Directors Report — Thursday August 14th 2025
July Highlights

The 2025 Childten’s Summer Reading ptogram exceeded our 2024 sign ups befote
July was even finished! Over 300 children of all ages signed up to collect dragon,
unicorn, and magical cteature cards while setting their own reading goals. We have
also featured two Games of the Week each week with special activities that can be
done at home including word searches, obstacle courses, and making your own
dragon eggs. We are grateful for the Friends of the Belmont Library and their
genetosity in supporting summer reading,

From balloons to hip hop dance to ramps and simple machines, families have had a
ball with our summert programs and performances in addition to our regular
storytime schedule. Neatly 800 adults and children participated in out programs this

July.

The July outreach visit to the Belmont Farmers' Market brought library setvices to 37
patrons of all ages. Many people are excited by the prospect of a new libraty building
S0OO01L. ‘

Craft programs remain popular, even in the heat of summer! Faux Stained Glass with
Rachelle Toth was fully registered and had 18 participants,

An expetimental Sound Bath program with Crystal Singing Bowls had 12
participants.

Finally, Belmont Against Racism and the Belmont Pan-Asian Coalition partneted
with the library to screen Minari (2020), as a belated AAPI-month celebration,

Feedback from patrons in July includes:
O A patron gifted the Reference Team with local bakery treats in gratitude for
some technology help.
© A regular patron who is involved with the Miyawaki Forest project praised the
Library of Tools and hopes more items will be added,



Current Fiscal Year Data Comparison

Key Performance

! Last Year
Indicators
Current Month Jun May Apr Mar Feb  Jan Dec Nov Oct Sep Aug
month  comparison 2025 2025 2025 2026 2025 2025 2024 2024 2024 2024 2024

Circulation - Total 35,874 34,849 39,204 35443 34412 37,184 39,221 36441 33757 36,999 38,860 33,765 34,433
Circulation - Adult 5,074 5021 4,887 5285 5570 5561 5180 6877 5005 4676 5208 4815 5190
(books/magazines)
E:IQZL::szam:Q)m 702 817 584 627 589 595 467 575 567 597 650 625 753
%;%‘:(’:}r‘gggazmgf”s print 10,482 9468 8971 8736 0470 9607 8,535 5,423 8408 0247 10,303 ©0.844 9,460
Circulation - Adult Audio Visual 1,786 1,986 1,865 2052 1,978 1,988 1,905 2,063 2214 1,753 1,852 1653 1,817
Circulation - YA Audio Visual 12 713 6 11 8 8 8 8 10 12 18 14
Circulation - Children’s Audio Visual 645 520 539 434 481 609 480 439 414 532 400 417 488
(C;'g(;‘;f(gj’;‘Au‘;:’;‘t;'ygsgfeﬁ;2‘;272)5 17,083 17,041 22,672 18,303 15,313 18,730 22,637 19,056 17,053 20,184 20,435 16,395 16,713
Reference Questions 1,528 2160 1,402 1615 1,618 2,149 1,624 1,825 1516 1,657 1,808 1,945 2,386
Programs Offered (total) 51 49 3 76 77 86 73 83 45 62 83 57 47

Adult Programs 17 16 20 41 42 50 42 34 23 a3 48 30 20

YA Programs 5 6 5 9 5 5 4 3 0 4 4 3 1

Children's Programs 29 27 8 26 30 H 27 26 22 25 33 24 26
Programs Attendanca (total) 957 886 614 1,319 954 1089 950 800 600 817 1,432 1662 1,038

Adult Programs Attendance 181 90 162 564 347 400 384 240 157 216 395 845 114

YA Programs Attendance 7 41 4 77 5 19 10 5 0 10 110 200 3

Children’s Programs Attendance 769 755 448 678 602 670 556 555 443 592 027 617 021
Meeting Room Use 0 0 0 0 0 Q0 #] 0 0 0 0 0 0
Museum Pass Use 201 165 169 154 183 136 111 113 {27 164 115 104 187
Use of Library Computers 325 398 331 301 362 336 243 304 371 370 477 433 430
Materials Added 253 297 886 753 567 330 635 551 124 300 682 368 402
Materials Withdrawn 751 227 399 405 399 388 502 303 322 338 274 520 187

