
suitable candidates to serve as part time interim director, 15 - 20 hours per week. If
a number of candidates are available, Director Conners is authorized to post the
position. Seconded by Trustee Alligood, and voted unanimously.

Long Range Plan - Director Conners reviewed her list of Action Items for FY15 - FY
16, giving detail of new items added to ongoing ones. Highlights included: weeding
the balcony “Special Collection”, an upgrade from netbooks to laptops for loan,
extending the off-site offer of Children’s library services, continuing to pursue
facilities consolidation with the Town, and developing a revised new building
program.

VOTED: Trustee Alligood moved to approve the Action Items for FY 15 - FY 16, as
amended, seconded by Trustee Mann, and voted unanimously.

CPA Grant - Director Conners reported that the Library’s initial application for funds
to digitize its collection of old Belmont newspapers was approved. The full
application is due in December. Director Conners received a quote of $279,000 for
digitization from NewsBank, which would include both material in the public
domain and that still owned by Gateway Media. This price seemed extremely high
to the Board. Action Items: Director Conners will clarify what “right of first refusal”
means in the context of NewsBank’s price quote, and will request lower quotes. She



will also contact Town Treasurer Floyd Carman for guidelines of CPA funds
availability, i.e., could the digitization project be spread over several years?

Consolidation of Library facilities maintenance - Director Conners answered
questions raised at the September Trustee Meeting regarding Library budget line
items and tasks performed by grounds crews (see Director’s Report). We are
waiting to hear from Town Administrator David Kale on the specific line items to be
moved to Town responsibility under Consolidation. Would Consolidation require
that utilities be removed from the Library’s budget? How would a line item deficit
affect budget flexibility? The Trustees wish to clarify outstanding issues and move
forward with Consolidation.

Director’s Report - Repairs to Library building fascia boards have been completed,
although additional work on insulation may be necessary. While not budgeted,
work is needed on the gate in front of the Library and grouting on the front steps.
New front door closers and automatic door openers have been approved and are on
order.

Chair Lowrie moved to adjourn the meeting at 8:30 p.m., seconded by Trustee
Alligood, and voted unanimously.

Next meeting will be held on Thursday, November 20, at 7:30 p.m.

Respectfully submitted,
Sarah Phillips, Secretary

Exhibits:

Agenda October 16, 2014

Minutes September 18, 2014

BPL Action Items FY15 - FY16

Director’s Report, October 16, 2014

BPL Expenditures for October 2014, dated Oct. 15, 2014



BELMONT PUBLIC LIBRARY
Action Items
FY15-FY16

Collection Development

Goal I. Maintain a strong print collection at the same time as we provide new media
and online resources to meet patrons’ changing needs and interests.
(Current topics and Titles)

Objective 1: Provide a collection with sufficient copies of titles in high demand and
in formats and languages patrons want

Activity 1: Continue to maintain the audiovisual collections and increase
when space allows (collections were foreign film, games, blu-
rays) Ongoing

Activity 2: Explore options for adding materials in Koren to the
foreign language collection

Activity 3: Review the reference print standing orders and make
recommendations to replace with online databases(s), maintain
print or discontinue as subscriptions come up for renewal
Ongoing

Activity 4: Continue to explore ways of rearranging areas of the library to
better meet the competing needs for their use Ongoing

Activity 5: Reorganize and inventory material in the locked balcony to
form a “special collection”

Objective 2: Continue the weeding program to update the collection, create more
open shelf space and prepare for the building project

Activity 1: Evaluate the law reference collection for de-accessioning

Activity 2: Technical services will update the records in the catalog for the
Belmont Authors collection by the end of FY15

Activity 3: Staff will learn how to use Decision Center to help with
purchasing and weeding decisions in FY16

Services
Goal I. Provide information services and programs on a wide variety of topics that
promote lifelong learning and personal growth for all ages. (Lifelong

Learning/General Information)

Objective 1: Use new technologies to add value to all library services
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Activity 1: Continue to monitor the use and effectiveness of social media
(Pinterest, Facebook and Twitter) to promote the library and
library programs

Activity 2: Continue the migration to Windows 7 for all the critical PCs by
June 2015

Activity 3: Investigate vendors for public printing including wireless
printing and a scanning system by the end of FY15

Activity 4: Evaluate the pilot program of loaning Laptops for patron
use within the library by the beginning of FY16

Activity 5: Continue to investigate replacement options for the public
computers in the adult section to help create more space

Activity 6: Complete implementation and training of the new online
acquisition programs for Ingram

Activity 7: Continue annual requests to the Boston Public Library’s
Digitization Grant. Ongoing

Activity 8: Update computer lab laptops by the end of FY15

Objective 2: Develop programs that respond to the changing needs and
demographics of the community

Activity 1: Continue the book discussion group for seventh and eighth
graders Ongoing

Activity 2: The children’s librarians will continue to provide more
outreach to the elementary schools particularly to the
students at the Butler School

Activity 3: Will implement the sixth One Book, One Belmont program in
the spring or fall of 2015

Activity 4: Continue to utilize surveys for Teens to gather their interest in
using new technologies and for programming ideas

