Directors Report — Thursday January 25%

December Highlights

After a few weeks of offering holds and limited browsing, children's staff were
thrilled to move into the Benton Library in late December tight in time for school
vacation week. Patrons of all ages have been enjoying being able to use the children's
space at the Benton Library for book selection, hold pickup, and space to work.
Childten's staff with tremendous support from library administration wotked very
hatd to make the space comfortable and friendly for families who have been veteran
libtary users as well as those who are new to the Belmont community,

Reference setvices as well as adult and young adult collections transitioned into the
tempotaty space of the Beech Street Center. Each day brought new additions to
collections and setvices available from expanded computer usage to ptinting to more
robust collections available for browsing,

In late December, Childten’s offered a sneak preview of our storytime schedule. We
held three storytimes for all ages and wete excited to see some of our youngest
friends again before our full stotytime schedule kicks off in January.

Refetence was still able to provide some vittual programming opportunities in
December; highlights include the Age 50+ Job Seckers Networtking Group, an art
lectute about Gustav Klimt, and Steeped in Secrecy: The Boston Tea Party, 250 Years
Later '

Working with the Council on Aging Administration with tegards to meeting space,
the Practice Your English conversation gtoups wete once again available fot
registration; both Zoom and in person sessions wete once again well attended.

Focused on the move the staff opted to postpone its holiday party, but will celebrate
staff appreciation with a brunch on Thursday morning Febtuaty 2nd. The Library will
open at 12pm that day so all may attend.

December was a great team effort from Libtary Staff, Trustees, Friends, Foundation,
Building Committee, Moving Company, Town Facilities, DPW, Fire, membets of the
public and a special shout out to Diamond Relocation moving company for a
hetculean effort. We are grateful to be in place in out temporary homes.
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Current Fiscal Year Data Comparison

Key Performance

g Last Year
Indicators _
Current Month * Nov Oct Sep Aug Jul Jun May Apr Mar Feb Jan
month comparison 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023
Circulation - Total 27,685 47,835 43,230 48,699 47461 50,093 51,582 50,592 47,456 52,064 53,289 48,035 50,004
Ciroulation - Adult 4,907 9,317 7,678 5143 8784 9575 0,004 10,012 9439 9,757 9770 8934 9,975
(books/magazines) .
gg%‘:::}:ﬁgga\;ﬁgs”)m 597 1601 1,096 1,416 1,712 2204 2122 2120 1,355 1,633 1,319 1,415 1422
%ﬁ'{'j}é‘:;gaﬁﬂfg“ print 5,454 17,324 15518 17644 17,946 18257 19145 19,176 17,862 20,248 20,272 18,190 18.731
Circulation - Adult Audic Visual 1,743 5724 4026 4684 4918 51556 5203 5088 5289 5474 5644 5204 5834
Circulation - YA Audio Visual 5 27 11 15 18 23 29 20 19 17 23 16 19
Circulation - Children's Audio Visual 207 1272 848 707 698 1,105 1,242 993 771 1,070 1,189 1,182 1,232
é‘gg‘(’;ﬂj’:}\u“’j‘l’(‘:‘ggﬁf‘eﬁ‘];tte"‘;z::)s’ 14,669 12,626 14,015 15038 13336 13,737 13,883 13,152 12,656 13,820 15,026 13,040 13,741
Reference Questions 581 1,508 2,683 2536 2483 3231 3,188 3,011 2312 2338 24656 1,900 2,131
Programs Offered {total) 7 91 27 o1 70 79 116 o1 121 98 123 o9 98
Adult Programs 4 26 19 52 40 27 22 48 52 44 53 40 33
YA Programs 0 39 1 0 0 17 60 20 24 24 29 26 32
Children's Programs 3 26 7 39 30 35 34 23 45 3 41 33 33
Programs Altendance (total} 29 1,374 441 1,222 984 960 2,405 1,353 1,648 1,621 2,114 1,357 1587
Adult Programs Attendance 17 .' 156 265 495 398 173 157 206 359 479 755 266 193
YA Programs Aftendance 0 750 9 0 0 164 1,569 306 494 432 526 461 904
Children's Programs Attendance 12 468 167 727 586 623 679 751 795 710 833 630 480
Meeting Room Use 0 17 15 10 8 10 18 18 15 27 27 15 22
Museum Pass Use 130 129 102 123 139 244 207 199 154 174 140 134 133
Use of Library Computers a 518 504 675 707 724 666 728 649 688 738 601 858
Materials added 68 527 520 770 1288 1,189 442 945 914 831 844 687 814
Matarials Withdrawn 751 1191 3,174 2401 1,347 2,326 1,317 2418 2968 1221 1,124 4926 1,353
RFID Dacember November  October September August July June May
The total amount of items: 108,311 108,311 110-120K 110-120K 110-120K 110-120K 110-120K
The total tagged overall: 94,825 85732 80,707 75521 60,997 58,586 42,881
The total monthly tagged: 3201 5025 5188 5524 11411 15705 11,587

