Directors Report — Thursday May 15th 2025
April Highlights

On the evening of April 2nd, Children’s Librarian Bridget Hoarty delivered a
presentation about libraty resources at the annual Belmont Special Education Parent
Advisory Council/English Learner Parent Advisory Council Potluck. Bridget also
provided a table with program information, libraty card applications, and relevant
databases and resources as well as information about the new library. We wete vety
gréteful to be invited to this program as patt of our partnership with the Belmont
Public Schools, and look forward to going back to this event next year.

The Reference Department swung into spring with some unique additions to out
program offerings: the League of Women Voters presented a hybrid media literacy
event titled "Trust in Democtracy” in partnership with the Belmont Public Libraty
and the Belmont Media Centet. The library also celebrated Neurodiversity Awareness
Month with a virtual presentation by the Lark Center on being a neurodiversity ally.
We also celebrated National Poetry month with an Open Mic Night!

We were also excited to have some new offerings for our youngest patrons this April.
Leigh Baltzer led a Puppet Story and Playtime where families not only got to enjoy a
puppet show, but got to play with Leigh’s massive puppet collection. T'oddlers and
preschool aged kids played with puzzles and games of all kinds at the second meeting
of our new Little Puzzlers program, The Pre-K class form Payson Park Preschool
stopped by for a lesson from Children’s Librarians Deborah and Rosanna about
fiction and non-fiction books.

In an effort to help make the Children’s book collection easier for kids and theit
families to use, we have combined our hardcover and paperback chapter book
sections from two sections to one. From now on we won’t have to worry what
format a chapter book is in, which means that families will be able to find the books
they want with ease. We are extremely grateful for the Technical Services Depattment
for making the updates to the books, and for Library Administration for supporting
this project.

We hosted one virtual author talk with Valerie ]. Frey on her book Preserving Family
Recipes: How to Save and Celebrate Y our Food Traditions.



e Monday evening programs this month included a presentation on backyard
gardening, to promote out Seed Library.

¢ April also debuts a new book club in partnership with Belmont Against Racism. The

Equal Justice Book Club began its first meeting with a discussion of Michelle
Alexandet's The New Jim Crow.

¢ TFeedback from patrons in April includes:
©  “You guys always go above and beyond--I really appreciate it.”



‘Current Fiscal Year Data Comparison

Key Performance

g Last Year
Indicators
Current Month Mar Feb Jan Dec Nov Oct Sep  Aug Jul Jun May
month  comparison 2025 2025 2025 2024 2024 2024 2024 2024 2024 2024 2024

Clrculation - Total 32,651 31,693 37,184 39,221 36441 33,757 36,999 38,860 33,765 34,433 34,849 32,914 32,600
gﬂﬁfﬁzgaﬁiﬁ) 5,570 4,863 5561 5189 5877 5005 4,676 5208 4816 5190 5021 4966 4,850
| g;if:}ggga\;ﬁgg)“t 589 564 595 467 575 567 597 650 625 753 817 607 510
%;%f:}ﬁggagﬂd;f n's print 9,470 8,919 0607 8535 8423 8406 0247 10303 9,844 0460 0468 8388 8524
Circutation - Adult Audic Visual 1,978 1,748 1886 1905 2063 2214 1753 1,852 1,653 1,817 1,966 1,684 1,750
Circulation - YA Audio Visual 11 7 6 8 8 8 10 12 16 14 7 8 17
Circulation - Children's Audio Visual 481 479 609 480 439 414 532 400 417 486 529 495 516
gg:['iz‘!’;ﬂ\u%‘l’;‘t’)’;'gE:;ﬁ:g‘;’:?;f 14,552 15113 18,730 22,637 19,056 17,053 20,184 20,435 16,395 16,713 7,041 16766 16523
Reference Questions 1,618 2689 2149 1624 1825 1516 1657 1,808 1,945 238 2160 2,033 1,757
Programs Offered (total) 77 61 86 73 63 45 62 83 57 47 49 43 62
Adult Programs 42 37 50 42 34 23 33 48 30 20 16 28 39
YA Programs 5 4 & 4 3 0 4 4 3 1 6 3 2
Children's Programs 30 ' 20 31 27 26 22 25 33 24 26 27 12 21
Pragrams Aitendance (total) 954 3,284 1,083 950 800 B00 817 1,432 1662 1038 88 538 1,005
Adult Programs Aftendance 347 2,651 400 384 240 157 215 395 845 114 920 184 370
YA Programs Attendance B 30 18 10 5 0 10 110 200 3 41 18 101
Children's Programs Attendance 602 803 670 656 555 443 592 927 617 821 755 339 534
Meeting Room Use Q 0 0 0 0 0 0 0 0 0 0 ] 0
Museurm Pass Use 183 143 186 111 113 127 184 {16 104 187 185 141 124
Usa of Library Computers 362 350 336 343 304 371 370 477 433 430 398 370 378
Materials Added 567 386 330 835 551 124 300 682 368 402 297 707 504
Materals Withdrawn 399 193 388 502 303 322 338 274 520 187 227 227 513