July 2025



BELMONT PUBLIC LIBRARY EXPENDITURES

7-Aug-28
AUGUST 2028 11:20 AM
ORIG.JADJ. ADJUSTED SPENT SPENT PROJECTED %
APPRCPRTNS.| TRANSFER BURGET AUGUST JULY - AUG BALANCE 2 MONTHS EXP
LIBRARY ADMINISTRATION
16111
511000 |SALARIES, FULL TIME 317,833.00 317,833.00 6,357.80 29,640.78 288,192.22 52,972.17 9.3%
514800 |LONGEVITY 975.00 975.00 0.00 0.00 975.00 162,50 0.0%
16112 :
524500 |MAINTENANGE QFFICE EQUIR 6,500.00 6,500.00 0.00 0.00 6,500.00 1,083.33 0.0%
530001 ;MEDICAL REPORTS & BILLS 0,00 0.00 0.00 0.00 0.00 0.00] #DH/O!
531700 |EMPLOYEE TRAINING 3,000.00 3,000.00 0.00 0,00 3,000.00 500.00 0.0%
531600 |ADVERTISING & PUBLIC RELA 500.00 500,00 0.00 0.00 500.00 83.33 0.0%
534500 |POSTAGE 1,500,00 1,500.00 0.00 0.00 1,500,00 250.00 0.0%
534700_|PRINTING 2,500.00 2,500.00 0.00 0.00 2,600.00 416 57 0.0%
542100 |OFFICE SUPPLIES 1.000.00 1,000.00 Q.00 0.00 1,006.00 166.67 0.0%
571000 |IN-STATE TRAVEL 1,200.00 1,200.00 0.00 0.00 1,200.00 200.00 0.0%
573000 |DUES & MEMBERSHIP 1,000.00 1,000,00 0.00 0.00 1,000.00 166.67 0.0%
TOTAL LIBRARY ADMIN 336,008.00 0.00 336,008.00 6,357.80 29,640.78 306,367.22 56,001.33 8.8%
LIBRARY PLANT OPERATIONS
16141
511000 |SALARIES, FULL TIME 43,547.00 43,547.00 0.00 0.00 43,547.00 7,257.83 0.0%
511100 |SALARIES, PART TIME 26,182.00 26,182.00 367.11 1,762.13 24,419.87 4,363,687 8,7%
51300C |OVERTIME 5,000.00 5,000.00 0.00 0.00 5,000.00 833.33 0.0%
514100 |SPECIALTY PAY/STIPEND 0.00 0.00 0.00 0.00 0.00 0.00] #DIV/0l
514800 |LONGEVITY 0.00 0.00 0.00 0.00 0.00 0.00| #DIVi0l
519900 |UNIFORM 0.00 0,00 0.00 0.00 0.00 0.00| #DIV/OI
16142
522800 |GAS . 1.500.00 1,600.00 0.00 0.00 1,500.00 260.00 0.0%
522800 ELECTRICITY 33,268.00 33,268.00 G.00 0.00 33,268.00 5,544.67 0.0%
523100 |WATER 2,043.00 2,043.00 0.00 0.00 2,043.00 340,50 0.0%
523400 |ENERGY CCNSERVATION 0.00 0.00 0.00 0.00 0.00 0.00 | #DIV/0L
524300 |MAINTENANCE BUILDING 73,500.00 73,500.00 1,256.00 4.806.43 58,693.57 12,250.00 5.6%
524306 |R&M HVAC CONTRACT SERVIN 2,000.00 2,000.00 0.00 0.00 2,000.00 333.33 0.0%
545000 [CUSTODIAL SUPPLIES 5,000,00 5,000.00 0.00 Q.00 5,000.00 833.33 0.0%
548900 \GASOLINE 0.00 0.00 000 0.00 0.00 0.00 | #DIV/OL
TOTAL LIBRARY PLANT OPER 182,040.00 0.00] 192,040.00 1,623.11 6,568.56 185,471.44 32,005.67 3.4%




ORIGJADJ. ADJUSTED SPENT SPENT PROJECTED
APPROPRTNS. TRANSFER | BUDGET AUGUST JULY - AUG BALANCE | 2 MONTHS
LIBRARY PUBLIC SERVICE
16121
511000 |WAGES, FULL TIME 583,607.00 883,607.00 16,693.60 80,666.95 802,040.05 | 147,267.83]  9.1%
511100 |WAGES, PART TIME 224,000.00 224,000.00 3,350.26 14,977.60 208,02240 | 37,333.33]  6.7%
513000 |OVERTIME 4,000.00 4,000.00 0.00 37.43 3,062.57 66667 0.9%
514105 |EYEGLASS REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00] #DIV/I
514800 |LONGEVITY 7,267.00 7,257.00 0.00 0.00 7,257.00 120050 0.0%
16122
530000 |PROFESSIONAL SERVICES 5,000.00 5,000,00 0.00 0.00 5,000,00 §33.33]  0.0%
534100 |TELEPHONE 10,530.00 10,530.00 0.00 793.12 9,736.88 1,755.00)  7.5%
552900 |BOCKS/PER/FILM/CD/REG 330,000.00 330,000.00 9,571.54 74.061.26 2559038.74 | 55,000,00] 224%
573000 |DUES 2,000.00 2,000.00 0.00 0.00 2,000.00 33333]  0.0%
585250 |SOFTWARE 9,000.00 9,000.00 1,250.00 8,205,00 2,705.00 1,500.00] 69,9%
TOTAL LIB PUBLIC SERVG 1 475,394.00 0.00] 1,475,394.00 20.816.40 175,581.36 | 1,200,812.64 | 245800.00] 11.5%
LIBRARY TECHNICAL SERVICES
_16131
511000 |SALARIES, FULL TIME 343,991.00 343,991.00 1,579.64 0,496.19 334,494.81 5733183 . 2.8%
511100 |SALARIES, PART TIME 0,00 0.00 0.00 0.00 0.00 0.00] #OIVI0l
514800 |LONGEVITY 3,500.00 3,500.00 0.00 0.00 3,600.00 583.33] 0.0%
16132
530600 |COMPUTER SERVICE 07.633.00 . 97,633.00 ! 445325 67,286.25 30,345.75 | 16272.17| 68.9%
542200 |PROCESSING SUPPLIES 12,000.00 12,000.00 0.00 0.00- 12,000.00 2,000.00[  0.0%
TOTAL LIBRARY TECHNICAL { _ 457,124.00 0.00]  457,124.00 6,432.80 76.752.44 38034166 | 76,187.33] 16.8%
LIBRARY CAPITAL
16133 i
587100 |CAPITAL CCMPUTER _ 26,500.00 26,500.00 0.00 58,285.00 (31,795.00) 4416.67| 220.0%
TOTAL LIBRARY DEPT. 2,467 ,066.00 0.00] 2.487,066.00 44,.399.20 346,868.14 |  2,140,107.86 | 414,5611.00] 13.9%)




