2/25/2021

Work Orders Currently in Process

Ticket Number |Date of Creation |Today Days Open Date Closed |Issue Description Status
A cement slab has fallen off of the front of the buiilding below the
front fencing under the windows near the bushes. It's castly ta No Update.
#22024 3/10/2017 2/25/2021 |1448 Cement slab replace, and is only aesthetic.
#30363 7/26/2018 212512021 |945 East Wing Entrance Not Level Landing is not level with doarway, trip hazard Will repursue with new Facilities Director (when we have one - Jan 2021)
#41075 12/17/2019 212512021 |436 Handicap Paddles Not working. Many repairs over time, many this year. Facilities determined that they ordered the wrong equipment, new order is being placed.
#41099 12/18/2019 2/25/2021 |435 Fax Line Needs Relocating Fax Line is in the way of staff and must be relocated Never Done, have reissued this request (twice)
Floor units in Flett / Childrens having issues. Some don't perform,
#44875 8/14/2020 212512021 |195 Heat / AC Units not working some waon't turn on. Awaiting support from Facilities
2 lights, 2 paddles, 4 interior light updates, 4 guad outlets, 5-6 .
#50295 1/15/2021 20252021 |41 Many Electrical Needs datapurts,pz bubbler connections. Met with Marcotte, Santoro, Flood and Cotter on 1/15/21
Main Pump broken, leaking water Friday night, needing overnight
emergency shutdown. Pump needs to be repaired or replaces, seal
#50972 2/20/2021 2/25/2021 |5 Main Circulator Pump Broken restored, and a motor review also, This systemis end of life.
Capital Projects
MNews insulation, lights, and ceiling to be installed for anergy
5/11/2018 |679 FY17 Library Envelope Upgrade e ncy in East and West Wings of Main Floer. zct Complats
7/1/2017 1/24/2019 |572 Fyig Guiter replacement Replacement of Gutters - Front cnly Gutter Replacement Camplete - Front only, additional sides being considerad for a FY20 Capital Project
7/1/2017 9/24/2020 |1181 FY18 Light replacement Replacement of lights with new fixtures. Project now in process (1 day a week by Town Electrician, no cost for labor)
New Facilities Director is svaluating old ag ent and plans to It's been determined by the Facilities Directar that the funding from Capital Budget Committze is not snouzh
/172017 622 FY18 Quiet study room adjust. Project targated for summer to complete this project due to the required design elem: hat would be needed
7/1/2017 530 Yig Parking lot work ave been replaced DPW has replaced broken curbing (11/16/18). They will look to crack seal fill in the spring
7/1/2018 213 FY1i9 Automatic Door Locks stalling of timed door locks on public entrances. ect Complete
7/1/2019 Spring 2020 |Work Camplete FY20 3rd Floar Air Conditioner Needs to be purchased and replaced. Project Complats
7/1/2019 5/24/2020 |451 FY20 Gutter replacement Repalcement of Remaining Gutters Process to be i d by Town Facilitites Department




Directors Report — Thursday February 25% 2021

Building and Grounds

Review of spreadsheet

Monthly Successes

Winter Reading Program continues into March 122 participants so far.
Books and Bites hosts Pulitzer Prize Winner Fredrik Logevall

Mass Audubon Society program with 80 in attendance

2nd [{eynote for Community Read secured

General Update

Lots of building issues as of late — specifically systems

Chris Tremblay promoted to Technology Librarian

Library Assistant replacement for Myles Sullivan confirmed

Electrician putting in time at Library to catch up on work orders

Friends of the Library promoting the Library in new ways, helping to build community.

Follow up

Minuteman Library Network standing
Non Resident Circulation and State Aid — What it is, what it means.



Key Performance
Indicators

Circulation - Total

Circulation - Adult
(books/magazines)
Circulation - YA print
(bocks/magazines)
Circulation - Children's print
(bocks/magazines)

Circulation - Adult Audio Visual
Circulation - YA Audio Visual

Circulation - Children's Audio Visual

Circulation - downloads & streams
(eBooks/eAudiobooks/eMaterials)

Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Programs Attendance
Meeting Room Use
Museum Pass Use
Use of Library Computers
Materials added

Materials Withdrawn

Current Fiscal Year Data Comparison

Last Year

Current Month
month  comparison

35,852 59,710
6,534 11,652
1,044 1,806

11,215 23,174
2,984 9,511

64 28
511 2,298
13,476 11,007
583 1515
28 84
14 21
0 15
14 48
440 1,918
169 160
0 111
271 1,647
0 92