Activity 5: The Children’s librarian will continue collaborating with the
Recreation Department, the Farmers Market and the
preschools and will also collaborate with the DayCare
providers by offering story times at the summer camp, the
Farmer’s Market, the preschools and the DayCare providers
by FY16

Activity 6: Utilize and incorporate the MBLC’s new survey tool to gather
information about how patron’s use and rate library’s services
and the facility in FY15

Activity 6: The Young Adult librarian will increase programming for
teens in High School by the end FY15

Objective 3: Develop innovative ways to use the new website in order to enhance
usability and interactive capability

Activity 1: Continue to encourage the cable company to tape the concert

series and the OBOB and incorporate their link on the library
website. Ongoing
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Activity 2: Implement the recommendations for updating the look and feel
of the website to improve usability, user friendliness and

relevance in 2015

Objective 4: Strengthen collaboration between the Children’s Librarian and the
Young Adult Librarian

Activity 1: Continue to offer programming for grades 5- 8 during the
school year and in the summer

Activity 2: The young adult librarian and the children’s librarians will
continue to meet on a regular basis with school personnel -
Chenery principal, English Department Director, Reading
Specialist, Social Studies Director, School Librarians, and the
PTOs during the school year to help meet the homework needs
of students and to share information about library resources.

Ongoing

Objective 5: Continue collaborating with the public school system to help meet
curriculum requirements

Activity 1: Continue to work on re-instating class visits particularly with
the 6™ grade classes or find another way to reach the students
in order to provide bibliographic instruction.

Activity 2: Continue to offer half hour reference interviews for students
during their major reports, i.e. social studies projects as needed
(starting this fall -Book a librarian) and increase publicity

Goal I1. Provide access to print and online resources and guidance in how to use
them. (Formal learning support)

Objective 1: Continue to provide instructional classes to the public on how to use
the computers

Activity 1: Continue to offer instructional classes for adults based on

survey results
Activity 2: Continue to offer one-on-one instruction on different portable
devices (Kindle, Nook, iPad) and library resources (i.e. Zinio,

Hoopla) as needed

Objective 2: Increase the number of databases available to the public

Activity 1: Continue to review online reference sources and integrate
databases into the collection to enhance reference services
based on funding and usage statistics (Ongoing)

Activity 2: Develop a marketing plan for the databases to increase
usage by FY16

Goal III. Sustain the library’s role as a focal point for community activities.
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(Community/Commons)

Objective 1: Use public relations to increase the community’s awareness of
programs and services

Activity 1: Hire a Marketing Consultant by the end of FY2015 to help
increase the library’s visibility within the community and the
electronic environment by marketing and promoting the value
of the library and its services.

Activity 2: Continue to utilize the Friends of the Library volunteers to help
with public relations (Ongoing)

Activity 3: Continue to collaborate with civic groups to offer and or
publicize programs (example — One Book One Belmont)
(Ongoing)

Activity 4: Continue to have an off-site presence (i.e. Pool) to promote
library services

Activity 5: Investigate with central site staff Sierra’s capabilities for
providing off-site circulation

Objective 2: Continue to assess the library’s hours in relation to public requests
and Staffing

Activity 1: Evaluate Staffing needs for additional hours and request
appropriate funding if necessary

Activity 2: Investigate the need and cost of opening the children’s room
one evening a week year round and request funding for FY16

Staff Development

Goal I. Library Staff will have excellent customer-service skills and will deliver
innovative library services and programs.

Objective 1: Enhance the Staff’s ability to offer Reader Advisory services

Activity 1: Public Service Staff will continue to attend reader advisory
training programs and/or webinars when offered

Activity 2: Investigate the addition of Wowbrary to increase reader
advisory services

Activity 3: Review the evaluation procedure for librarians and revise if
necessary by the end of FY15

Objective 2: Implement more customer-focused services

Activity 1: Continue a schedule of roving staff members and maintain a

log (ongoing)
Activity 2: Continue to address changing service issues and customer
service during the annual staff development day (Ongoing)
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Activity 3: Continue to find ways to reward the staff for providing good
customer service (ongoing)

Activity 4: Continue to offer an adult reading program

Activity 5: Continue “Staff Picks” as a way to recommend books, books
on CDs, etc.

Activity 6: Continue distributing “library fun packets” for adults and
children who are new to the library at special events (Meet
Belmont, Farmers” Market, ESL night, Camp visits etc.)

Activity 7: Continue distributing “welcome packets” containing
informational material about the libraries resources and
services to adults reregistering for a new library card

Objective 3: Staff will stay up-to-date with current trends in electronic resources

Activity 1: Continue to provide the staff with hands on training for new
portable devices using the library’s equipment, participate in
Webinars to keep abreast of new resources and technologies
and staff will continue to share new resources and skills with
one another at department meetings (on going)

Objective 4: Increase Staffing to meet the increased demands of the public

Activity 1: Develop a more formalized cross training program - (Ongoing)

Activity 2: Continue to encourage more community involvement through
volunteerism by continuing to advertise for specific and
general skilled volunteer opportunities on the library’s website
and by utilizing local media.

