Current Fiscal Year Data Comparison

Key Performance

' Last Year
Indicators
Current Month Feb Jan Dec Nov Oct Sep Aug Jul Jun May Apr
month  comparison 2025 2025 2024 2024 2024 2024 2024 2024 2024 2024 2024

Circulation - Total 35,030 33,260 38,221 36,441 33,757 36,999 38,660 33,765 34,433 34,849 32,014 32,690 31,603
Cizculation - Adult 5,561 5193 5180 5877 5005 4676 5208 4,815 5190 5021 4,066 4850 4,863
(books/magazines)
g)';f;‘(’:}mgamé’;m 595 626 467 575 567 597 650 625 753 817 607 510 564
ggﬁ‘:{':}mgagmi’f"s print 9,697 8,932 8535 8423 8406 9247 10,303 0,844 0460 0468 6,388 8524 8910
Circulation - Adult Audio Visual 1,086 1,855 1,905 2,063 2,214 1,753 1852 1,653 1,817 1,966 1,684 1750 1,748
Circulation - YA Audio Visual 6 8 8 8 8 10 12 16 14 7 8 47 7
Circulation - Children's Audio Visual 609 335 480 439 414 532 400 417 486 520 495 516 479
gg“;';igj’;‘Au‘éfgfjﬂgigfz rﬁ:tt;ﬁ::f 18,576 16,311 22,637 19,056 17,053 20,184 20,435 16,395 16,713 17,041 16,766 16,523 15113
Reference Questions 2,149 2,185 1,624 1,825 1,516 1657 1,808 1,945 2,386 2160 2,033 1757 2,680
Programs Offered (total) 86 47 73 63 45 62 83 57 47 49 43 62 61

Adult Programs 50 33 42 34 23 33 46 30 20 16 28 3¢ 37

YA Programs 5 1 4 3 0 4 4 3 1 6 3 2 4

Children's Programs 3 13 27 26 22 25 33 24 26 27 12 21 20
Programs Attendance (total) 1,089 367 950 800 600 817 1,432 1,662 1,038 886 538 1005 3,284

Adult Programs Attendance 400 183 384 240 167 215 395 845 114 90 184 370 2,651

YA Programs Attendance 19 6 10 5 0 10 110 200 3 41 15 101 30

Children's Programs Attendance 670 178 556 555 443 592 827 617 921 755 339 534 603
Meeting Room Use 0 0 0 0 0 0 0 0 0 0 0 0 0
Museum Pass Use 136 116 111 113 127 184 115 104 187 165 141 124 143
Use of Library Computers 336 348 343 304 371 370 477 433 430 398 370 378 350
Materials Added 330 569 635 551 124 300 682 368 402 207 707 504 386
Materials Withdrawn 388 484 502 303 322 338 274 520 187 227 297 513 193

