€T°8EP'085°‘L $
16199002  §

Liszree $
9€'£50'0%
89'680'Z
£9°0€Z'L
96'28.'C
SYLT'S
vZ0LL'LL
LZSEr')
00'86£'Z
66'L78'8
§5'650'91
LL'8YS'9
9€'0£0'S
75'8£0'S
¥E'10Z'9
15'585'22
0Z'816'
L1°00v'0L $
0Z0Z/0£/9
JONVIvVe
ONIQN3

99°92/68°L $
28299921
S¥'0¥G 29
P8 6FEZE
G8Z16'98¢8
L6°68°EL
05°258'¥09
09°2Z€€L
8E'GY.L L1
€L'Z2h'ZL
Z5'6¥8'6L
Ly 622

%1G91
%9661
%b0'L

%00'8

%6 L

%00°001

%190

%6E°)
%09'C

%€EL'8

%10
%02 L

%lv'v

%9¢'E

%LG"L
%60
%9C' L L
%S6°¢

%8L'S

IN3O¥ad

LZ¥zz'ol $ |

0Zoz/0¢€/9
3JONVIVE
ONIaNg

€2'8EV'08S'L $ 2Z0°/81°ZL §

46°199°00z  $ ve'esg'e ¢
Llgzl'ee $ 90°Lp9 $
- 9€°250°0% | 2TSLL |
896802 R2d0iZ |
| €9°0€2') | Z8'€e
196'28L'C 98'€S
- 2SYLE'S L6'001 W
vz oLL L) ¥1°2¥E
1TEEY'L PLZ
- 00'86£'2Z L7 9r
 66'L¥8'8 ZLLLL
G5'GG0'91 zlLole
) 2.9zl
92’001 29°062
ZG'8E0'E 088G
¥E102'9 zZ0'0Z1
1568622 B0°LEY
 02'816'S PG HLL
LL'00t 0L $ lzZ'l0g $
LZAd NI
Iviol %08 40
CIVMVEAHLIM
99'922'6.€L $ 89'C06CL §
L¥'299'9/)
S 0FS 29
+8 6FE ZE
G8'Z15'98¢E
26'6F8°CL _
05'258'+09 CB6°LLLLL
1 092zEEL
8E'GrL'LL vLezl
££'226'2) . 98'162
Z5'618°61 - 29'98¢
Ly'vre'ee 0L 2tY
LZvee'9l $ | gLaLe $
LZAd NI
IviolL %08 40
TYMVHAHLIM
a 0

86°€6.°2€ $

LS8y  $

eelos $

Z0'696
S5°05

1162
ZE19

¥L9cL
£v'8Cy

L97E

10'8S

O6€le
0¥'88¢€
0¥'8G1L

- 09'€9¢

05°¢L
20051
9€°9k5
LISyl
65152 $
0ZAd
aaNyv3
JINOONI

08'6£62¢ $
99°L8LY

LE 08k L
L6,
09'8rL6

67'2ZL 7L

L9706
£8'vLe
z5'esy
18'855
zZz’s6e $

0ZAd
a3aNyv3
3JWOONI
g

GZ'G2Z'86SL $

LEPPSP0T  $

¥Z'99.'€€ ¢

15'Ze8'0p

L ZLogL'e
BidsA
 28'9€8'C
EP'SLE'S
- 86°260'8)

0019}
Whrb'e
LL'ELO'6

- LZ°99€'9)

€8'119'9

vZ'1ZE'S)
2€L60'E
9e'1ze'9
99'220°cZ
¥.'2£0'9
8E'L09'0L  $
0Z0Z/1/L
30NVIVE
ONIN3IdO

¥€°089°¢6E’L  §
It°299'9/ 1
SF0¥GZ9
¥8'6FE ZE
G8'ZLG'98¢E

- /B66K8EL

67°0£9'919
09°zze'cL
Z1L'69%'8l
6L YLL'EL

¥E'982'0Z

L5°L6E'ET

St'OPS 9l $

020Z/LiL
JONVIVeE
ONIN3dO
v

Juswdolansg yels

pajouisaiun
|elousg)
ainjeie}| [BoISSE|D
saIpn)s ysu|
a1snp
Aydesboig |
pajollsalun
SYeIMY
syeloy
UOIOY-UON
AIo1SIH
UoIjol-UoN |
s,uaIpiyy