December 2023
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(kooks/magazines)
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(eBooks/eAudiobocks)

Reference Questions
Programs Offared (total)
Adult Programs
YA Programs
Children's Programs
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Current Fiscal Year Data Comparison

FY2023

Total Annual

650,618
610,844

113,049
19,925

232,652
64,273
330
13,879
166,144
27,618
1,254
427

433

394
17.668
3,777
8,735
7,158
169
1,869
7,880
10,442
17,711

FY2022

Total Annual

676,640
624,743

114,801
21,171
245180
66,808

411
13,801
161,944
27,801
838
264
316
258
12,095
3,250
4,739
4,108
37
1,255
6,392
11,346
41,103

FY2021

Total Annual

470,953
423,170

76,293
12,278

136,871
37,413
466
5,820
154,007
10,265
481
203
113

165
7,834
4,681
744
2,409

0

377
1,384
10,316
5,678

FY2020

Total Annual

521,511

90,357
18,148

181,257
70,226
344
18,231
141,039
14,136
642
224

84

334
14,147
2,554
816
10,977
697
1,662
16,028

FY2019

Total Annual

589,254

120,223
21,672

219,135
90,878
612
23,354
116,660
29,754
772
278
115
379
18,084
3,353
1,052
13,679
941
2,631
18,418
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BELMONT PUBLIC LIBRARY EXPENDITURES
23-Jan-24
JANUARY 2024 4:03 PM
ORIG./ADJ. ADJUSTED SPENT SPENT PROJECTED %
APPROPRTNS.| TRANSFER BUDGET JAN JULY - JAN BALANCE 7 MONTHS EXP
LIBRARY ADMINISTRATION
16111
511000 |SALARIES, FULL TIME 246,208.00 246,208.00 17,246,16 118,633.87 127,574.33 143,621.33] 48.2%
514800 |LONGEVITY 975.00 975.00 0.00 §76.00 0.00 568.75] 100.0%
16112
524500 |MAINTENANCE CFFICE EQU4P) 5,750.00 5,750.00 0.00 0.00 5,750.00 3,364.17 0.0%
530001 |MEDICAL REPORTS & BILLS 140000 1,400.00 0,00 374,95 1,025,05 816.67| 26.8%
531700 |EMPLOYEE TRAINING 1,000,00 1,000.00 0.00 0.00 1,000.00 583.33 0.0%
531200 |ADVERTISING & PUBLIC RELA 500.00 500.00 0.00 99.00 401.00 29167 18.8%
534500 |POSTAGE 1,500.00 1,500,00 0.00 463.75 1,036.25 875.00{ 30.8%
534700 |PRINTING 1,500.00 1,500.00 168.78 168,78 1,331.22 875.00] 11.3%
542100 |OFFICE SUPPLIES 772.00 772.00 0.00 120.96 651.04 450.33| 15.7%
571000 |IN-STATE TRAVEL 400,00 400.00 9G.38 338,02 61.98 233.33|  B4.6%
573000 |DUES & MEMBERSHIP 800,00 800.00 0,00 0,00 800,00 466,67 0.0%
TOTAL LIBRARY ADMIN 260,805,00 0.00 260,806.00 17,505.33 121,174.13 138,630.87 152,136.25| 46.5%
LIBRARY PLANT OPERATIONS
16141
511000 |SALARIES, FULL TIME 0.00 0,00 0,00 528.00 (628.00)| 0.00] #DIV/ol |
511100 |SALARIES, PART TIME 28,941.00 29,841.00 575,71 10,540,30 18,301.70 17 465,58 352%
513000 |OVERTIME 0,00 0.00 0.00 820.47 (820,47) 0.06] #DIV/0l
514100 |SPECIALTY PAY/STIPEND 0.00 0.00 0.00 0.00 0.00 0.00] #DIv/ol
514800 |LONGEVITY 0.00 0.00 0.00 0.00 0.00 0.00| #DiV/0I -
519800 |UNIFORM .00 0.00 | 0,00 0.00 0.00 0.00 #DMOI
16142 . ]
522800 |GAS 16,000.00 16,000.00 0.00 3,884.44 12,115.56 0333.33] 24.5%
§22800 |ELECTRICITY 42,280.00 42,280.00 0.00 |  19,013.21 23,266.79 24,663.33) 46.0%, |
523100 \WATER 2,500.00 2,500.00 0.00 1,077.24 1,422.76 1,458.33[ 43.1%
523400 |[ENERGY CONSERVATION 0.00] 0.00 0.00 0,00 0,00 D.OO0| #DNVOI |
524300 |MAINTENANCE BUILDING 130,380,00 130,390,00 2,434.77 54,721.56 75,668.44 76,060.83| 42.0%
524306 |R&M HVAC CONTRACT SERVI 17,874.55 17,874.65 B74.55 6,121.85 i1,752,70 10,426.82| 34.2%
545000 |CUSTODIAL SUPPLIES 7,000,00 7,000,00 0.00 2,200.52' 4,789.48 4,083.33 31.4%
548200 |GASOLINE 150.00 150,00 0.00 | 0.00 150.00 87.50 0.0%
TOTAL LIBRARY PLANT OPER| 246,135.55 0.00 246,135,55 " 3,885.03 95,916.59 147,218.96 143,679.07]  40.2%




