
Belmont Public Library

Belmont Library Building Project  
Public Forum 

November 12,  2019 

  

Library Building Committee Meeting #6 
March 13, 2023 



Agenda 

1. Welcome Public 
2. Approve 2/28/2023 Meeting Minutes 
3. Invoices 
4. Update 

a. Contracts 
5. Design Update 

a. Schedule 
b. Plan Refinements 

i. First Floor Layout 
ii. Second Floor Layout 

c. Geotechnical Services 
6. Public Comment 
7. Adjourn
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DESIGN MOBILIZATION

Kick-off Meeting;
Establish Program/Design
Refinement Goals

Preliminary Meeting
w/ Town Agencies

Cost Update Review

Cost Update - CHA only 

Construction Documents 
  5.5 months

Estimate Review / Reconciliation

Cost Estimate #2 - CHA & Design Team

Initiate Approvals Process 
/ Submit applications

7/1 - Issue 100% DD Pricing Set

Move-In
  3 months

3/10 - Issue 30% DD Set

Select Board Update (TBD)
- Design & Approvals update
- Budget and schedule update
- Move-out & Temporary Quarters Plan

Select Board Update (TBD)
- Budget and Schedule Update
- Temporary Quarters

Town Approvals

Estimate Review / Reconciliation & Bid Advertisement

Cost Estimate #3 - CHA & Design Team

Issue 100% Construction Documents (Bid Set #2)

11/22 - Issue 90% CD Pricing Set

Design Development
 6 months

Community Meeting (TBD)
- Present refined design

- Sustainability goals
- Budget and schedule update
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Comm.
 1 month

Preliminary FF+E Package; 
Confirm FF+E Budget

Issue FF+E Bid Package FF+E InstallFurniture & Shelving DeliveriesAward Vendor Contract

Ratify Design Team Contract

Move Out/Set-Up
  2.5 months

Temporary Quarters
  17.0 months

Issue “For Construction” Set

Construction Administration
 15 months

Punch List

Commissioning

3/13/2023 - OUDENS ELLO ARCHITECTURE 

Contractor Prequalification
  4 months
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10/27 - Issue Hazardous Materials & Demo Documents (Bid Set #1)

FF+E Layouts

Bid / Permit #1
  2 months

Award Contract #1

Construction
  15 months

Bid / Permit #2
  2 months

Haz Mat/Demo
  2 months

Award Contract #2

CA - Demo & HazMat
2 months

Claflin Room Historical Items Removal

Stained Glass & War Memorial Removals

 10/10 - Collections & Furniture Removals Begin

Select Board Update (TBD)
- Budget and Schedule Update - Mid-Construction

FF+E Design and Selections

Geotech. 5/3 - Complete Geotech Report

BELMONT PUBLIC LIBRARY - PROJECT SCHEDULE

Community Meeting (TBD)

We are here

Project Schedule Design Development

Program & Design 
Refinements Period

TBD - Planning Approvals Meeting w/ Town

1/31 - KMA Completes Initial Accessibility Review 

2/27 - LeM Completes Mass Timber Assessment

2/8 - UEC Completes Hazmat Report 

3/16 - Claflin Room Mtg with Hist. Society



Design Input

Areas Requiring LBC Input 

1. Claflin Room Layout 
2. F&B Offering (Vending, Grab & Go, Future Cafe)  
3. Library of Things 
4. Quiet Reading Room
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Ground Floor Plan 30% DD

Added shelving at 
exterior glass wall

Extended glass opening 
at Children’s Room

Moved vending from 
Commons to hallway

Moved Table & Chair Storage Room 
below stair

Moved Library of Things 
Lockers to floor area near 

Circ Desk

Updated 
Commons Stair

Added ‘Wall for All’

8’ shift at east property line 
(1,500sf area reduction)



Vending

Grab & Go

Cafe

Ground Floor Plan F&B Offering
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Teen Room

Storage

Studio

Quiet Reading

Underwood 
History RoomClaflin RoomFlex Classroom/Maker Space

Second Floor Plan 30% DD

Adult 
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Children’s 
Periodicals 

Stg

Unisex 
WC

Staff 
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Study
Quiet 
Study

Quiet 
Study

Quiet 
Study
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Downsized Claflin Room 
from 737sf to 625sf and 

removed compact storage
Added wall of 36” deep 
lockable storage cabinets

Increased Studio and Storage 
square footage (230sf and 

145sf respectively)
Added Teens 
Storage room

Added General 
Storage Room 
(300sf)

Moved Custodial closet into staff 
wing, added door to low roof

Downsized Quiet 
Reading Room 
(850sf)

Added corner 
window and 
seating areaReduce from 8 to 7 

Quiet Study Room



Oudens Ello Architecture