Guipiing
buppng

pund ysey
s,ualpiyp

pund yseo
syoog |epadg
aImnaIoH
syoog |ewadg
syoog |edadg
[B21pa - onsijoH

SajoN

SANN4 Tv1ol

SANNH 1419 AYMVHEIT IVLOL

pun4 pajouisaiun--osiy
pung pajesipeq -osin
ueayd alig|n Aepy
Bury-ipsiyuep v papiiin
uosanwes "Iq

INH eBeiA uoweg
HusT pieysry

pung ZuilN yup3
uaug,Q eulbay

pun4 UsploN uep

pund Js|ssaliq

pun4 uejdey

1senbag supy |ayoey
1sanbag psen Aon
Jsenbeag [[ews "1

pung uiye|n

Jsenbag smny g 801y
1dy seouelq

SANNd L1419 AMvdaI

SANN4 IVIO3dS VY10l
1sanbag Aepy diyd

Jsenbag yuaT Aaipny 9 pieyoly
pun4 Buipying [ejdes

Jsenbag uejsng suer

esuadx3g s,uaipyiyn uejsng auer
pun4 p3 s,ualp|lyD ueysng suer
aimipusdx3 ,z/, bund [eraeds
pun4 Asuuar smoH ayoue|g
pund 32iping Jayis3

pun4 As|sUpA 1e1eBiep

pung suby ApA suueliey

pun4 AnjaQg 3 jeeyoiy

SANN4 1v123ds

AN3dS Ol SANN4 331SN¥L L20Z A4




0L0640L  § oooor'ls ¢ - $ 0,06€'6L $ SHID |lews
0202/0€/9 0ZAd 0ZAd 6L0Z/LIL
|eg Buipug SYID MmaN sainypuadxy leg Buiuadp
GZ'GZZ'86S°L $ 86'€6./E $ v9'852°'529°L § 62€52'ZL § LlelzE'SL  $ e6z'esZ'T $ v9'8SL'SlSL § SAnNNn4 Ivliol
L6'PPS'v0Z $ 8L'PS8'Y  $ %00°00L €L069'66L $ - g/ - $ £L°069'66F $ SANN4 1419 A¥vygIT TVLOL
¥z'99.'se  $  ££108 $ %LS 9L 16¥96°2E $ - 1679628 $ pun4 pajollsalun “osiy
16'2E8'0F 20696 %966l G5 'E€98'6E | - GG'€98'6E , | pun4 pajesipaq ‘9sI
AN ANA | §5°0G %P0l 2S6.0C - 1S610'T | yuswdopasg pes! ueaud aue| Azepy
aas A 1162 %190 19¥2Z'L - L9VeT'L _ . Buy-1payuely "y palplin
28'9¢8'Z TEL9 %BEL  6¥69LT = 676922 | uosjenwes g
E¥'GLE'S ' pL9zL %09°Z 8Z'68L'S - 82°68L'G pajosaiun lIH @Be|iA juow|eg
86'250'8L | ev'gTy %E8'8 G529/l - SS'p29'LL [EIENED) Nue preyary
00'L9%'L 19'vE %120 ceozy'L - £E'9Ty'L - ainjessy| [edlsselD pund Zjul yp3
L yPP'Z - 10'8§ %021  0¥'98e'E - 0F'98e'Z , salpnis ysu|| usug,0 eulbey
LL'ELO'6 06°€le %Ly  1Z266.'8 - L2'66L'8 sny| pund USPION UEA
12799291 - 0v'88e %008 | /8°L/6'GL - 18°116'GL AydeiBoig pund Jsjssaiqg