4 201

0 2,871
672 1,568
90 1,845

Dec
2020

Nov
2020

Oct
2020

Sep
2020

Aug
2020

34,680 32,879 31,077 31,075 32,305

6,535

1,084

10,303
3,324
40

465

12,927

515
27

7

5

15
1,415
1,089
23
303

10
73
486
295

5,987
980
9,657
3,240
35
454
12,622
628
45

19

15

11
329
185
89

55

32
194
775

155

5741
876
9,478

2,844
35
456
11,614
741
57

16

19
22
495
113
219

163

33
224
792

1,158

5574

829
8,270
2,652

48
505
13,190
677
40
18
15
7
341
152
82

107

15
66
750
670

5,191

922

8,436
2,627
30
499
14,504
684
44

21

7

16
410
159
45
208

823
569

Jul
2020

Jun
2020

May
2020

Apr
2020

28,733 22,099 14,272 15,196

3,636
732

7,030

2,060
18
387
14,845
592

35

22

0

13

441

220

221

1,030
211

2,906
639
4,373
1,550
8

334
12,243
205
35

16

0

19
568
185

383

552

248

a7

49

45
1
2

14,075

67
25
17

406

163

243

613

67

10

62

53
0

2

15,002

251
111

140

274

Mar Feb
2020 2020

37,842 60,063

5243 11,115
1,150 1,849

13,533 24,735

4,712 9,215
13 27
1,366 2,389

11,716 10,536

587 1,450
20 72
5 28

0 12
15 32
328 1,727
38 555
0 101
290 1,07
24 94
184

721 1,653
580 938
884 1,025

January 2021
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Key Performance
Indicators

Circulation - Total

Circulation - Adult (bocks/magazines)

Circulation - YA print
(books/magazines)
Circulation - Children’s print
(books/magazines)

Circulation - Adult Audio Visual
Circulation - YA Audic Visual

Circulation - Children's Audio Visual

Circulation - downloads
(eBooks/eAudiobooks)

Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Programs Attendance
Meeting Room Use
Museum Pass Use

Use of Library Computers

Current Fiscal Year Data Comparison

FY20

Total Annual
521,511
90,357
18,146

181,257
70,226
344
18,231
141,039
14,136
642
224

84

334
14,147
2,554
616
10,977
697
1,562
16,028

FY19

Total Annual
589,254
120,223

21,572

219,135
90,878
612
23,354
116,660
29,754
772
278
115
378
18,084
3,353
1,052
13,679
941
2,531
18,418

FY18

Total Annual
548,782
118,589

23,095

225,480

102,538
733
28,360
46,351
39,004
681
246
107
328
17,700
3,721
1,181
12,798
878
2,477
20,473