March 2025



BELMONT PUBLIC LIBRARY EXPENDITURES
7-Apr-25
APRIL 2025 11:56 AM
ORIG./ADJ. ADJUSTED SPENT SPENT PROJECTED | %
APPROPRTNS.| TRANSFER | BUDGET APRIL JULY -APRIL | BALANCE | 10 MONTHS | EXP
LIBRARY ADMINISTRATION
16111
511000 |SALARIES, FULL TIME 297,664.00 397,664.00 5,046.64 231,616.66 65,765.35 | 248,070.00] 77.9%
514800 |LONGEVITY 975.00 975.00 0.00 875.00 0.00 812.50] 100.0%
16112
524500 |MAINTENANCE OFFICE EQUIP 6,500.00 6,500.00 0.00 4661.00 1,049.00 5416.67| 70.0%
530001 |MEDICAL REPORTS & BILLS 1,700.00 1,700.00 0.00 0.00 1,700.00 1416587 0.0%
531700_|EMPLOYEE TRAINING 2,000,00 2,000,00 0.00 1,137.00 863.00 1,666.57| 56.5%
531900 |ADVERTISING & PUBLIC RELA 500.00 500.00 0.00 2558 474.42 41657 51%
534500 |POSTAGE 1,500.00 1,500.00 0.00 1,062.18 437.82 1,250.00] 70.8%
534700 |PRINTING 1,500.00 1,500.00 0.00 1,419.87 80.13 1,250.00]  94.7%
542100 | OFFICE SUPPLIES 772.00 772.00 0.00 105.14 665.86 643.33]  13.6%
571000 |IN-STATE TRAVEL 1,200.00 1,200.00 0.00 1,126.07 73.93 1,000.00]  93.8%
573000_| DUES & MEMBERSHIP 500.00 900.00 0.00 415,00 485.00 750.00]  46.1%
TOTAL LIBRARY ADMINISTRA’ 315,231.00 0.00 315,231.00 5,946.64 242,735.49 72,495.51 262,692.50 77.0%
LIBRARY PLANT OPERATIONS
16141
511000 |SALARIES, FULL TIME 0.00 0.00 0.00 0.00 0.00 0.00] #DIV/OI
511100 |SALARIES, PART TIME 30,540.00 30,540.00 359,91 13,250.34 17,289.66 2545000 43.4%
513000 |OVERTIME 0.00 0.00 0.00 0.00 0.00 ~0.00] #DIViol
514100 |SPECIALTY PAY/STIPEND 0.00 0.00 0.00 0.00 0.00 " "D.00] #DiviO!
514800 |LONGEVITY I 0.00 0.00 0.00 0.00 0.00 0.00| #OIVIO!
519900 |UNIFORM 0.00 0,00 0.00 0.00 0.00 0.00| #DIV/O!
16142 -
522800 |GAS 11,000.00 11,000.00 0.00 2,561.14 8,435.66 0.168.67|  23.3%
522800 |ELECTRICITY 15,000.00 15,000,00 0.00 3,361.97 11,638.03 12,500,00]  22.4%
523100 |WATER 1,250.00 1,260.00 0.00 87.62 1,162.38 1,04167|  7.0%
523400 |ENERGY CONSERVATION 0.00 0,00 0.00 0.00 0.00 0.00| #DIvio!
524300 |MAINTENANCE BUILDING 114,435.00 114,435.00 0.00 32,266.03 82,148.97 95,362.50]  0.0%
524308 |R&M HVAC CONTRAGT SERVI 7,934,05 7,934.05 0.00 000 7.934.05 661171 0.0%
545000 | CUSTODIAL SUPPLIES 2,500.00 2,500.00 0.00 1,577.67 922.43 2.083.33]  63.1%
548500 | GASOLINE 160.00 150.00 0.00 0.00 150,00 125.00]  0.0%] _
TOTAL LIBRARY PLANT OPER|  182,609.05 0.00]  182.809.05 369.91 53,126.67 129,682.38 | 152,340.88]  20.1%




ORIG./ADJ. ADJUSTED SPENT SPENT PROJECTED | %
APPROPRTNS.| TRANSFER | BUDGET APRIL JULY - APRIL BALANCE | 10 MONTHS | EXP
LIBRARY PUBLIC SERVICE
16121
511000 |WAGES, FULL TIME 895,441.00 865,441.00 16,891.33 £50,260.38 245171.62 | 746,200.83] 72.6%
511100 |WAGES, PART TIME 210,526.00 210,826.00 2,660.31 104,546.65 106,280.85 175,688.33| 49.6%
513000 |OVERTIME 8,000.00 8,000.00 24.19 3,923,06 4,076.54 6,666.57| 49.0%
514105 |EYEGLASS REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00] #DIV/D!
514800 |LONGEVITY 5,525.00 5,625.00 0.00 5,007.14 517.86 4,604.17|  906%
16122
530000 |PROFESSIONAL SERVICES 4,000,00 4,000.00 0.00 2,050.00 1,950.00 3.338.33] 51.3%
534100 |TELEPHONE 6,626.85 5,626.85 0.00 10,083.41 {3,457.58) 5,521.54] 152.2%
552500 |BOOKS/PER/FILM/CD/REC 322,068.00 322,086.00 5,148.00 243,040.49 79,025.51 268,386.33] 75.5%
573000 |DUES 2,000.00 2,000.00 0.00 60.00 1,940.00 166667 3.0%
585250 |SOFTWARE 8,000.60 8,000.00 0.00 5,386.08 2,613.92 6,666.67| 67.3%
TOTAL LIBRARY PUBLIC SERN _ 1,462,483.85 0.00] 1,462,483.85 28,724.02| 1,002.787.73 430,696.12 | 1,218,736.54] _69.8%
LIBRARY TEGHNICAL SERVICES
16131
51100 |SALARIES, FULL TIVME 261,879.00 281,879.00 3,660.13 187,533.06 ©4,345.04 | 234,899.17| _ 66.5%
511100 |SALARIES, PART TIME 0.00 0.00 0.00 0.00 0.00 0.00| #DIv/ol
514800 |LONGEVITY 2,075.00 2,075.00 0.00 5,750.00 {3,675.00) 1,720.17| 277.1%
16132
530600 _|COMPUTER SERVICE 115,320.00 115,320.00 0.00 72,363.71 42,956.29 95,100.00] 62.8%
542200 |PROCESSING SUPFLIES 12,000.00 12,C00.00 213.25 4.791.27 7,278.73 10,000.00] _ 30.3%
573000 |DUES 0.00 0.00 0.00 0.00 0.00 0.00] #DIViol |
"""" TOTAL LIBRARY TECHNICAL £ 411,274.00 0.00{  411,274.00 3,863.38]  270,368.84 140,805.06| 342728.33| 65.7%
B LIBRARY CAPITAL j ]
133 T
667100 |CAPITAL COMPUTER 157,481.00 157,481.00 | 66,890.00 90,591.00 | 131,234.17| 42.5% N
TOTAL LIBRARY DEPARTMEN|  2,520,78.90| 0.00] 2,5629,278.80 38,804.85]  1,665,908.83 873,370,07| 2,107,732.42] 65.47%