£8'7/9°0 o¥'851 %9ZE€ | €F9LG9 B £F'OLG'9 pajoLsaiun pun4 uejdey|
¥e Lze'st 09°€9¢ %6 L Y9'.S6'VL = Y9'L56'7L syeloy }senbeg supy |ayoey
2e.60'e 0S'€L %LG'L 28'ceo'e 2 'z8'€20'e STEIRYT }senbag pren fonq
9g'12e'9 2005t %60 ¥eLLL'9 - veLLL'9 UOoNoI-UON | Jsanbag |ews g
99'220'€ | 9E'o¥S %92 Ll | 0£'9.¥'TT = 0£'9LP'ZT KiojsiH pun4 uie|n
¥.°2€0'9 LL'EPL %56°C 15°688'S - 15°688'G uoljol-uoN 1senbsg siung g |01y
8E109'0L ¢ 65152 $ %8S  eLe¥EOL § - $ BLBYE DL $ S,UaJpIIYo 1dy seoue. 4
0202/0€/9 1Z0ZAd | 0ZAd JWODNI 6L0Z/LIL
JONVYIVE OL A¥¥VD V1Ol 40 IvVLOL 0ZAd JUNLIANTdX3 6LAd %08 40 JONYIVE SajoN SANNA L1419 A¥vygI
ONIONT  JWODNI 0ZAd INID¥3d slisod3a IVNLOV IVMYEAHLIM - DNIN3dO
ve089°¢6SL $ 0868628 % 15°068'9¥e'L $ 6Z'€SCCL $ Lelze'sk  $ 62°€STTL S 1L6°290°9.¢°L § SANNA4 TVIO3dS V1oL
L+°299°9/1 99181 F L8'08F'2/ LS : 1808t 2L} jsenbag Aeyy dijiyq
SH0FS'Z9 P 08F'L 86'650°L9% ' 86°650°L9 jsenbeg sue Aaipny 9 pieyoly
v8'6¥EZE Ly 6L 2E£009°LES 1£009°LE Bupying pund Buipyng (epden
68°215'98¢8 098516 GZH9E2/E8 - SZ¥98°1/E Buipjing jsenbsg uejsng suep
L6°6t8C) 2.v62°01L 1£°/2EG) 2928881 pung ysey  esusdx3 s,uaipiyo uejsng euer
6Y'0€9'0L9  6¥TTL'YL 00°806°L09 . ZL¥6Z0L 2.202'2L9 suaipilyd  pund p3 sualpliy) uelsng suep
09°228'ct 09228'ct$ £5°8G6°L €098 LL pund ysep  aunjpusdxs g/, pund [ejoads
ZL'69¥'81 19106 SYVeSLLS - 65°1EL ¥0'962'81 syoog [e1nadS | pun4 Asuusr emoH ayoue|g
6L FLL'EL £8'7LE 9£'658'2L$ - 81022 ¥8'6.0'€1L ain)noipoH pun4 yolping Jayisg
¥£'982°02 Z5°E8P Z8'26.'61% . | 05'8€€ ze°160'02 syooq |eadg pund Ae|supn 1elebiepy
LGL6E'ET 18865 04°2€8'ce$ - , 9Z'LBE 96°€2Z'cZ syoog |epadg pUNA SUDIY M BULIBLIEY
SPOrPS9L  $ Z2°S6E $ AT - $ ¥1'912 $ L6lev'9l ¢ [|eapa - ousiioy pund AnjaQ 3 [2eyUdliy
0Z02/0£/9 1Z0ZAd 0ZAd 0ZAd JINODNI 6L0Z/LIL _
JONVIVE  OLAMMVD Tvliol S1ISOd3a  IUNLIANIJX3 6LAd %08 40 JONVIVE SejoN SANN4 1vI93ds
JINOONI 0ZAd AVNLOV  IVMVHAHLIM  DNIN3JO