April 2025



BELMONT PUBLIC LIBRARY EXPENDITURES
9-May-25
MAY 2025 12:27 PM
ORIG.JADJ. ADJUSTED SPENT SPENT PROJECTED | %
APPROPRTNS.| TRANSFER | BUDGET MAY JULY - MAY BALANCE | 11 MONTHS | EXP

LIBRARY ADMINISTRATION
16114
£1100C_| SALARIES, FULL TIME 297,684.00 207,684.00 | 1,893.26 261,661.80 36,032.20 | 272.877.00] 67.5%
514800_|LONGEVITY 975.00 975.00 0.00 975.00 0.0C 893.75] 100.0%

16112

524500 | MAINTENANCE OFFICE EQUIP 6.500.00 6,500.00 0.00 5,886.00 614.00 5,950.33]  080.6%
530001 |MEDICAL REPCRTS & BILLS 1,700.00 1,700.00 0.00 0.00 7,700.00 1,558.33]  0.0%
531700 |EMPLOYEE TRAINING 2,000,00 2,000.00 0.00 1,982.00 18.00 1,833.33]  99.1%
531300 |ADVERTISING & PUBLIC RELA' 500.00 £00.00 0.00 25.58 474,22 458,33 5.1%
534500 |FOSTAGE 1,500.00 1,500.00 0.00 1,062.18 437,82 1,375.00  70.8%
534700 |PRINTING 1,500.00 1,500,00 62,81 151268 {12.68) 1,375.00] 100.8%
642100 |OFFICE SUPPLIES 772.00] 772.00 0,00 105.14 665.86 707.67]  13.6%
571000 |IN-STATE TRAVEL 1,200.00 1,200.60 132.30 1,258.37 (58.37) 1,100.00[_104.9%
573000 |DUES & MEMBERSHIP 900.00 $00.60 0.00 215,00 485,00 B25.00]  48.1%

TOTAL LIBRARY ADMINISTRA| __ 315,231.00 0.00] 31523100 | 1211837 274,873.75 40,357.25 | 288,961.75| 87.2%

LIBRARY PLANT OPERATIONS
16141
611000 |SALARIES, FULL TIME 0.00 0.0C 0.00 0.00 0.00 0.00] #DIV/O!
511100 |SALARIES, PART TIME 30,540.00 30,540.00 718.82 1504989 | 15480.11 27,995.00] 29.3%
513000 |OVERTIME 0.00 0,00 0.00 0.00 0.00 0.00]_#DIV/Ol
514100 |SPECIALTY PAY/STIPEND 0.00 0.00 0.00 TTpo0 0.00 0.00] #DWVIol
514800 [LONGEVITY 0.00 0.00 0.00 600 0.00 0.00] #DIV/OI
519900 [UNIFORM 0.00 0.00 0.00 0.00 0.00 0.00] #DIV/OI
16142
522800 |GAS 11,000.00 11,000.00 0.00 3,581.31 7,418.69 10,083.33]  32.8%
522900 |ELECTRICITY 15,000.00 15,000.00 0.00 3,607.67 11,392.33 13,750.00]  24.1%
523100 |WATER 1,25.00 1,250.00 14.00] 113.48 1,136.52 1,146.83| _ 9.1%|
523200 |ENERGY CONSERVATION 0.00 0.60 0.00 0.00 0.00 0.00| #DIvil
524300 |MAINTENANCE BUILDING 114,435.00 114,435.00 0.00 39.525.43 74,909.57|  104,898.75] 34.5%
524306 | R&M HVAC CONTRACT SERVI 7,934.05 7.834.05 0.00 0.00 7,934.05 7272.88]  0.0%
545000 |CUSTODIAL SUPPLIES 2,500.00 2,500,00 0.00 1,866.07 634.93 229167 746%
548000 |GASOLINE 150,00 156.00 0.00_ 0.00 150.00 187,50 0.0%
_ TOTAL LIBRARY PLANT OPER|  182,809.05 0.00]  182,808.05 733.82 63,742.85 119,066.20 | 167,574.96] 34.9%




