Current Fiscal Year Data Comparison
BELMONT

PUBLIC

LIBRARY

Key Performance

4 Last Year
Indicators
Current Month May Apr Mar Feb Jan Dec Nov Oct Sep Aug Jul
month comparison 2025 2025 2025 2025 2025 2024 2024 2024 2024 2024 2024

Circulation - Total 33,071 32,914 35,443 34,412 37,184 39,221 36,441 33,757 36,999 38,860 33,765 34,433 34,849
((E;‘;‘:!:fﬁ;gaéﬂgts) 4,687 4966 5285 5570 5561 5189 5877 5095 4,676 5208 4,815 5190 5,021
gng:::ggga‘;ﬁ;g:)m 584 607 627 589 595 467 575 567 597 650 625 753 817
&)‘L‘;‘ﬂ:fﬁ;gagmg)‘m R 8,971 8,388 8736 9470 9697 B8535 8423 8406 9,247 10303 9844 9460 9,468
Circulation - Adult Audio Visual 1,665 1,684 2052 1,978 1,986 1,905 2063 2,214 1,753 1,852 1,653 1,817 1,966
Circulation - YA Audio Visual 13 8 6 1 6 8 8 8 10 12 16 14 7
Circulation - Children's Audio Visual 539 495 434 481 609 480 439 414 532 400 417 486 529
ggc:;it;‘l’:Au‘ém’:)'g::;& ;:ﬁz?;;; 16,612 16,766 18,303 16,313 18,730 22,637 19,056 17,053 20,184 20,435 16,395 16,713 17,041
Reference Questions 1,402 2,033 1615 1618 2149 1624 1825 1516 1,657 1,808 1,945 2386 2,160
Programs Offered (total) 33 43 76 77 86 73 63 45 62 83 57 47 49

Adult Programs 20 28 41 42 50 42 34 23 33 46 30 20 16

YA Programs 5 3 9 5 5 4 3 0 4 4 3 1 6

Children's Programs 8 12 26 30 31 27 26 22 25 33 24 26 27
Programs Attendance (total) 614 538 1,319 954 1,089 950 800 600 817 1432 1,662 1,038 886

Adult Programs Attendance 162 184 564 347 400 384 240 157 215 395 845 114 90

YA Programs Attendance 4 15 77 5 19 10 5 0 10 110 200 3 41

Children's Programs Attendance 448 339 678 602 670 556 555 443 592 927 617 921 755
Meeting Room Use 0 0 0 0 0 0 0 0 0 0 0 0 0
Museum Pass Use 169 141 154 183 136 111 113 127 164 115 104 187 165
Use of Library Computers 331 370 301 362 336 343 304 371 370 ar7 433 430 398
Materials Added 886 707 753 567 330 635 551 124 300 682 368 402 297
Materials Withdrawn 399 227 405 399 388 502 303 322 338 274 520 187 227

June 2025



BELMONT

PUBLIC

LIBRARY

Key Performance
Indicators

Total Collection Use
Circulation - Total

Circulation - Adult (books/magazines)

Circulation - YA print
(books/magazines)
Circulation - Children's print
(books/magazines)

Circulation - Adult Audio Visual
Circulation - YA Audio Visual

Circulation - Children's Audio Visual

Circulation - downloads
(eBooks/eAudiobooks)

Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Programs Attendance
Meeting Room Use
Museum Pass Use
Use of Library Computers
Materials added

Materials Withdrawn

Current Fiscal Year Data Comparison

FY2025

Total Annual

428,435
62,174
7,446
110,560
22,904
119
5,760
219,472
21,705
751
397

49

305
12,161
3,913
484
7,764

1,728
4,456
5,895
4,264

FY2024

Total Annual

517,413
465,707

79,372
12,471

141,495
36,296
164
7,442
188,218
26,475
687

361

89

237
12,033
5,188
1,895
4,950
61
1,684
5,699
7,543
13,655

FY2023

Total Annual

660,618
610,844
113,049
19,925
232,652
64,273

330
13,879

166,144

27,618
1,254
427
433
394
17,668
3,777
6,735
7,156
169
1,869
7,880
10,442
17,711

FY2022

Total Annual

676,640
624,743

114,801
21,171
245,180
66,908
411
13,801
161,944
27,601
838
264
316
258
12,095
3,250
4,739
4,106
37
1,255
6,392
11,346
11,103