FY17

Total Annual

562,579

121,002
23,424

233,689
108,748
870
33,672
38,652
36,646
645

156

117

372
19,186
3,061
1,800
14,225
855
2,525
21,116

FY16

Total Annual

557,469

124,061
21,516

226,867
110,921
894
36,809
34,639
37,526
566

139

91

336
16,620
2,517
1,213
12,890
781
2,592
22,343

January 2021
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- B . 1 1 i -
~ - | | . * ’
- ) BELMONT PUBLIC LIBRARY EXPENDITURES | ) ‘
) % [ 1 S 23-Feb-21
} FEBRUARY | 2021 B N 1:08 PM
: 1 ' -
- ORIG.JADJ. ADJUSTED | SPENT SPENT { PROJECTED %
APPROPRTNS. TRANSFER | BUDGET | FEB  JULY-FEB | BALANCE 8MONTHS | EXP
, | il |
~ LIBRARY ADMINISTRATION | ] ; | B
16111 - . | 1 w ‘ B ! [ ; B
511000 SALARIES, FULL TIME 179,520.00 | 179,520.00 |  13,809.25 115997.67 | 6352233 | 119,680.000 64.6% -
514800 LONGEVITY 925.00 925.00 | 0.00 925.00 | 0.00 616.67, 100.0% -
| i
16112 _ | . - _ N
524500 MAINTENANCE OFFICE EQUIF 9,819.00/ | e9819.00 0.00 4,882.50 |  4,936.50 6546.00] 49.7%| |
530001 MEDICAL REPORTS & BILLS 790.00] ~790.00 | 0.00 615.00 | 175.00 | 526,67 77.8%|
531700 EMPLOYEE TRAINING | 500.00] 500.00 | 0.00 | 0.00 | 500.00 333.33]  0.0%
531900 ADVERTISING & PUBLIC RELA 500,00 i 500.00 0.00 112.00 388.00  333.33] 224%
534500 POSTAGE - 2,050.00 2,050.00 0.00 ] 791.69 1,258.31 1,366.67| 38.6%
534700 PRINTING - 1,575.00 1,575.00 0.00 134.36 1,440.64 1,050.00  8.5% B
542100 OFFICE SUPPLIES 975.00] ~ 975.00 0.00 | 297.88 | 677.12 650.00] 30.6%
571000 IN-STATE TRAVEL 500.00 A 500.00 | 0.00 0.00 | 500.00 |  333.33 0.0%
573000 DUES & MEMBERSHIP 610.00| 1 610.00 000 0.00 610.00 | 40667 0.0%
TOTAL LIBRARY ADMIN 197,764.00] 0.00]  197,764.00 13,809.25 | 123,756.10 | 74,007.90 131,842.67  62.6%
= ! | . | | .
e ‘ S B |
LIBRARY PLANT OPERATIONS 1 . : T
16141 - - ] - [
511000 SALARIES, FULL TIME  58,982.00| } 58,982.00 4537.04 | 38,111.14 20,870.86 39,321.33] 64.6%
511100 SALARIES, PART TIME 8,304.00 ‘ 8,304.00 234824 | 7,500.12 794.88 5,536.00] 90.4%
513000 OVERTIME 10,559.00] i 10,559.00 | 0.00 10,491.90 67.10 7.039.33  99.4%)|
514100 SPECIALTY PAY/STIPEND | 260.00 260,00 20.00 168.00 92.00 | 17333 64.6%)
514800 LONGEVITY B 1,050.00 1,050.00 000 1,050.00 0.00 | 700.00 100.0%
519900 UNIFORM - ] 820.00 820.00 | 0.00 “ 820.00 0.00 546,67 100.0%
16142 B S | I | i ,
522800 GAS 16,668.00 16,668.00 2317.54 7,138.77 9,531.23]  11,112.00, 42.8%
522900 ELECTRICITY | 375300 36,753.00 2,006.01 | 20,731.95 16,021.05/ 24,502.00] 56.4%.
523100 WATER - ! ~ 0.00 0.00 - 0.00] 0.00 ~ 0.00 0.00| #DIV/O!
523400 ENERGY CONSERVATION |  1611.00, 1,611.00 0.00 000 1611.00,  1,074.00] 0.0%
524300 MAINTENANCE BUILDING | 138,565.56 138,565.56 7,572.45  26,376.21 | 112,189.35,  92,377.04] 19.0%
524306 R&M HVAC CONTRACT SERVI 22,873.35 2287335 |  0.00 0.00 22,873.35 15,248.90  0.0%
545000 CUSTODIAL SUPPLIES 11,090.00| 11,090.00 | 0.00 1,024.10 ~10,065.90 739333 92%
548900 GASOLINE w 198.00] ~198.00 0.00 17.01 180.99 132.00 8.6%)| i
| - ‘
~ TOTAL LIBRARY PLANT OPEF  307,733.91 ) b’.oo% 307,733.91  18891.28 113,436.20 | 194,297.71 205,155.94] 36.9%| |
| S | |
‘ i | |




