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June 6, 2025

Belmont Public Library
336 Concord Ave
Belmont, MA 02478

Owner’s Project Manager Monthly Update

e Invoices & Proposals:
Invoices
o G&R Construction Requisition #14 - $1,900,151.36
o CHA Invoice #38441-25 - $32,000
o Oudens Ello Invoice #2301-28- 545,223.70
o UTS Invoice #116501- $3,603.50

Proposals
$15,593 for G&R Change Order#9

e Project Budget Update:
o June budget update reflects the following:
o $15,593 for G&R Change Order#9 — Transferred from Construction Contingency to Construction;
to be presented for approval at LBC Meeting

¢ Project Schedule Update:
o Construction:
o Exterior and interior framing
o MEPFP Rough-Ins
o Dense glass, AVB and Masonry installations
o Window Installation has started
o Site work

e Upcoming Meetings & Activities:
o Library Building Committee Meeting — Tuesday 7/8/25, 5:00-6:00pm
o Weekly OAC Meeting — Thursdays at 10:00-11:00am
o Monthly Change Order Review Meeting — Thursdays two weeks prior to LBC meeting, 9:30am
o Monthly Cash Flow Meeting — First Tuesday of each month, 3:30pm
o Signage/ FFE meetings Ongoing



Installing imitation wood panels. Installing metal panes at mechanical well.

Progress photo reading porch.

Site progress photo.



Belmont Library - Total Project Budget Update

May-25 Jun-25 Reallocations Billed to Date Unencumbered Comments
Administration
Owner's Project Manager $962,540 $962,540 $0 $701,840 $0
Advertising & Professional Services $15,000 $15,000 $0 $7,240 $7,315
Owner's Insurance (Builder's Risk) $45,137 $45,137 $0 $45,137 50
Administration Subtotal $1,022,677 $1,022,677 $0 $754,217 $7,315
Architecture and Engineering
Basic Services $2,980,590 $2,980,590 $0 $2,741,686 $0
Reimbursables $75,000 $75,000 $0 $16,162 $0
Additional Services (1-5) $58,003 $58,003 $0 $58,003 $0
Additional Services (7) Commissioning $37,284 $37,284 $0 $13,934 b0
Additional Services (8) Geotech CA/Observation $35,400 $35,400 $0 $34,460 $0
Additional Services (9) Soils Testing and Profiles $20,000 $20,000 $0 $19,993 $0
Additional Services (10) Specialty Signage $75,200 $75,200 $0 $8,040 $0
Architectural/Engineering Subtotal $3,281,477 $3,281,477 $0 $2,892,278 $0
Furnishings and Equipment
Steel Shelving & Metal End Panels $450,000 $450,000 $0 $0 $25,138
IT $210,000 $210,000 $0 $0 $210,000
Other FF&E $1,292,400 $1,292,400 $0 $0 $314,519
FF&E Subtotal $1,952,400 $1,952,400 $0 $0 $549,657
Construction Costs
Demolition $855,711 $855,711 $0 $855,711 30
Building Construction $30,742,789 $30,758,382 $15,593 $17,535,015 $0|Change Order 9
Construction Contingency $1,009,410 $993,817 -$15,593 $0 $993,817
Total Construction Cost $32,607,910 $32,607,910 $18,390,726 $993,817|
Miscellaneous Project Costs
Moving Expenses/Storage $210,000 $210,000 $0 $131,068 $23,182
Temporary Quarters $100,000 $100,000 $0 $725 $100,000
Utility Backcharges $150,000 $150,000 $0 $0 $150,000
Other Project Costs $16,221 $16,221 $0 $16,221 $0
Construction Testing $115,928 $115,928 $0 585,262 $14,628
Wayfinding Signage/Artwork $60,000 $60,000 $0 $0 $60,000
Legal $8,794 $8,794 $0 $0 $8,794
Misc. Project Costs Subtotal $660,943 $660,943 $0 $233,276 $356,604
Additional Fundraising - Owner's Project Contingency $262,400 $262,400 30 $0 $262,400

Total Project Budget

[ $39,787,807.00] $39,787,807.00]

$0] $22,270,496.90] $2,169,792.90]
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Ditectots Report — Thursday June 26th 2025
May Highlights

Benton Block Party

Despite rainy weathet, the Benton Block Party drew nearly 100 residents of all ages
for an afternoon of joyful connection and community pride. From cornhole games to
exploting a DPW wotk vehicle and sampling ice cream from Frozen Hoagies, the
event offered accessible fun for everyone. The libraty’s continued partnership with
the Benton Libtary highlights out shated commitment to building neighbothood
spitit and providing free, family-friendly opportunities for social engagement—
especially vital duting this transitional period between buildings.

