_AGENDA
Rev?sec,
Belmont Library
Library Building Committee

#*Tuesday - October 22, 2019
Gallery — Homer Building
7:00 PM

130CT 17 PM 1:56

Public Feedback

Review and approve prior meeting notes
a. September 10, 2019 Building Committee Meeting Minutes

Medford Public Temporary Library — Notes from a visit

Presentation Materials
a. Review of draft renderings (included in basic services)

b. Possible add service materials (additional renderings, VR, physical model)

c. Schedule and cost discussion

Review Budgets

a. SD Budget
b. Project Budget
i. VE list

ii. Temporary Space Update

Project Communication
a. Guiding Principles
b. FAQ
c. Construction Manager at Risk
d. Web Site

Communication Working Group Update

Issues and Action Items
a. Existing Building Report

Schedule Update

a. Library Building Committee — October 29 at 7:00 in Gallery
Community Meeting — November 12 at 7:00 pm in Library
Town Meeting — November 13 — 10 minutes to present
Select Board Meeting — December 2
Other Upcoming Meetings

® oo

10. Invoice Approval
11. Other Business

12. Adjourn