|__ORIGJADJ. — | ADJUSTED SPENT SPENT T PROJECTED | %
|APPROPRTNS. TRANSFER __ BUDGET FEB JULY - FEB BALANCE | 8MONTHS | EXP
B e | — i _ |
LIBRARY PUBLIC SERVICE _ § |
16121 - g - [ _ :
511000 WAGES, FULL TIME _ B41,506.00  841,506.00 | 44,416.49 455,338.54 386,257.46 |  561,064.00] 54.1%
511100 WAGES, PART TIME 233,931.00 233,931.00 | 15,331.30 114,630.78 119,300.22 | 155,954.00  49.0%
513000 OVERTIME ] ‘ 10,000.00] B 10,000.00 226.85 226.85 9,773.15 6,666.67  2.3%
514105 EYEGLASS REIMBURSEMENT, 0.00 . 0.00 0.00 0.00 0.00 0.00| #DIV/O!
514800 LONGEVITY ) 7,472.00 i 7.472.00 0.00 5,256.93 2213,07 4,981.33] 70.4%)
L =" == ‘
16122 ] [ , ]
530000 PROFESSIONAL SERVICES 1,976.00, 1,976.00 000  1,903.00 ~ 73.00 1,317.35 96.3%
534100 TELEPHONE _ 5,553.00 5,553.00 343.09 | 3,041.03 | 2,511.97 3,702.00] 54.8%
552900 BOOKS/PER/FILM/CD/REC 359,122.85 359,122.85 |  16,569.39 |  191,257.94 167,864.91 |  239,415.23 53.3%
573000 DUES 1,020.00 1,020.00 0.00 0.00 | ~1,020.00 | 680.00 _ 0.0%
| | T
- 1 | . = |
TOTAL LIB PUBLIC SERVC 1,460,670.85 0.00, 1460,670.85 | 76.887.12 771,657.07 689,013.78 |  973.780.57 52.8%
| - I |
oo i . ] . 1
| LIBRARY TECHNICAL SERVICES - ‘ :
16131 I I \ I )
511000 SALARIES, FULLTIME |  175,170.00 175,170.00 | 13,592.51 106,153.40 69,016.60  116,780.00 60.6%
511100 SALARIES, PART TIME i 12,736.00 [ 1273600 114276 11,825.59 910,41 | 8,490.67| 92.9%
514800 LONGEVITY | 2,500.00 ' 2,500.00 0.00 1,225.00 1,275.00 166667 49.0%
16132 _ o ) 1 | | |
530600 COMPUTER SERVICE | 78,224.00 | 7822400,  1523.06_ 66,880.51 | 11,343.49 | 52,149.33| 85.5%
542200 PROCESSING SUPPLIES 12,740,00 | 12,740.00 480.07 4,029.28 | 871072 | 849333 31.6%
573000 DUES 0.00 - 0.00 0.00 0.00 | 0.00 0.00] #DIV/0! |
S | | | - i
TOTAL LIBRARY TECHNICAL __ 281,370.00| 0.00] 28137000 | 1673640 |  190,113.78 91,256.22 18758000, 4.20%
| ] - B | 1
LIBRARY CAPITAL - ‘ T
16133 - 1 - ‘ I | __|
587100 CAPITAL COMPUTER 0.00 o _1» a 0.00 | 0.00 - 0.00 0.00 | 0.00| #DIV/0!
. | |
I I N = -
TOTAL LIBRARY DEPT. 2,247,538.76 0.00] 2,247.53876  126,326.05  1,198,963.15|  1,048,575.61 1,498,359.17| 53.35%
i | j |




BELMONT

Belmont Public Library Peter Struzziero
At 336 Concord Avenue Director
Belmont, MA 02478 (617)489-2000

Belmontpubliclibrary.net

In April of 2021 the Town will vote on an operating override. If it fails, The Belmont Library Budget will be
reduced by $65,000. This reduction will impact each of our three primary cost components.

Staffing — Reduction in open hours
Materials — Reduction in material purchases (books, digital resources, databases, films)
Plant & Building Management — Reduction in funds available for building repairs, and energy

conservation.

The Massachusetts Board of Library Commissioners outlines several critetia for operation and
certification. If a library does not meet these requirements, then they face losing certification. This
$65,000 cut will bring us dangerously close to losing this certification. Qur Budget will be less than 1%
over the needed appropriation mark.

To be a certified Library by the Massachusetts Board of Library Commissioners, the library must meet the
minimum standards of free public library service:

Meet Municipal Appropriation Requirement — (MAR)

Remain open a minimum number of hours per week

Allow non-resident borrowing

Expend 2 specific percentage (based on population) of the municipal appropriation on materials
Have a Director with a Master’s Degree in Library Science

R

(The MAR requires that the budget continues to grow year over year by 2.5%)
By meeting these State requirements, funding and other, the Town receives the following benefits:

1. The Library is allowed continued membership in the Minuteman Library Network which in turn allows
interlibrary loans, reciprocal borrowing privileges and free use of other libraries for Belmont patrons. If
we were to be decertified by the state, we could lose our membership in our network.

2. The Library is eligible for grants and receives yearly state aid funding: our library usually receives in the
range of $25,000 - $35,000 per yeat.

If a libraty or community does not meet these requirements, participation in the state program will be in
jeopardy. This includes access to many state databases, advocacy, and the state aid funding. Again, and most
importantly, if we were to lose certification from the State, our interlibrary loan program and connection with
the Minuteman Library Network, of which our Director is a current member of the Executive Board, could
be lost. It would be a challenging path to gain back certification. This would require five years of
demonstrated progress and attainment of requirements. The loss of membership in our network would be
detrimental to our success, as we are a net borrower of materials.

In instances of extreme hardship, towns may apply for a waiver to retain access to these programs.

