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Trustees of the Belmont Public Library 

Board Meeting 

July 17, 2025 via Zoom 

 

Trustee Chair Kathy Keohane called the meeting to order at 7:02.  In attendance were Trustees 

Ed Barker, Tara Donner, Gail Mann and Stephanie Cahoon as well as Director Peter Struzziero 

and Assistant Director Lauren Pfendner.  Vice Chair Corinne McCue Olmsted was not present.  

There were no members of the public at the meeting. 

 

Review of Minutes 

Chair Keohane motioned to approve the June minutes as amended.  Trustee Mann seconded 

the motion.  The minutes were approved unanimously. 

 

Library Update 

Director Struzziero’s goals for FY 26 will be finalized in the coming weeks and will cover the 

following topics in addition to the completion of goals from the prior year that extended into the 

new fiscal year: 

 - Formalize a strategy regarding branding 

 - Develop and implement a detailed move-in plan 

 - Enhance metrics for reporting with an emphasis on community impact 

 - Focus on staff development, particularly on increased engagement and retention 

 - Itemize operational enhancements 

 - Identify new funding sources 

 

Chair Keohane asked the director to identify key milestones and deliverables for the board at 

the August meeting and asked board members to communicate specific requests to him 

regarding data and impact information.  A discussion ensued regarding meaningful metrics and 

how they can inform future planning. 

 

Budget Update 

Director Struzziero noted that 97% of the FY 25 budget was utilized.   He is working on the FY 

27 budget.  Factors that will influence the new budget include the expiration of warranties and 

the activation of service contracts.  The final budget will be approved by the Board before being 

submitted to Town Administrators in September. 

 

Circulation Policy 

Trustee Cahoon highlighted updates to the circulation policy including the streamlining of 

language and removal of procedural content, which will be made available on the library 

website.  The Director noted that the new policy will allow non-residents to reserve museum 

passes within 48 hours of use. 

 

 



 

Chair Keohane motioned to approve the policy as amended.  Trustee Donner seconded the 

motion.  Trustees Cahoon and Mann voted to approve and Trustee Barker abstained due to 

technical difficulties that limited his access to the information and discussion. 

 

Facilities Consolidation 

Chair Keohane noted that conversations are ongoing regarding the shared services 

consolidation for facilities maintenance. Board members agreed on the potential benefits to the 

arrangements while emphasizing the importance of the relationships involved and the specific 

language regarding the budget.  Negotiations will continue in coming months. 

 

Building Project Update 

Construction of the new library remains on schedule. 

Chair Keohane reported that the Building Committee voted to approve the ADA compliant path 

for the Woodland Garden as part of the building project. 

The MOA with the Belmont Media Center has been signed. 

Chair Keohane recorded a video of the building for the Belmont Savings Bank Foundation.    

The video will be made public. 

 

Key Topics 

 - Staff Development Day — Director Struzziero and Assistant Director Pfendner are 

planning a second staff development day to be held in late August or early September.  The 

format will include workshops, staff enrichment activities, a possible site visit and evening 

entertainment.  The Board supports this plan. 

 

 - Trustee Mailbox — Chair Keohane reviewed two topics from the mailbox, the first 

regarding naming conventions and the second an offer for assistance with children’s 

programming. 

. 

 - Revolving Funds — The Director is planning to request an increase in the amount 

available to spend annually from the Revolving Fund generated by fees from copies made at the 

library.  The funds are used for maintenance and replacement of printing technology and 

supplies. 

The Board is considering the establishment of an additional Revolving Fund for money accrued 

from rental fees of spaces in the new library.  The fund would be subject to the regulations 

outlined in the Massachusetts law regarding the rental of municipal buildings.  The director 

would have discretion over use of the funds.  The proposed fund would require Town Meeting 

approval. 

 

Upcoming Dates 

July 22 — League of Women Voters meeting 

July 23 — Town Meeting 

August 14 — Trustees Meeting via Zoom 

 



 

 

September 18 - Trustees Meeting, location TBD 

 

Chair Keohane motioned to adjourn the meeting at 8:52. Trustee Cahoon seconded the motion 

and the board voted unanimously to approve. 

 

 

Respectfully submitted by Stephanie Cahoon, secretary  

 

 

Attachments 

Agenda 

July Statistics 

Director’s Report  

June Minutes  

State Aid expenses 

Draft Consolidation Agreement 

CHA Monthly Update 

 

 
 

https://drive.google.com/file/d/1f7ubI0RZbaAxoYk3KfAFnHUF2yIFxMXj/view?usp=sharing
https://drive.google.com/file/d/1LewO4MEODfhFjnqbJbadMfdUmeXBWcKw/view?usp=sharing
https://drive.google.com/file/d/1UaX-q7mG9TDs8kyXi72ZV_W6iywPhq6d/view?usp=sharing
https://belmontpubliclibrary.net/wp-content/uploads/2025/07/2025-06-26-Library-Trustees-Minutes.pdf
https://docs.google.com/spreadsheets/d/1Yy6c56muD1vd3ErDuztLKhbYgzNV8xJP/edit?usp=sharing&ouid=112304819055630129574&rtpof=true&sd=true
https://docs.google.com/document/d/1yKhNop4WRXzh7tMm1V-CZQC62NGuuf96/edit?usp=sharing&ouid=112304819055630129574&rtpof=true&sd=true
https://drive.google.com/file/d/1X4V1ZtEi-wWoFvKtHPvDws-VcHgkCiHo/view?usp=sharing

