
Directors Report – Thursday January 16th 2025 

December Highlights 

●​ Wifi printing is now available for library patrons at both the Beech Street & Benton 
locations. Patrons can submit print jobs either in-library or remotely through the 
library website with payment accepted before any printing is released. This has been a 
long term goal for the library Technology Department and by working with longtime 
library vendor Cybrarian, we were able to streamline and simplify the Belmont 
specific printing site for a more user friendly experience. Thanks to Technology 
Librarian Jack Clark for working out all the kinks for a smooth launch of this new 
service.​
 

●​ Magician Mike Bent’s AbraKidabra made school vacation week even more magical 
for the families of Belmont. 115 people gathered at Town Hall to laugh and be 
amazed. Mike, a long-time Belmont resident, even made sure to give special 
acknowledgement to the Belmont Library’s magic book collection as the place where 
his love of magic began.​
 

●​ Local Author Len Abram gave our most successful author talk in the history of 
Temporary Space. Eighteen patrons attended a reading of his book, Killers App, the 
third in Len's mystery series featuring Boston Detectives Schwartz and Di Natale.​
 

●​ The Mystic Charles Pollinator Pathways Group surprised us with a new selection of 
seeds for our seed library. This generous gift has proven extremely popular with local 
gardeners.​
 

●​ We celebrated the season with a Holiday Bough Decorating program with return 
presenter Suzanne and 14 enthusiastic participants.​
 

●​ There was no shortage of great children’s books in 2024. Children’s Room staff 
worked for weeks to narrow down our favorite picture books, non-fiction, chapter 
books, and graphic novels of the year and create our annual Best of the Year list. 
From poetry comics to upside down catfish to a sock detective, our lists have 
something for everyone. Check out our display at the Benton location or read the lists 
on our website.​
 

https://belmontpubliclibrary.net/wp-content/uploads/2025/01/Best-of-2024-Childrens.pdf
https://belmontpubliclibrary.net/wp-content/uploads/2025/01/Best-of-2024-Childrens.pdf


●​ Our popular weekly programs concluded their fall series and prepared to restart in 
January. This includes the French Conversation Group, our three English 
Conversation Circles, and the 50+ Job Seekers Networking Group.​
 

●​ Genealogy 1-on-1 programs began to draw a regular audience. We are moving the 
regular time from Wednesday to Friday to hopefully attract more attention.​
 

●​ Feedback from patrons in December includes: 
○​ “I was able to attend last Friday's Magic Show with Mike Bent, with some of 

my family and I wanted to let you know what a terrific job the Children's 
Librarians did in organizing the event. Thank you for offering it to the 
community. We had a really fun time, as did all of the participants.  Mike gave 
a "shout out" to the BPL, having grown up in Belmont, and started his 
interest in magic with books from the BPL.” 

 











10/03/2024 2,150.00$     MANAGEMENT TOOLS & RESOURCES Effective Leadership Development

10/03/2024 637.26$        LAUREN PFENDNER NELA conference

10/24/2024 226.24$        PETER STRUZZIERO Trustee lunch, cold drinks, FBE Run and Idrive software

10/31/2024 964.98$        GRAINNE GRIFFIN NELA accommodations & meal

11/07/2024 206.25$        PETER STRUZZIERO NELA meals & travel and 2nd Storage unit setup

11/14/2024 156.78$        GRAINNE GRIFFIN NELA travel

11/14/2024 3,000.00$     SELBERT PERKINS DESIGN, INC. Brand design development & logo

12/12/2024 322.00$        BODY TOPPERS INC FBE Run Team Shirts

12/19/2024 2,000.00$     SELBERT PERKINS DESIGN, INC. Brand design development & logo

12/26/2024 2,146.42$     CFHP PROSPECT HILL LLC Trustee and LBC / Staff Holiday Party



 
 
  

  

January 10, 2025 

 

Belmont Public Library 
336 Concord Ave 

Belmont, MA 02478  

Owner’s Project Manager Monthly Update 

• Invoices & Proposals: 
Invoices 
o G&R Construction Requisition #9 - $1,511,482.97 
o CHA Invoice #38441-20 - $32,000 
o Oudens Ello Invoice #2301-23- $61,599.60 
o UTS Invoice #115125 - $1,540.00 
Proposals 
o None 

 

• Project Budget Update: 
o The project remains on budget and there have been no changes to the total project budget. 
o January budget update reflects the following: 

o $25,408 for G&R Change Order#4 – Transferred from Construction Contingency to Construction; 
to be presented for approval at LBC Meeting  

o $15,000 deduct/credit from American Environmental, Inc. (Demo Contractor) transferred back 
into Construction Contingency 
 

• Project Schedule Update: 
o Construction: 

o Structural steel erection and detailing is ongoing on west end of building.   
o Awaiting delivery of final steel members to finalize framing and detailing. 

o 2nd level decking installation on west end in progress. 

o Wire mesh and rebar installations to begin in this area. 

o Targeting concrete pour for remaining 2nd level slab on deck the last week of January.  
o 2nd level slab on deck pours including high and low roofs on east end completed.  
o Light gauge metal exterior and interior framing in progress on 1st level east end.  
o Denseglass installations to proceed following exterior framing. 
o MEP rough-ins ongoing. 

 
 

• Upcoming Meetings & Activities: 
o Library Building Committee Meeting – Tuesday 2/11/25, 5:00-6:00pm 
o Weekly OAC Meeting – Thursdays at 10:00–11:00am 
o Monthly Change Order Review Meeting – Thursdays 2 weeks prior to LBC meeting, 9:30am 
o Monthly Cash Flow Meeting – First Tuesday of each month, 3:30pm 
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