ONIaN3

= +

ALIAILDOY SAONNd 33.1SNYL 020Z Ad




Friends of the Belmont Public Library
January — August 2020 Spending Report

To: Peter Struzziero, Director, Belmont Public Library

From: Hannah E. Fischer, Co-Treasurer, Friends of the Belmont Public Library
Date: October 8, 2020

Re: January — August 2020 — FOBPL Spending Report

Attachments: FOBPL Profit and Loss statement for January 2020 — August 2020
FOBPL Profit and Loss statement for September 2019 — August 2020

FOBPL Organization Spending:

As with all non-profit organizations, the Friends were not immune to the ups and downs of Covid-related
disruptions. That said, we were able to continue to support the programs and services of the Library by
financing technology and virtual programming. We ended our fiscal year (August 31, 2020) in a strong
financial position and were able to purchase many items off the Library Director’s “Wish List.” In addition,
the Friends made a few purchases in the last few months to increase FOBPL visibility and, hopefully, to
increase membership in our new fiscal year.

FOBPL Organization-Related Expenses of Note (January — August 2020)

» Little Green Light (Donor Management Software)

e Branded Tent for Book Sale and Other FOBPL Events
® Sign Up Genius (Volunteer Management Software)

¢ Beautification — Mulch, planters, general fall cleanup

FOBPL Membership Income — September 2019 — August 2020:

% of Budget
Donations under $199 108.6%
Donations over $200 172.2%

Library Expenses:

Expense January - August 2020
Author Series Expenses $385
Library Memberships - Museums $7,260
Library Programs - Adult $4,818
Library Program Exp-Young Adult $2,872
FOBPL Gifts to Library $159
Library Program Exp - Children $1,351
Library Website $750
Staff Meetings/Development $634

Library Program - Technology $2,057



Library Program - Books & Bites

$380

Total Library Expenses Jan — August 2020
Director’s Initiative (DI) — Details Below

Total Library Expenses & DI

$20,666
$5,185
$25,851

Specifics on January — August 2020 Library expenditures:

Adult Programming & Supplies

Maureen Boyle In-Person Author Event

Tai Chi (January—March In-person, April-August Online)
Sam Ducharme — Online Author Presentation

Meryl Made — Online Cooking Class

Creative Simplicity Organization Workshop — Online Class
Two Professional Zoom Accounts

Young Adult Programming & Supplies

Comic Journaling Online Event

YA Professional Zoom Account

Role 20 — Dungeons & Dragons Online Platform
Swank Movie License

Make and Mend PenPal Event

Summer Reading Prizes

Children’s Programming

Summer Reading Prizes & Supplies

Museum Renewals

Harvard Art Museum
Museum of Fine Arts
Gardner Museum

Boston by Foot

Boston Children’s Museum
Plymouth Plantation

Zoo New England

Mass Audubon

New England Aquarium
Museum of Science
Peabody Essex Museum
Institute of Contemporary Art



Additional/Notable Library Expenses — January — August 2020

Assabet Interactive - Museum Pass Software Module
Chinese Books for General Circulation — Director’s Wish List
Two Staff “Welcome Back” Events

Electronic Reservation System — Director’s Wish List
Sendible — Social Media Integration Tool

Anti-Fatigue Mats for Circulation Areas — Director’s Wish List
Chair for Reference Area — Director’s Wish List

Library Signage — Director’s Initiative Line ltem

Summer Reading supplies and ComicCon supplies were purchased by March, and are reflected
in the FY 21 expense numbers. These supplies will be utilized by the Library at a later date.
The FOBPL fiscal year ends on August 30", As of this memo, end-of-year numbers and budgets
are being finalized.



munis:

 fyler arp solition

AN el e LRI :
10/06/2020 10:01 TOWN OF BELMONT P 1
8051dbar G/L ACCOUNT DETAIL glacting
Org: 28043032 Object: 558900
State Aid to Library Exp 2800-LB-6110-0000-0000-002-000-4303-558900-
YEAR PER JOURNAL EFF DATE SRC T PO/REF2 REFERENCE AMOUNT P CHECK NC WARRANT VDR NAME/ITEM DESC COMMENTS
2021 03 59 09/03/2020 APT 1 W 09032020 33.45 Y 47479209032020 PETER STRUZZIERO FBE Apple
2021 03 59 09/03/2020 API 1 W 09032020 49.99 Y 47479009032020 STAPLES CONTRACT Headset -
2021 02 370 08/20/2020 API 1 27121 W 08202020 2,182.58 Y 47411508202020 ENVIRO TOTE INC Tote bags
2021 02 235 08/13/2020 APT 1 W 08132020 256.00 Y 47401608132020 TURAN N CINKLIC Outdoor b
2021 02 97 08/06/2020 API 1 27094 W 08062020 1,747.80 Y 47381308062020 PETER STRUZZIERO Constant

Total Amount:

4,269.

82

*

END OF REPORT - Generated by Deitra Barnes **



- Current Fiscal Year Data Comparison
BELMONT

LIBRARY

Key Performance

: Last Year
Indicators
Current Month Aug Jul Jun May Apr Mar Feb Jan Dec Nov Oct
month  comparison 2020 2020 2020 2020 2020 2020 2020 2020 2019 2019 2019

Circulation - Total 31,075 51,049 32,305 28,733 22,099 14,272 15,196 37,842 60,063 59,710 48,897 49,042 51.663
Giveqlatian.. At 5,574 9642 5191 3636 2906 97 67 5243 11115 11,652 9527 9059 10,019
(books/magazines)
(Cki';fjfsfﬁzga\;ﬁggm 829 1886 922 732 639 1 10 1150 1849 1806 1753 1906 1747
g)’;‘;‘:(':};s;‘gagmfsrf”s print 8,270 19245 8436 7,030 4373 49 62 13,533 24735 23,174 16,790 18,635 19,424
Circulation - Adult Audio Visual 2,652 6800 2627 2060 1550 45 53 4712 9215 0511 8238 7257 7469
Circulation - YA Audio Visual 48 35 30 18 8 1 0 13 27 28 52 41 23
Circulation - Children's Audio Visual 505 1832 499 387 334 2 2 1366 2389 2,298 1,979 1,848 1856
E‘éﬁﬂiﬂ?&u‘fmsngseﬁ:féﬁiﬂf 13,190 11,365 14,594 14,845 12,243 14,075 15002 11,716 10,536 11,007 10374 10,102 10896
Reference Questions 677 1471 684 592 205 67 58 587 1450 1515 1202 1482 1720
Programs Offered (total) 40 58 43 3 35 25 13 20 72 84 63 70 79