Ditectors Report — Thursday April 17th 2025
March Highlights

March was a great month for partnership progtams. The Belmont Human Rights
Commission gave a Know Your Rights presentation on March 17th; this program
was held at the request of library staff and patrons alike, and we ate grateful that the
BHRC was able to respond so quickly. The Library and Belmont LGBTQ+ Alliance
celebrated Transgender Day of Visibility on Match 31st by co-sponsoting a musical
petrformance and presentation by local activist Evan Greer. This uplifting celebtation
brought 60 patrons, many of them from surrounding towss, to the library.

The Children’s Room outteach efforts to the Belmont Schools continued with visits
to the four second grade classrooms at Wellington Elementary. Ovet a period of a
week, library staff spoke during libraty time to a total of 91 kids, helped answer
questions about the new library, and provided library card applications and activities
to take home.

March was the first month of Children’s programs at Fitst Church Belmont. Matt
Heaton, a long time favorite children’s musician in Belmont, performed a concett and
children’s staff hosted a Graphic Novel Bonanza with games, prizes, and art projects.
We are grateful to be able to use First Church’s space and have much mote planned
for latet in spting,

Adult programming continues in the All Saints' Parish Hall. This month we had four
special programs on Mondays, and a regular English Conversation Circle on Tuesday
evenings. Local Author Christine Wolf kicked off our March programming season
with a presentation about her book, Speak for Me, Mom. 17 people gathered to show
their suppott and discuss the book. We also had 8 creative patrons visit the space to
painit a Cactus Rock Garden with Mandy.

March also laid the groundwork for a new partnership book club with Belmont
Against Racism. The HEqual Justice Book Club will begin meeting in Aptil, and copies
of their first read The New Jim Crow by Michelle Alexander ate available for pickup
today at Beech Street.

All five English Conversation Circles extended their series into May and eatly June.
These popular groups help patrons gain confidence speaking English aloud. The
month had an extra success, as one passionate ELL student stepped up to lead



another group for two weeks while the usual volunteer was on vacation.

® The Seed library is gaining popularity as we move into warmet weathet! 128 packets
of native flowers and vegetables went out in March.

® The Technical Services team was finally able to implement electronic invoicing for
Children's standing order titles. This is a huge imptovement on internal processes for
both material selection and acquisitions.

e Feedback from patrons in March includes:
0 “Tjoined this book club (Page of Enlightenment) as patt of the Winter
Reading Challenge, which I absolutely love. The Winter Reading and Summer
Reading Challenges are always a blast and get me out of my comfort zone.”
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April 4, 2025

Belmont Public Library
336 Concord Ave
Belmont, MA 02478

Owner’s Project Manager Monthly Update

e Invoices & Proposals:

Invoices

o G&R Construction Requisition #12 - $1,218,284.19
CHA Invoice #38441-23 - $32,000
Oudens Ello Invoice #2301-26- 541,680.90
UTS Invoice #116501 (Mar) - 5,962
First Church in Belmont #000191 - $62.50
Diamond Relocation - $1,250

Proposals
o none

O 0 0 0 O

e Project Budget Update:
o April budget update reflects the following:
o $76,220 for G&R Change Order#7 — Transferred from Construction Contingency to Construction;
to be presented for approval at LBC Meeting

e Project Schedule Update:
o Construction:
o Exterior and interior framing
o MEPFP Rough-Ins
o Dense glass, AVB and Masonry installations
o High roof is complete, Roofer is working on low roof
o Electrical transformer due on-site last week of the month

e Upcoming Meetings & Activities:
o Library Building Committee Meeting — Tuesday 5/13/25, 5:00-6:00pm
Weekly OAC Meeting — Thursdays at 10:00-11:00am
Monthly Change Order Review Meeting — Thursdays two weeks prior to LBC meeting, 9:30am
Monthly Cash Flow Meeting — First Tuesday of each month, 3:30pm
Signage/ FFE meetings TBD

C 0 0 O
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Level 1 Progress photo




Exterior East

Exterior North
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Exterior South (west)
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Exterior West
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Low Roof




