RECEIVED

TOWN CLERK

BELMONT, MA
Trustees of the Belmont Public Library DATE: October 14. 2025
Board Meeting TIME: 2:56 PM

August 14, 2025 via Zoom

Trustee Chair Kathy Keohane called the meeting to order at 7:08. In attendance were Vice
Chair Corinne McCue Olmsted, Trustees Ed Barker, and Gail Mann as well as Director Peter
Struzziero and Assistant Director Lauren Pfendner. Trustees Stephanie Cahoon and Tara
Donner were not present. There were no members of the public at the meeting.

Review of Minutes

Chair Keohane motioned to approve the July 17, 2025 meeting minutes. Trustee Mann
seconded the motion. The minutes were approved, with Vice Chair Olmsted abstaining as she
was not present at the referenced meeting.

Library Update

Director Struzziero reported that the search for two technology services librarians is underway,
and that the search for the Coordinator of Technology and technical services is continuing in
order to source appropriately qualified candidates. He noted that two policies remain to be
reviewed and revised, namely the Behavior Policy and Meeting Room Policy, both of which will
be discussed in the fall. The Chair inquired about any new policies that would be appropriate or
necessary for the new building. Director Struzziero noted that there would be discussion about
this at a future meeting. He mentioned that since the Belmont Media Center will be located in
the library a media center policy is being considered.

Move-in update: Director Struzziero and Assistant Director Pfendner are working on move-in
plans and are awaiting more definitive information from the owner’s project manager and
construction team on substantial completion. They continue to manage the various temporary
spaces. Chair Keohane asked that they work on parallel track items that might not require
substantial completion to insure a smooth transition. Director Struzziero reported that there is a
process in place, as well as a policy, for disposing of surplus property that will not be moved to
the new building.

Building Project Update- Chair Keohane provided an update.

- A video with voice over has been posted on the Library website showing the status of the
project as of the end of July.

- Construction of the new library remains on budget. The project is 75% complete, with
contingency funds still available.

- The Library Building Committee voted to approve the ADA compliant path for the Woodland
Garden at a previous meeting and voted to approve the green roof at the most recent meeting.



It was noted that both of these elements were part of the overall project design but were
outlined as add alternates to ensure that the building could be constructed within budget

- The architect, OPM and builder’s risk insurance contracts have been extended to
accommodate the current project schedule.

- There will be a project update at the October 6 Select Board meeting, at which time the
remaining funds in the library project 2020 fund will be gifted to the Town and the fund closed.
- The team is working on a memorandum of agreement with the Belmont Historical Society.

- Donor recognition plaques for the various named spaces are being finalized.

Wall for All

Trustee Barker, on behalf of the Friends of the Library (the merger of the Friends and the
Belmont Library Foundation is now complete), reported on the status of the design, construction
and installation of the recognition “Wall for AllI”. Over 1000 donor names will be included on the
wall. He discussed the criteria used in design decisions, the format of the wall, and timing of the
design completion. The working team is awaiting bids from fabricators. The project is being
financed by the Friends, but decisions are being made in consultation with members of the
Building Committee. The Trustees thanked Ed and requested that the team keep scheduling
considerations front of mind.

Key Topics

Revolving Funds — The Director is planning to request an increase in the amount available to
spend annually from the revolving fund generated by fees from copies made at the library. The
funds are used for maintenance and replacement of lost and or damaged materials, copy
machines repairs, maintenance, replacement and supplies.

The Board is in favor of establishing an additional Revolving Fund for funds received for rental
of spaces in the new library. The fund would be subject to the regulations outlined in the
Massachusetts law regarding the rental of municipal buildings. The Director would have
discretion over use of the funds. The new revolving fund would require Town Meeting approval.
Chair Keohane moved, with Trustee Barker seconding the motion, that the Trustees request the
Select Board to approve their request to include on the warrant for the October 2025 Town
Meeting the establishment of a new revolving fund for receipt of revenues and payment of
associated expenses from rental of rooms and spaces in the new Belmont Public Library facility,
with such fund to be under the control of the Director of the Library. The motion was approved
unanimously.

Program Agreement with Belmont Youth Activities/DARE - Chair Keohane reported that an
agreement outlining the funding and services for the relationship between the Belmont Public
Library and Belmont Youth Activities/D.A.R.E. has been sent to Steve Rosales at the
organization for review and comment.

School Department — Trustee Donner was absent, and Vice Chair Olmsted reported in her
stead that the first day of school is September 3. The winter holiday break will be a full two




weeks. Specific dates for back-to-school night(s) have not yet been set; she noted the possibility
of a conflict with the Trustees’ September meeting.

Upcoming 2025 Trustees’ meeting dates

September 18 - in-person, location TBD
October 16 — via zoom
November 13 — via zoon

Chair Keohane motioned to adjourn the meeting at 9:10 p.m. Trustee Mann seconded the
motion and the board voted unanimously to approve.

Respectfully submitted by Trustee Gail Mann, acting secretary

Attachments

August 14, 2025 agenda

July 2025 Director’s report

July 17, 2025 meeting minutes

July 2025 usage statistics

July 2025 monthly library building project update


https://belmontpubliclibrary.net/wp-content/uploads/2025/07/2025-06-26-Library-Trustees-Minutes.pdf