ORIG.JADJ. ADJUSTED SPENT SPENT PROJECTED | %
APPROPRTNS.| TRANSFER | BUDGET JAN JULY - JAN BALANGE 7 MONTHS | EX

LIBRARY PUBLIC SERVICE

16121

511000 |WAGES, FULL TIME 860,534.00 860,534,00 37,219.26 388,284.00 472,240,00 | 501,878.17] 45.1%

511100 |WAGES, FART TIME 247 B26.00 247 826.00 7.374.37 132,276.16 115549.84 | 144,565.17| 53.4%

513000 |OVERTIME §,000.00 ,000,00 403 61 7,952.04 67.96 4,666.67] 99.2%

514105 |[EYEGLASS REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00] #DIVIn]

514800 |LONGEVITY 6,222.00 5,222.00 0.00 5.007.14 1,214.86 3,620.50| B0.5%

16122

530000 |PROFESSIONAL SERVICES 3,000.00 3,000.00 0,00 248,00 2,751.00 1750000 8.2%

534100 |TELEPHOME 8,500.00 6,600.00 0.00 1,860.45 4,830.55 3,791.67| 28.8%

552900 |BOOKS/PER/FILM/GDIREG 322,066.00 322,066.00 14,283.37 182,084.03 139,981.97 | 167,871.83] 56.5%

573000 |DUES 1,100.00 1,100.00 0.00 0.00 1,100.00 84167  0.0%

585250 | SOFTWARE 5,850.00 5,850.00 0.00 4,670,00 1,180.00 3412.50] 79.8%
TOTAL LIB PUBLIG SERVC 1,461,086.00 0.00| 1,461.088.00 £9,280.61 722,270.82 736,827.18 | B52,307.17| 49.4%
LIBRARY TECHNICAL SERVICES

16131

511000 [SALARIES, FULL TIME 262,351.00 262,351.00 14,768.24 133,226,798 129,124.21 153,088.08| 50.8%

511100 |SALARIES, PART TIME 0.00 0.00 0.00 0.00 0.00 0.00] #DWVial

514800 [LONGEVITY 3,000.00 3,000.00 0.00 1,575.00 1,425.00 1750.00| 52.5%

16132

530600 |COMPUTER SERVICE 87,769.00 87,769.00 678.95_ 70,055.97 17,713.03 5119858 79.8%

542200 |PROGESSING SUPPLIES 12,000.00 12,000.00 17361 3,938.51 8,061,309 7,000.00] 32.8%

572000 |DUES 0.00 0.00 0.00 | 0.00 0.00 0.00] #DIV/0L
TOTAL LIBRARY TECHNICALY{  365,120.00 0.00] 385,120.00 15,620,80 208,798,537 156,323.63 | 212,986.67| 57.19% T
LIBRARY GAPITAL -

16133 ]

587100 |CAPITAL COMPUTER 26,500.00 26,500.00 0.00 7 650,95 18,842.05 1545833 28.9%
TOTAL LIBRARY DEPT. 2,358,658.55 0.00] 2,359,658.55 96,291.77|  1,158,808.86|  1,200,840.60| 1,376467.48] 48.11%