Adult Programs 18 2 20 22 16 17 10 5 28 20 19 24 23

YA Programs 15 5 7 0 0 0 0 o 12 15 9 9 11

Children's Programs 7 31 16 13 19 8 3 15 32 48 35 37 45
Programs Attendance (total) 341 1358 404 441 568 406 251 328 1727 1918 1179 1435 2,062

Adult Programs Attendance 152 218 153 220 185 163 111 38 555 160 151 324 274

YA Programs Attendance 82 43 45 0 0 0 0 0 101 111 43 39 71

Children's Programs Attendance 107 1097 206 221 383 243 140 290 1,071 1647 985 1072 1.717
Meeting Room Use 0 75 0 0 0 0 0 24 94 92 84 89 96
Museum Pass Use 15 144 2 0 0 0 0 184 201 164 173 157
Use of Library Computers 66 1,652 0 0 0 0 721 1653 2,871 2300 1590 1,764
Materials added 750 823 1,030 552 613 274 580 938 1,568
Materials Withdrawn 670 569 211 248 7 0 884 1,025 1845

September 2020



BELMONT

PUBLIC

LIBRARY

Key Performance
Indicators

Circulation - Total

Circulation - Adult (books/magazines)

Circulation - YA print
(books/magazines)
Circulation - Children's print
(books/magazines)

Circulation - Adult Audio Visual
Circulation - YA Audio Visual

Circulation - Children's Audio Visual

Circulation - downloads
(eBooks/eAudiobooks)

Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Pregrams Attendance
Meeting Room Use
Museum Pass Use

Use of Library Computers

Current Fiscal Year Data Comparison

FY20

Total Annual

521,511
90,357
18,146

181,257
70,226

344
18,231
141,039
14,136
642
224
84
334
14,147
2,554
616
10,977
697
1,562
16,028

FY19

Total Annual

599,254

120,223
21,672

219,135
90,878
612
23,354
116,660
29,754
772

278

115
379
18,084
3,353
1,052
13,679
941
2,531
18,418

FY18

Total Annual

548,782

118,589
23,095

225,480
102,538
733
28,360
46,351
39,004
681

246

107

328
17,700
3,721
1,181
12,798
878
2,477
20,473

FY17

Total Annual

562,679
121,002
23,424
233,689
108,748
870
33,572
38,552
36,646
645

156

17

372
19,186
3,061
1,900
14,225
855
2,525
21,116

FY16

Total Annual

557,469
124,061
21,516
226,867
110,921
894
36,809
34,639
37,526
566

139

91

336
16,620
2,517
1,213
12,890
781
2,592
22,343

September 2020
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Directors Report —October 2254 2020

Building and Grounds

Review of spreadsheet

Monthly Successes

Relationship formed with new middle school principle

Live chat seeing more activity each week

New Virtual Story time seties begins. Signups ate strong,.

One Book One Belmont begins preparations for OBOB 2021

Library Survey completed with 300 responses

Library Computer Appointments expanded, walk ins now welcome

Escape Reality Week for Teens — collaborative success from multiple departments
Pen Pal Program begins with 144 participants, far mote than expected.

General Update

Friends to hold 27 outdoor book sale this Sunday October 25%. Come see us.

Library Director asked to join the committee building 2 new town website. Will represent the
interests of the Age Friendly Advisory Council, of which he also serves.

FY22 Budget #1 Completed and submitted

Coordinator of Reference & Public Services interviews begin, Kathy to Represent Library Board
BLA and Town of Belinont Resume Negotiations

Job Interviews in process for various vacancies

Town Human Resources Director Jessica Potter resigns her post for a new role closer to home. Best
of luck Jessica

Follow up
Air Flow Testing complete — next steps include some small equipment purchasing to address
deficiencies

Additional Heat Sensors (8) installed in Library Envelope spaces