FY2021

Total Annual

470,953
423,170

76,293
12,278
135,871
37,413
466
5,820
154,907

10,265
481
203
113
165

7,834
4,681
744
2,409
0

377
1,384
10,316
5,678

June 2025



BELMONT PUBLIC LIBRARY EXPENDITURES

11-Jul-25
JUNE 2025 10:53 AM
ORIGJAD. ADJUSTED SPENT SPENT PROJECTED %
APPROPRTNS.| TRANSFER BUDGET JUNE JULY- JUNE BALANCE 12 MONTHS | EXP
LIBRARY ADMINISTRATION
16111
511000 1SALARIES, FULL TIME 207,684.00 17,000.00 314,884.0C- 26,805.68 306,297.37 8,386.63 314,684.00| 97.3%
514800 |LONGEVITY 975.00 976.00 0.60 875,00 0.00 975.00| 100.0%
16112
524500 |MAINTENANCE OFFICE EQUIF 6,500.00 §,600.00 0.00 5,886.00 614.00 6,500.00; 90.6%
530001 |[MEDICAL REPORTS & BILLS 1,700.00 1,700.00 0,00 0.00 1,700.00 1,700.00 0.0%
531700 |[EMPLOYEE TRAINING 2,000.00 2,000.00 0.00 1,982.00 18.00 2,000,00] 98.1%
631900 |ADVERTISING & PUBLIC RELA 500.00 500.00 0.00 25.58 474,42 500.00 5.1%
534500 |POSTAGE < 1,500.00 1,600.00 0.00 1,260,03 239.97 1,500.00] 84.0%
634700 |PRINTING 1,600.00 1,500.00 0.00 1,512.68 (12.68) 1,500.00| 100.8%
542100 |OFFICE SUPPLIES 772.00 772.00 662,16 767.29 4.71 77200 99.4%
671000 |IN-STATE TRAVEL 1,200.00 1,200.00 649,74 2,209.11 (1,009.11) 1,200.00| 184.1%
573000 |DUES & MEMBERSHIP 900,00 900.00 §55.03 1,070.03 (170.03) 900.00] 118.9%
TOTAL LIBRARY ADMINISTRA 315,231.00( 17,000.00 332,231.00 28,772.60 321,986.09 10,245.91 332,231.00, 96.9%
LIBRARY PLANT OPERATIONS
16141
511000 [SALARIES, FULL TIME 0.00 0.00 0.00 0.00 0.00 . 0.00| #DIviO!
51110¢ [SALARIES, PART TIME 30,540.00, -12,000.00 16,540.00 1,439.64 17,669.26 970.74 18,640.00| 94.8%
513000 {OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00] #DIv/0]
51410C |SPECIALTY PAY/STIPEND 0,00 0.00 0.00 0.00 0.00 0.00] #DIV/Q!
514800 |LONGEVITY 0.00 0.00 0.00 0.00 0.00 0.00 | #DIVigt
519800 [UNIFORM 0.00 0,00 0.00 0.00 0.00 0.00| #DIV/OI
16142 -
522800 |GAS 11,000.00 -5,000.00 6,000.00 127 44 4,000.51 1,889.49 6,000.00] 66,7%
522900 |ELECTRICITY 15,000.00|  -6,600.00 8,500.00 906.04 4,612.71 3,987.29 8,500.00[ 53.1%
523100 |WATER 1,250.00 1,250.00 22.28 135,74 1,114.28 1,260.00] 10.9%
523400 |ENERGY CONSERVATION 0,00 0.00 0.00 0.00 .00 0.00] #DIV/OL
524300 |MAINTENANCE BUILDING 114,435.00 114,435.00 511542 48,169.70 66,276.30 114,435.00] 42.1%
524306 |R&M HVAC CONTRACT SERVI 7,934.06 7,934.05 0,00 0.00 7,934.06 7,934.06 0.0%
545000 |CUSTODIAL SUPPLIES ~ 4,500.00 2,500.00 0.00 2,352,658 147.42 2,600.001 94.1%
548900 |GASCLINE 150,00 160.00 0.00 0.00 150,00 150.00 0.0%
TOTAL LIBRARY PLANT OPEF: 182,809.05 -23,500.00 159,300.05 7609.80 76,730.50 82,578.55 169,309.06| 48.2%