ORIG.JADJ. ADJUSTED SPENT SPENT PROJECTED | %
APPROPRTNS.| TRANSFER | BURGET MAY JULY - MAY BALANCE | 11 MONTHS | EXP
LIBRARY PUBLIC SERVICE
16121
511000 |WAGES, FULL TIME 865,441.00 88544100 | 33,484.48 734,720.07 180,720.93 | 820,820.82| B2.1%
511100 |WAGES, PART TIME 210,826.00 210,826.00 5,086.07 117,684.54 93,14146 | 193,25747| 55.6%
513000 |OVERTIME €,000.00 §,000,60 0.00 4,019.82 3,080.18 7,333.33)  50.2%
514105 |EYEGLASS REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00] #DIV/O!
51480C |LONGEVITY 5525.00 5,525,00 0.00 5,007.74 517.66 5,054.58| 50.5%
16122
53000C |PROFESSIONAL SERVICES 4,000.00 4,000.00 0.60 3,695.00 306.00 3,666.67) 92.4%
534100 |TELEPHONE 6,625,865 6,625.85 802,76 11,686.76 (5,062.91) 6,073.70| 176.4%
552900 {BOOKSIPER/FILM/CD/REC 322,065.00 322066.00 |  10,337.86 266,628.08 65487.092 | 295227.17| 79.7%
573000 |DUES 2,000.00 2,000.00 0.00 60.00 1,640.00 1,833.33]  3.0%
585250 | SOFTWARE 8,000.60 8,00.00 0.00 7,833.98 666.02 7,333.33] 91.7%
TOTAL LIBRARY PUBLIG SERY _ 1,462,483.85 0.00] 146248385 | 49,711.18 |  1,137,312.01 326,171.84 | 1.340,610.20] 77.8%
LIBRARY TECHNICAL SERVICES
16131
511000 |SALARIES, FULL TIME 281,879.00 281,879.00 3,807.26 200,719.76 81,150.24 | 258,386.08|  71.2%
511100 |SALARIES, PART TIME 0.00 0.00 0.00 0.00 0.00 C.00] #Dv/ol
514800 |LONGEVITY 2.075.00 2,075.00 0.00 6,187.50 {4,112.50) 1,902.08| 268.2%
517000 |HEALTH INSURANCE .00 0,00 0.00 0.00 0.00 0,00] #DIV/Q!
517200 |WORKER'S COMPENSATION 0.00 0.c0 0.00 0.00 0.00 0.00} #DOIVI0!
517800 |MEDICARE 0.00 0.00 0.00 0.00 0.00 0.0G| #DIVAI
16132 e o
530600 |COMPUTER SERVICE | 115,320.00 115,520.00 0.00 75,413.78 39,906.22 | 165,710.00] 654%
542200 |PROCESSING SUPPLIES 12,000.00 12,000.00 0.60 | §071.63 3,928.37 11,000.00] 67.3%
673000 |DUES 0.00 0.00 800 000 0.00 0.c0| #DIvial
TOTAL LIBRARY TECHNICAL §  411,27400( 000 41127400 |  3807.26 290,392 67 120,881.33]  377.001.17| 70.6%
LIBRARY CAPITAL
718133 | - __7
587100 |CAPITAL COMPUTER 157,481.00 157,481.00 105.00 65,995.00 90,486.00 | 144,367.58| 42.5%
TOTAL LIBRARY DEPARTMEN| 252627890 000 2529,278.90 66475.64|  1,833,316.28| 695906262 2,318,505.66] 72.5%