Administration

Goal 1: Operate a facility that is fiscally responsible and follows procedures and
policies that meet Town requirements, the regulations of the Massachusetts
Board of Library Commissioners, and the needs of the community and
staff.

Objective 1: Foster a strong relationship with Town officials, committees and Town
Meeting representatives to encourage community and financial
support for the library

Activity 1: Work with the Board of Library Trustees and department heads
to develop a budget that continues to addresses community
needs and requirements for certification - Ongoing

Activity 2: Continue to work with the sub committee of the Board of
Library Trustees and Staff to review and update policies on a
regular basis. Will review all policies with the new library
director beginning in FY16

Activity 4: Continue to work with the Board of Library Trustees, Town
officials, the Financial Task Force, the Belmont Library
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Foundation and the Friends of the Library to obtain support for
the library (Ongoing)

Activity 5: Continue to develop a library mailing list to help identify new
potential library supporters and enlist their involvement

Activity 6: Work with newly hired Marketing Consultant to increase
community support for the library in 2015/2016

Activity 7: Will continue to investigate the conditions of facility
consolidation with the goal of becoming a participating
member

Objective 2: Increase contributions to the library

Activity 1: Revise the current memorial and gift program brochure now
that the new branding/logo is in place

Activity 2: Investigate the development of a planned giving campaign

Activity 3: Continue to identify giving opportunities and post them on the
library web page

Facilities

Goal 1: Provide inviting, comfortable, safe and accessible library that encourages
learning and leisure reading, and provides access to up-to-date electronic
resources. (Community/Commons, Services, Current Topics, General,
Lifelong Learning)

Objective 1: The Library Director and the Board of Library Trustees will work
with Town officials, the Belmont Library Foundation and the Friends
of the Library to raise awareness and support for a new building

Activity 1: Continue discussions with Town officials and the Financial
Task Force regarding the need for a library for the 21% century

Activity 2: Keep Town Meeting apprised of future Library plans and the
Massachusetts Board of Library Commissioners initiatives
Ongoing

Activity 3: Begin developing a revised/new building program in
preparation for the upcoming grant round

Objective 2: Re-assess existing space to meet the current needs of the community
for materials, services and programs

Activity 1: Review and prioritize identified needs

Activity 2: Working with appropriate Town committees, develop a
building improvement plan

Activity 3: Hire an architect to develop preliminary design plans to expand
the children’s area by January 2014 Completed - on hold until
decision made by Financial Task Force
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Activity 4: Investigate and request funding to hiring a space
consultant if plans for a new building or an
addition/renovation are placed on hold

Activity 4: Work with the Permanent Building Committee and the Capital
Budget Committee to explore options for identified needs

Activity 5: Request Capital funding for the building improvement plan

Activity 6: Develop a 5 year Long Range Plan to meet MBLC
requirements for state certification

Approved 10/16/2014
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DIRECTOR’S REPORT
October 16, 2014
Claflin Room

6:00 PM

Building and Grounds

Vareika has completed the repairs to the fascia boards. As part of this project, the workers were to remove
all the insulation on the east side that had fallen down and replace it with new insulation that meets code.
The work has not been completed because it turned out to be a much bigger job than anticipated. Kevin is
looking into what the cost will be and then we will try and work out who will pay. These repairs were not in

the library’s budget.
The gate in front of the library and grouting of the front steps has not been scheduled.

Director’s Report

The CPA letter was approved. However, when requesting copyright permission from Gateway Media,
Newsbank called me. The library has been working with Newsbank regarding digitizing the local
newspapers. The cost to digitize all the local newspapers was $270,000. Apparently Newsbank has First
Right of Refusal regarding the copyright. | will be speaking with the representative on Friday at 11 am if
anyone is interested in listening in on the conference call. We can discuss at the meeting.

Enclosed in your packet are the new action/activity items for the Long Range Plan for FY15 and FY16. They
need to be approved. The new activities for FY15 — FY16 are bolded.

Consolidation — questions from your last meeting:

What budget items produce surplus funds that were redirected to other library needs in the past few years?
The utility line items (Electricity and Gas) have tended to have surpluses. Last year (FY14) we transferred
§7,700 from electricity to the materials budget. There was also a surplus in the Maintenance budget,
mainly because of a low bid for painting. The surplus was spent on supplies such as book trucks, a white
board, display holders etc.

The previous year (FY13) we transferred $3,300 from Gas to the materials budget.

The materials budget is always in need of additional money. If all the maintenance line items are removed
from the budget, the town should be willing to increase the materials budget.

What line items will be removed from the library’s budget? Checking with David.

What tasks are performed by the grounds/landscape crews currently engaged at the library?

Keeping it Green injects the soil around the locust trees - $1,010 and they have sprayed for winter moths-
$960.

Alplundt does trimming of trees around the library — price varies depending upon the amount of work. -
Trifolium Garden Design - trim the shrubs, weeding and put down mulch $975.

Boyle — Turns on the sprinkler system, replaces heads and winterized and shuts off for the season.
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