ORIG./ADJ. ADJUSTED SPENT SPENT PROJECTED %
APPROPRTNS.| TRANSFER BUDGET JUNE JULY- JUNE BALANCE - | 12 MONTHS | EXP
LIBRARY PUBLIC SERVICE
18121
511000 [WAGES, FULL TIME 8085,441,00 885,441.00 77,162.26 863,362.62 32,078.48 895441.00] 96.4%
511100 |WAGES, PART TIME 210,826.00! -68,000.00 142,826.00 11,966.07 137,326.81 5,490.19 142,826.00|  96.1%
513000 [OVERTIME B,000,00 8,000.00 222,55 4,777.93 8,222.07 -B,000.00[ 58.7%
514105 |EYEGLASS REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00{ #DIV/0I
514800 [LONGEVITY 5,625.00 5,525.00 1,250.00 6,257.14 (732.14) 5,625.00] 113.3%
18122 )
530000 [PROFESSIONAL SERVICES 4,000.00 4,000.00 0.00 3,695.00 305,00 4,000,00]  92.4%
534100 {TELEPHONE 6,625.85 6,500.00 13,125.85 878.76 12,668.62 557,33 13,125.85| 95.8%
552900 |BOOKS/PER/FILM/CD/REC 322,066,00 322,066.00 54,226.21 322,220.20 (154.20);  322,066.00) 100.0%
6573000 |DUES 2,000.00 2,000,00 1,792.19 1,852.18 147 .81 2,000.00| 92.6%
585250 |SOFTWARE 8,000.00 8,000.00 0,00 7,333.98 666,02 8,000,060, 91.7%
TOTAL LIBRARY PUBLIC SER|-  1,462,483.85 -61,500.00| 1,400,983.85 147,489.04 1,362,060.31 40,923.54| 1,400,883.85| 96.51%
LIBRARY TEGHNICAL SERVICES
16131
511000 |SALARIES, FULL TIME 281,879.00| -55,000.00 226,879.00 11,480.4¢ 217,920.11 8,958.89 226,870.00] 96.1%
511100 [SALARIES, PART TIME 0.00 0.00 0.00 0,00 0.00 0,00| #DIV/O!
514800 |LONGEVITY 2,075.00 2,075,00 0.00 6,187.50 (4,112.60) 2,075,00| 29B.2%
16132
530600 [COMPUTER SERVICE 115,320.00 115,320.00 23,702.39 100,008.45 15,311,556 115,320.00| B6.7%
542200 |PROCESSING SUPPLIES 12,000.00 12,000,00 1,001.58 12,468,114 {(468.14) 12,000.00{ 103.9%
57300C |DUES 0.00 0.00 0,00 0.00 0.00 0.00{ #DIVI0}
TOTAL LIBRARY TECHNICAL 411,274.00 -65,000.00 356,274.00 36,193.46 336,684.20 19,689.80]  356,274.00( 94.47%
LIBRARY CAPITAL
16133
587100 |CAPITAL COMPUTER 157,481.00|  123,000.00 280,481.00 95,082.44 184,104.08 96,376.92 280,481.00, 65.6%
TOTAL LIBRARY DEPARTMEN  2,528,273.90 0.00| 2,529,278.90 3156,147.34 2,271,464.18 249,814.72| 2,529,278.90] 89.81%
‘ I




Directots Report — Thursday July 17th 2025
June Highlights

Children’s staff members collaborated with the Foundation for Belmont Education
and the Winn Brook Flementary PTA to bring bestselling author Jetty Pallotta to
Belmont. Apptoximately 110 fans of all ages came to Chenery Upper Elementary
auditorium to meet the author of the wildly popular Whs Wouid Win? Seties, learn
how he comes up with book ideas, and get their books signed.