Belmont Library - Total Project Budget Update

Jun-25

| Reallocatlons

Billed to Date

Unencumbered Comments

Owner's Project Manager $962,540 $962,540 $0 $733,840 50
Advertising & Professional Services $15,000 $15,000 " $0 $7,240 $7.315
Owner's Insurance (Builder's Risk) $45,137] 545,137 S0 $45,137 $0
Administration Subtotal $1,022,677 $1,022,677 50 $786,217 $7,315

Basic Services

$2,980,590 794,329
Relmbursables b75,000 $75,000 516,415 $0
Additional Services (1-5) 558,003 358,003 558,003 $0
Additional Services (7) Cormmissioning h37,284 37,284 $13,034 30
Additional Services (8) Geotech CA/Qbservatlon §35,400 $35,400 $34,460 $0
Additional Services (2) Soils Testing and Profiles $20,000 $20,000 $19,993 $0
Additional Services (10) Spaclalty Signage $75,200 $75,200 $15,865 $0
Architectural/Engineering Subtotal $3,281,477 $3,281,477 $2,952,999 $0

Eamishing: Vil

Steel Shelving & Metal End Panels , A ;
IT $210,000 $210,000 201276.11
Other FF&E $1,292,400 $1,292,400 $314,510
FF&E Subtotal $1,952,400 $1,852,400 ~ $540,933

1

Building Construction $30,758,382 $19,711,811 $0|No change order presented in July
Consiruction Contingency $993,817 SO R0 BT
Total Construction Cost $32,607,810 $20,567,522 $993,817|
Moving Expenses/Storage $210,000 $210,000 $0 $131,068 $23,182
Temporary Quarters $100,000 $100,000 $0 $795 $100,000
Utility Backcharges $150,000 $150,000 30 $0 $150,000
Other Project Costs 516,221 $16,221 $0 $16,221 $0
Construction Testing $115,928 $115,928 $0 $86,905 14,628
Wayfinding Sighage/Artwork $60,000 $60,000 0 $0 60,000
Legal $8,704 $8,794 30 $0 $8,794
Misc. Project Costs Subtotal $660,043 $660,943 $0 $234,919 $356,604
Additional Fundraising - Owner's Project Contingency $262,400 $262 400 $0 $0 $262,400

Total Project Eudget

[ $39,767,807.00] $39,803,400.00]

$0] $24,541,657.69] $2,161,069.01]

61.68%
73.00%

Total Prject Budget Billed to date
G&R hase Contret complete
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August 8, 2025

Belmont Public Library
336 Concord Ave
Belmont, MA 02478

Owner’s Project Manager Monthly Update

e Invoices & Proposals:
Invoices
o G&R Construction Requisition #16 - $1,592,074.03
CHA Invoice #38441-27 - 532,000
Oudens Ello Invoice #2301-30- $68,810.64
UTS Invoice #118151-1 — §5,751
Hub Tech Invoice #25-26859 - $25,225.60
Temp space — Plymouth Congregational Church - $300
Sen Source invoice #211009 - 54,667

O 0 O 0 O O

Proposals
QOudens Ello AS-11 Additional CA - 582,323

CHA Additional Service - $87,464
G&R Change Order #10 - $125,460

e Project Budget Update:
o The July budget update reflects the following:
o No change order or budget changes this month.
e Project Schedule Update:
o Construction:
o Drywall on level 1
o Primeron level 2
o Masonry thin brick installations ongoing
o  Window Installation is ongoing
o Site work is ongoing- focusing on landscape elements, parking lot binder coat has been placed.

e Upcoming Meetings & Activities:
o Library Building Committee Meeting — Tuesday 9/9/25, 5:00-6:00pm
Weekly OAC Meeting — Thursdays at 7:30-8:30am
Monthly Change Order Review Meeting — Thursdays two weeks prior to LBC meetmg, 9:30am
Monthly Cash Flow Meeting — First Tuesday of each month, 3:30pm
Signage/ FFE meetings Ongoing

O O O ©



East Elevation Progress Photo. South Elevation Progress Photo.

West Elevation Progress Photo. North Elevation Progress Photo.



Interior Progress Photo.