AAPT Fair and Pride Events

Even with Town Day postposned, the library maintained a strong community
presence by connecting with 197 attendees across two inclusive events: the Inaugural
AAPI Fair and Belmont Pride. At the AAPI Fair, out booth featured diverse book
displays, hands-on crafts, and program information that sparked genuine
engagement—so much so that organizers joked we’d need a bigger table next yeat.
These events reinforced the libraty's role as a welcoming space for all, helping
residents see themselves reflected in out services and resources.

Paul Revere Historical Presentation

A collaboration with the Belmont Historical Society brought the Paul Revere House
to Belmont for a lively presentation that challenged myths and deepened historical
undetstanding. With 45 attendees, the program offered an opportunity for lifelong
learnets to explote local and national history more critically. This event suppotted our
mission to connect patrons with expert voices and thoughtful programming that
makes history both relevant and accessible,

Murder Mystery Party _
In honot of “Mystety Month,” the Reference and Public Services team hosted its
second Mutder Mystery Party—a steampunk-themed whodunnit that drew 25
enthusiastic participants. Beyond a night of intrigue and fun, the event created space
for patrons to connect socially, try something new, and experience the libraty as a
hub of cteativity and entertainment for adults as well as families.

English Conversation Circles
Our spring cycle of English Conversation Circles concluded in May, with an average
of 30 patticipants each week. These sessions offer more than just language practice—



they foster community among immigrants, newcomers, and English learners, helping
reduce isolation and empoweting participants with the skills and confidence needed
to thtive in Belmont and beyond.

Puppet-Making with Nicola Rose

Local puppeteer and artist Nicola Rose led a puppet-making workshop where kids
and theit grown-ups transformed ordinary materials into extraordinaty creations.
Parents exptessed apptreciation for the open-ended, collaborative natute of the
program, which not only sparked imagination but also provided quality time fot
families to explote att and stotytelling together—underscoring the libraty’s role in
nurturing intergenerational learning and creativity.

Patton Feedback

A patron thrilled with the quick rettieval of a Life Magazine issue wrote: “Just what 1
was looking for. Thank youl That was fast -— warp speed!” Even a single successful
request reflects the value of responsive, personalized service-—reminding us that
behind evety transaction is a person whose day is made better by the library.



Current Fiscal Year Data Comparison

Key Performance

. Last Year
Indicators
Current Month Apr Mar Feb Jan Dec Nov Oct Sep Aug Jul Jun
month comparison 2025 2026 2025 2025 2024 2024 2024 2024 2024 2024 2024
Circulation - Total 34,230 32,690 34,412 37,184 39,221 36,441 33,757 36,999 38,860 33,765 34,433 34,849 32,014
Circulatian - Adult 5,286 4850 5570 5561 5189 65877 5095 4676 5208 4815 5190 5021 4,966
(hooks/magazines)
Ciroulatian - YA print 627 510 589 595 467 575 567 597 650 6256 753 817 607
(books/magazines)
Ciroulation - Children's print 8,738 8524 0470 0697 8535 8423 8,406 0247 10,303 0,844 0460 0468 8,388
(books/magazines}
Circulation - Adult Audio Visual 2,052 1,750 1,978 1,98 1,905 2,083 2214 1,753 1,852 1,653 1817 1066 1,684
Circulation - YA Audio Visual 6 17 i 8 8 8 8 10 12 16 14 7 8
Circulation - Children's Audio Visual 434 516 481 609 480 439 414 532 400 417 486 529 485
Circulation - downioads & streams 17,090 16,523 16,313 18,730 22,637 19,056 17,053 20,184 20,435 18,395 16,713 17,041 16,766
(eBooks/eAudiobocks/eMaterials) ‘
Reference Questions 1,618 1,757 1618 2,149 1624 1825 1,516 1,657 1,808 1,945 2386 2,160 2,033
Programs Offered {total) 75 62 77 86 73 63 45 62 83 57 47 49 43
Adult Programs 4 39 42 50 42 24 23 33 46 30 20 16 28
YA Programs 9 2 5 5 4 3 0 4 4 3 1 & 3
Children's Programs 26 21 30 31 27 26 22 25 33 24 26 27 12
Programs Attendance {total} 1,319 1,005 954 1,089 950 800 600 817 1,432 1,662 1,038 886 538
Adult Pregrams Attendance 564 370 347 400 384 240 157 215 395 845 114 90 184
YA Programs Attendance 77 101 5 19 10 5 0 10 110 200 3 41 15
Children's Programs Attendance 678 534 602 670 556 555 443 592 927 617 921 755 339
Meeting Room Use 0 0 0 0 0 0 0 0 0 0 0 0 0
Museum Pass Use 154 124 183 136 111 113 127 164 115 104 187 165 141
Use of Library Computers 301 378 362 336 343 304 an 370 477 433 430 398 370
Materials Added 753 504 567 330 635 551 124 300 682 368 402 297 707
Materials Withdrawn 405 513 399 388 502 303 322 338 274 520 187 227 227