May 9, 2025

Belmont Public Library

336 Concord Ave

Belmont, MA 02478

Owner’s Project Manager Monthly Update

+ Invoices & Proposals:

Inveices

o G&R Construction Requisition #13 - 52,476,062.14
¢ CHA Invoice #38441-24 - $32,000

o Oudens Ello Invoice #2301-27-548,866.40

o UTS Invoice #116501 (April}) — No invoice

o First Church in Belmont #000191 - $50

Proposals

$34,315 for G&R Change Order#s |

s  Project Budget Update:

o]

April budget update reflects the fol]owmg
o $34,315 for G&R Change Orderi#8 — Transferred from Construction Contingency to Construction;
to be presented for approval at LBC Meeting

s Project Schedule Update:

o)

Construction:
o Exterior and interior framing
o MEPFP Rough-Ins
o Denseglass, AVB and Masonry installations
o High roof is complete, Roofer is working on low roof
o Electrical transformer has arrived onsite
o Site work

¢ Upcoming Meetings & Activities:

o)

C o O o0

Library Building Committee Meeting — Tuesday 5/13/25, 5:00-6:00pm

Weekly OAC Meeting — Thursdays at 10:00-11:00am

Monthly Change Order Review Meeting — Thursdays two weeks prior to LBC meeting, 9:30am
Monthly Cash Flow Meeting — First Tuesday of each month, 3:30pm

Signage/ FFE meetings Ongoing



Belmont Library - Total Project Budget Update

Apr-25

$962,540

May-25

§962,540

Reallocations

=

Billed to Date

Unencumbered

$669 840

Comments

Advertising & Professional Services 515,000 §16,000 30 $7,240
QOwner's Insurance (Builder's Risk) 546,137 $45137 $0 $45 137 §0
Administration Subtotal $1,022,677 $1,022,677 $0 $722,217 $7,315

$2,980,590

Basic Services $2,980,500 $0 $2,704,749 50
Reimbursables 75,000 $75,000 $0 515916 ¢]
Additional Services (1-5) $58,003 $58,003 $0 568,003 50
Additional Services (7) Commissicning $37,284 $37,284 30 513,934 30
Additional Services (8) Geotech CA/Cbservaticn $35,400 $35,400 $0 $34,460 30
Additional Services (8) Soils Testing and Profiles $20,000 $20,000 §0 $19,993 30
Additional Services (10) Specially Sighage $75,200 $75,200 $0 50 50
Architectural/Engineering Subtotal $3,281,477 $3,281,477 50 $2,847,054 $0

Steel Shelving & Metal End Panais $450,000 $450,000 50 %0 $450,000

IT $210,000 $210,000 30 50 $210,000

Other FF&E $1,292,400 $1,292,400 30 $0 $314,519

FF&E Subtotal $1,952,400 C51,852,400) 50 $0 $974,619

Constr P e e -~
Demolition $855,711 $655,711| 30 $855711 50

Building Consfruction $30,711,474 $30,745,789 1 $156,634,864 $0|Change Order 8
Construction Contingency $1,040,725 $1,006 410 $0 [E====251006240 108

Total Construction Cost $32,607,910 532,607,910 $16,490,575 $1,006,41u|

iMisce FOJET

Maoving Expenses/Storage $210,000 $210,000 $0 $131,088 $23,182

Temporary Quarlers $100,000 $100,000 $0 §$725 $100,000

Utility Backcharges $150,000 $150,000 30 30 $150,000

Other Project Costs 516,221 $16,221 $0 $16,2214 $0

Construction Testing $115,928 $115,928 50 $81,658 514,628

Wayfinding Signage/Artwork $60,000 $60,000 50 $0 60,000

Legal 58,794 $8,794 50 $0 $8,794

Misc. Project Costs Subtotal $660,943 $660,943 50 $229,672 $356,604

Additionat Fundraising - Owner's Project Contingency, $262,400 $262,400 50 $0 $262.400

Total Project Budget

[ $38,787,807.00] $39,787,807.00]

$0| $20,285,518.34| $2,607,248.00]

10f1