®  Waivers require significant documentation from the community outlining the specific issue (in this case
the budget in the COVID19 era). Attestations must be provided by senior municipal employee as well as
from the Library Director and Trustees.

o Ifitis determined that 2 municipality has disproportionately cut the Library budget in comparison to the
other departments, the waiver would be denied. While more were granted this year, only 10 waivers are
typically given statewide.

e Waivers are for a specific issue and duration. Materials that must be submitted include detailed budgets
for the year in question as well as budget details for forthcoming years to demonstrate that there is an
agreed to and committed plan to remedy the issue.



EXHIBIT AND DISPLAY POLICY

4 5 septe e s L*t‘ﬂﬂlﬂwdﬂw—wﬂﬁiﬁi—pﬁﬁwrh IS - :
Wﬂ%ﬂﬂhﬁﬁ_ﬂm Belmont Public Library uses display cases and deslgmted Lxh!blr arcas to
further its goals of life- -long learning and the enhancement of cultural and leisure activities. Priority
for displays is given to library activities, then to exhibitors living or working in the Town.

Individuals or groups may use display cases and exhibit areas subjecr to following conditions:

L.___The Library Director or designee must approve all materials for display or exhibit. The individual or
Ofganimtirm responsible must provide background information at the time an 1pplic1ti0n for display
‘rt-ﬁfhﬁd—}lﬁ aubmlrtcd Fxhibits by commercial entities are permitted only with prior approval of

l'h(. Baardrof-libr sLibrary Direcror.

7

EJT

2. _Exhibits and displays must be informational and/or cultural in nature; those in the Jane Gray Dustan
Children’s Room must be of interest to and appropriate for children. Partisan or sectarian materials
are not permitted. As the Library endeavors to present a broad spectrum of ideas and variety of
viewpoints, material exhibited does not necessarily represent the view or imply the endorsement of
the Library Trustees, administration, or staff.

23,

3. Allitems exhibited are done so at the owner’s risk. The Library assumes no responsibility for security
against theft or damage of any displayed material. Exhibitors, who must sign a release form to this
effect, are asked to check their own insurance policies regarding theft or damage.

4. Exhibits must have a title poster announcing the topic and the sponsoring individual or group.

Additional explanatory material, labels, programs, and handouts require approval by the

director/ designee. Admission fees, price lists and sales information are pot-permitt

-
--="| Formatted: Font cclor: Red

approved by

special lighting, A/V material or electronic media must be noted on the application an
the director/ designee.

5—Exhibit space is available for ene-ealendar-montha period of time to be determined by the Library
Director. In consultation with the Dizcctm/dcslgm.t_ you will set times for (.xhlblt/dr.phy installation
and removal in advance. %pﬁeeﬂﬂ—ﬂ#e—ﬁﬂtH*ﬂhHﬁﬁﬁ—FherﬁM%emrﬂmﬁhHemfm etk

petiod-at-the-diseretion-of-the-C rdaneevithrrecepted-procedure:

“=""" ] Formatted: Indent: Left: -0.1", No bullets or
6:5. Fxhibitors are responsible for properly displaying their items and for providing the needed tools and <. numbering
wire. Picture molding hooks and fisl+line-er-wire must be used; the use of thumbtacks, nails or T Formatted: Indent: Left: 035" Outline numbered +
adhesives is prohibited. The exhibitor is responsible for any damage to Library property. Level: 1 + Numbering Style: 1, 2" 3, .. +Startat 5 +
7. Lixhibitors are encouraged to publicize exhibits in the local press after submitting all such relcases to Alignment: Left + Aligned at: 0.25" + Tab after: 0.5" +
the director/designee for approval at least 3 weeks prior to publicaton. Mention of the Belmont Indent at: 0.5"

Public Library in the publicity must be limited to stating viewing dates, times and location.

8. Any reception or related activity must have the express consent of the director/designec.

9. The exhibitor or a responsible party representing the exhibitor must sign the application form and
assume responsibility for compliance with this policy. The Library reserves the right ro remove an
exhibit if it interferes with the normal operation of the Library.

Lixhibit and Display Areas

Wall Space —



Main level corridor (limited space)

Lower level corridor

Assembly Room

Flett Room

Display Cases — +8-5-4-8-3-24inches

Main level corridor — +-ease

Jane Gray Dustan Children’s Room — 1 case

Corner cabinet

Jane Gray Dustan Children’s Room — 1 case under circulation desk

Other space may be available at the discreton of the Library Director.