May 2025



BELMONT PUBLIC LIBRARY EXPENDITURES
13-Jun-25
JUNE 2025 1:57 PM
ORIG.JADJ. ADJUSTED SPENT SPENT PROJECTED | %
APPROPRTNS.| TRANSFER | BUDGET JUNE JULY- JUNE BALANCE | 1ZMONTHS | EXP
LIBRARY ADMINISTRATION
16111

511000 |SALARIES, FULL TIME 207,684.00 297,684.00 11,022.68 201,414.27 6,269.73 | 207,684.00| 97.5%
514800 |[LONGEVITY 975.00 975.00 0.00 975.00 0.00 975.00(_100.0%
18112
524500 | MAINTENANCE OFFICE EQUIP 6,500.00 6,500.00 0.00 5,886.00 £14.00 6,500.00] 90,6%
530001 |MEDICAL REPORTS & BILLS 1,700.00 1,700.00 0.00 0.00 1,700.00 1,700.00]  0.0%
531700 |EMPLOYEE TRAINING 2,000.00 2,000.00 0.00 1,962.00 18,00 2,000.00] 99.1%
531900 |ADVERTISING & PUBLIC RELA 500.00 500.00 0.00 25.58 474.42 500.00]  5.1%
534500 |POSTAGE 1,500.00 1,500.00 0.00 1,260.03 239.97 1,500.00]  84.0%
534700 |PRINTING 1,500,00 1,500.00 0.00 1,612.68 (12.68) 1,600.00] 100.8%
542100 |OFFICE SUPFLIES 772.00 772.00 662,15 767.29 471 772.00] _99.4%
571000 |IN-STATE TRAVEL 1,200.00 1,200.00 466.90 2,026.27 (826.27) 1,200.00] 188.9%
573000 |DUES & MEMBERSHIP 900.00 900,00 0.00 415.00 485.00 900.00] 46.1%

TOTAL LIBRARY ADMINISTRAT ___ 315,231.00 0.00] 315231.00 13,051.63 306,264.12 8,966.88 315231.00] 97.2%

LIBRARY PLANT OPERATIONS

16141

511000 |[SALARIES, FULL TIME 0,00 0.00 0.00 0.00 0.00 0,00] #DivVI0!
511100 |SALARIES, PART TIME 30,540.00 30,540.00 719.82 16,849.44 13,690.56 3054000  55.2%]
513000 |OVERTIME 0.00 0.00 0,00 0.00 0.00 0.00] #DIV/O!
514100 |SPECIALTY PAY/STIPEND 0.00 0.00 0.00 0.00 0.00 0.00] #DIV/DI
514800 |LONGEVITY 0.00] 0.00 0.00 0.00 0.00 0.00] #DIviol
519900 |UNIFORM 0.00 0.00 0.00 0.00 0,00 0.00] #DIV/O!
16142 _ T
522800 [GAS 11,000.00 11,000.00 0.00 3,873.07 7.126.93 11,000.00]  35.2%
522900 |ELEGTRICITY 15,000.00 “15,000.00 567.69 4,175.36 10,824.64 15,000.00| _ 27.8%
523100 |WATER 1,250.00 1,250.00 9.73 123,21 1,126.79 1,250.00| 9.9%
523400 |ENERGY CONSERVATION 0,00 0.00 0.00 0.00 0.00. —ooo| #owviol |
524300 |MAINTENANGE BUILDING 114,435.00 114.435.00 3,606 53 46,740.81 67,694.19 114,435.00]  40.8%
524306 |R&M HVAC CONTRACT SERV(( 7.934.05 7.934.05 .00 0.00 7,934.05 7,934.05  00%
545000 |CUSTODIAL SUPPLIES 2,500,600 2 500.00 0.00 2,352.58 147.42 250000 o41%| |
548900 !GASOLINE 150.00 150.00 ) 0.00 150.00 150.00] _ 0.0%