Reference and Community Outreach libtatians represented the library at Coffee and
Commmunity on June 5th. This event was hosted by the Trapelo Road Belmont
Starbucks location and was a great outreach opportunity, with 45 visitors to the
library table.

The Reference Department hosted two author talks in pattnership with the Belmont
LGBTQ+ Alliance. Kimm Topping presented theit newly-released debut book,
Generation Queer, a coliection of interviews profiling prominent queer youth. Local
author Helen Elaine Lee also visited to discuss het novel, Pomegranate, which was the
previous month's Rainbowlit Book Club selection.

The Reference, Teen, and Children’s Departments all teamed up with the Friends of
the Belmont Public Libraty to create a brand new Summer Reading Kickoff
expetience. The windy but fun-filled afternoon at Payson Patk included free scoops
of ice cream from Frozen Hoagies, face painting from dedicated teen volunteers, and
an amazing performance from Jenny the Juggler. 106 kids, 20 teens, and 60 adults
signed up for Summer Reading 2025 at this event alone. )

Feedback from patrons in June includes:
O A patron sent a handwritten card thanking the library fot the declutteting
program

0 "We'll miss you when the library leaves Beech Street!”



04/03/2025
04/17/2025
04/24/2025
05/01/2025
05/01/2025
05/08/2025
05/15/2025
06/05/2025
06/05/2025

224.99
375.00
347.84
1,250.00
24521
51.97
3,750.00
712,26
9l1.14

FY2025 State Aid Expenses
KATHLEEN KEOHANE
NEW ENGLAND LIBRARY ASSOCIATION
JANINA H MAJERAN
SELBERT PERKINS DESIGN, INC.
PETER STRUZZIERO
LAUREN PFENDNER
SELBERT PERKINS DESIGN, INC.
BRIDGET HOARTY
JANINA H MAJERAN

Project staff appreciation

NELLS 2025 - Griffin

MLA accommodations

Brand design development & log
Refreshments & copies

Library Warker Appreciation Da
Completicn of the Belmont Libr
MLA conference accommodations,
MLA mileage & meals



oW

July 3, 2025

Belmont Public Library
336 Concord Ave
Belmont, MA 02478

Owner’s Project Manager Monthly Update

o Invoices & Proposals:
Invoices
o G&R Construction Requisition #15 - $2,176,796.28
o CHA Invoice #38441-26 - $32,000
o Oudens Ello Invoice #2301-29- $60,721.01
o UTS Invoice #114453—51,643.50

Proposals
Oudens Ello AS-11 Additional CA - $82,323

® Project Budget Update:
o June budget update reflects the following:
o $15,593 for G&R Change Order#9 — Transferred from Construction Contingency to Construction;
approved during June Meeting.
o Updated Unencumbered amount for IT — CommTrack Proposal; approved during June Meeting.
o Updated Unencumbered amount for Shelving — Shelving Proposal; approved during June
Meeting.

e Project Schedule Update:
o Construction:
o Drywall starting on level 2
o MEPFP Rough-Ins wrapping up
o Dense glass, AVB and Masonry installations ongoing
o Window Installation is ongoing
o Site work is ongoing- focusing on landscape retaining walls and parking lot preparation.

e Upcoming Meetings & Activities:
o Library Building Committee Meeting — Tuesday 8/12/25, 5:00-6:00pm
o Weekly OAC Meeting — Thursdays at 7:30-8:30am
o Monthly Change Order Review Meeting — Thursdays two weeks prior to LBC meeting, 9:30am
o Monthly Cash Flow Meeting - First Tuesday of each month, 3:30pm
o Signage/ FFE meetings Ongoing



North Elevation Progress Photo South Elevation Progress Photo

East Elevation Progress Photo West Elevation Progress Photo



Level 2 progress photo, ceiling grid & drywall

South Elevation Windows Progress Photo