TOTAL LIBRARY PLANT OPER 182,809.05 0.00]  182,800.05 499377 74,114.47 108.664.58 |  162,800.05] 40.5%




ORIGJAD. ADJUSTED SPENT SPENT PROJECTED | %
APPROPRTNS.| TRANSFER | BUDGET JUNE JULY- JUNE BALANCE__| 12 MONTHS | EXP

LIBRARY PUBLIC SERVICE

16121

511000 _|WAGES, FULL TIME 895,441,00 895,441.00 | 34,368,86 520,669.12 74,871.88 | 695441.00)  91.6%

511100 _|WAGES, PART TIME 210,825.00] -68,000.00[  142,626.00 4,856.25 130,226.99 12,500.01 | 142,626.00|  91.2%

513000 _|OVERTIME 8,000.00 8,000,00 57.59 461297 3,387.03 8,000.00| 57.7%

514105 |EYEGLASS REIMBURSEMENT 0.00 0,00 0.00 0.00 0.00 0,00] #DIVIOI

514800 |LONGEVITY 5,525.00 5,525.00 1,250.00 6,257.14 (732.14) 5,525.00] 113.3%

16122

£30000 |PROFESSIONAL SERVICES 7,000.00 4,000.00 0.00 3595.00 305.00 3,000.00] _ 624%

534100 | TELEPHONE 6,625.85 6,625.85 679.76 i2,568.52 (5,942.67) 6,625.85 189.7%

552900 | BOOKS/PER/FILIICD/REC 322,066.00 322,066,00 | 1552041 263,514.40 38,561.60 | 322,066,00) 86.0%

573000 |DUES 2,600.00 2,000.00 0.00 €0.00 1,040.00 2,000.00] _3.0%

585250 | SOFTWARE 8,000.00 8,000.00 0.00 7,333.98 666.02 &,000.00] 91.7%
TOTAL LIBRARY PUBLIC SERV_1462,483,85] -68,000.00| 1.394,483.85 56,002.87|  1,261,504.14 124,975.71] 1.394,483.86| 90.46%
LIBRARY TECHNICAL SERVICES

16131

511000 |SALARIES, FULL TIME 561,676.00]  -55,000.00]  226,679.00 3,845.30 210,275.94 16,603.06 | 226,879.00] 02.7%

511100_|SALARIES, PART TINE 0.00 0.00 0.00 0.00 0.00 0,00]_#DIVi0l

514800 |LONGEVITY 2,075.00 2,075,00 0.00 616750 (4,112,50) 2,075,00] 268.2%

16132

530600 |COMPUTER SERVICE 115.220.00 115,320.00 B,354.00 84,670.06 30,649.84 | 11532000 73.4%

542200 | PROCESSING SUPPLIES 12,000.00 12,060.00 629.47 12,096.03 (©5.03)] _ 12,000.00 100,8%

573000 |DUES 0.00 0.00 0.0¢ 0.00 0.00 0.00] #DIVICI
TOTAL LIBRARY TECHNICALS __ 411,274.00] 55,060.00)  356,274.00 12,838.79 313,720.53 43,044.47|  356,274.00] 87.92%
LIBRARY CAPITAL

16133 |

567100 _|CAPITAL COMPUTER 157.481.00] 123,000.00|  280,481.00 0.00 89,021.64 191,459.36 | 280481.00[ 51.7%
TOTAL LIBRARY DEPARTMEN| _ 2,629,278.90 0.0C| 2,529,576.90 87,.8617.06]  2.044,133.90 477145.00] 2,529,278.90| 80.82%




