Directors Report — September 26, 2019

Building and Grounds

Awaiting AC Install’

Parking Lot work completed
Access to Secure System regained
Review of spreadsheet

Monthly Successes
Teen Laser Tag after hours
Many new families attending storylines which are back in full swing
Children’s Room outreach to schools begins for the school year. Will start visiting Belmont Co-op
Nursery school regularly

General Update
5th grade card drive to commence again

Letter from Principles to Kindergarten families was approved and will go out soon from school
FY21 Budget Process underway. Extension granted for submission from October 3% to 10t

Teen Room Renovation nearing completion. Phased approach worked well. Should be completed by
end of September

Incidents

8/4/19 — Behavior Policy Violation

8/13/19 — Staff reported patron from another town being inappropriate on a call (after being banned
from their home library)

8/14/19 — Patron fell in the reference room. No injuries repotted, patron did not want help or to call
911

8/30/19 — Library Director shared conversation with a mentally ill patient, documented for good
measure.

9/03/19 — Behavior Policy Violation

9/06/19 — Behavior Policy Violation.



- Current Fiscal Year Data Comparison
BELMONT

LIBRARY

Key Performance

. Last Year
Indicators
Current Month Jul Jun May Apr Mar Feb Jan Dec Nov Oct Sep
month comparison 2019 2019 2019 2019 2019 2019 2019 2018 2018 2018 2018
Circulation - Total 54,942 52,631 56,736 53,701 51,937 51,999 54,694 48,446 52,558 46,821 40,976 49,518 44,123

Circulation - Adult

e 10,283 10944 10747 9,829 10278 10,180 10,734 9430 10620 9713 9078 9771 9,078
g;ﬂ:}:ﬁgg_a\:ﬁg;m 2,545 2744 2,854 2521 1,600 1355 17290 1442 1515 1504 1408 1547 1641
a;‘;‘::fr'g;‘gagmfsrf” et 19,518 19,350 21,719 19,370 19,119 19,633 21921 18344 18,949 15778 11,030 19,752 17.220
Circulation - Adult Audio Visual 7,581 8,287 7795 5886 8,012 7,947 6486 7,621 8817 8,803 7436 7,061 6951
Circulation - YA Audio Visual 52 73 64 69 39 48 48 44 47 68 43 35 a1
Circulation - Children's Audio Visual 2,229 2375 2006 2047 1903 2071 2,049 1,861 2,061 1886 1048 24106 1758
((:éco“;izgmﬂ?xygi:;ﬁ:::IZI”;S 12,515 8,656 11,208 11,921 10,789 10,538 9,779 9,391 10,212 8,776 10,677 8871 7,107
Reference Questions 2,126 3733 2,163 1,830 1854 1895 2022 2056 2218 2109 2955 2980 2616
Programs Offered (total) 59 51 64 59 82 71 81 61 77 55 60 71 51

Adult Programs 20 20 19 23 31 25 28 20 21 20 25 27 18

YA Programs 12 10 11 13 10 6 9 11 13 7 8 10 7

Children's Programs 27 21 34 23 41 40 44 29 43 28 27 34 28
Programs Attendance (total) 1,154 1116 1,761 1365 1,837 1942 1852 1,507 1,740 1,242 1075 1706 1212

Adult Programs Attendance 250 260 125 295 396 379 359 273 198 158 285 492 156

YA Programs Attendance 120 7t 88 135 101 41 69 121 108 55 52 92 58

Children's Programs Attendance 784 785 1548 935 1,340 1522 1424 1113 1434 1029 738 1122 998
Meeting Room Use 70 57 73 75 101 92 100 75 97 72 69 80 63
Museum Pass Use 277 274 262 265 198 228 197 203 205 188 177 154 179
Use of Library Computers 1774 1543 1,694 1666 1785 1776 1,827 1241 1,536 1454 1359 1607 1346
Active Volunteers 13 5 5 6 4 5 13 13 13
Volunteer hours worked 112.00 3650 4500 46.50 4450 2125 15400 182.50 146.00

August 2019



BELMONT

LIBRARY

Key Performance
Indicators

Circulation - Total

Circulation - Adult (books/magazines)

Circulation - YA print
(books/magazines)
Circulation - Children's print
(books/magazines)

Circulation - Adult Audio Visual
Circulation - YA Audio Visual

Circulation - Children's Audio Visual

Circulation - downloads
(eBooks/eAudiobooks)

Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Programs Attendance
Meeting Room Use
Museum Pass Use
Use of Library Computers
Active Volunteers

Volunteer hours worked

Current Fiscal Year Data Comparison

FY19

Total Annual
599,254
120,223

21,572

219,135
90,878
612
23,354
116,660
29,754
772

278

115
379
18,084
3,353
1,052
13,679
941
2,631
18,418

FY18

Total Annual

548,782

118,589
23,095

225,480
102,538
733
28,360
46,351
39,004
681

246

107

328
17,700
3,721
1,181
12,798
878
2477
20,473
145

1503.75

FY17

Total Annual

562,579

121,002
23,424

233,689
108,748
870
33,572
38,552
36,646
645

156

17

372
19,186
3,061
1,900
14,225
855
2,525
21,116
500
2,5680.00

FY16

Total Annual

557,469

124,061
21,516

226,867
110,921
894
36,809
34,639
37,526
566

139

91

336
16,620
2,517
1,213
12,890
781
2,592
22,343
244

1,265.30

FY15

Total Annual

536,824

120,027
20,486

219,182
106,847
1,029
43,901
24,441
34,883
495

101

55

339
14,012
940

799
12,273
695
2,473
21,019

August 2019



Patron Traffic

Month: August 2019
Main Childrens Assembly Daily
Entrance Room Room Total
1 609 810 350 1,769
2 700 853 316 1,869
3 617 608 149 1,374
4 322 423 156 901
5 256 429 71 756
6 745 954 248 1,947
7 680 982 278 1,940
8 658 984 299 1,941
9 708 1,056 470 2,234
10 456 618 138 1,212
11 285 376 79 740
12 296 354 48 698
13 783 986 219 1,958
14 750 896 321 1,967
15
16
1 1,812 2,700 821 5,338
18 267 385 45 647
19 269 323] - 91 683
20 655 858 194 1,707
21 627 876 223 1,726
22 673 912 276 1,861
23 668 751 211 1,630
24 549 776 144 1,469
25 285 292 42 719
26 393 203 67 663
27 692 879 193 1,764
28 667 738 227 1,632
29 596 719 175 1,490
30 645 756 182 1,583
a1 527 618 127 1,272

Monthly total 45,485
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9/26/2019

January
o DBudget Review Begins with Town Admin Team

e Annual Report writing continues
February

e Budget Review Continues with additional committees
® Preparation for Town Meeting

March
e Budget Review Continues with additional committees

® Preparation for Town Meeting (check due dates for warrant articles / updates)
e ITAC Rep Check In

® Annual Election (Two Trustees each year)
* Annual Trustees meeting — Vote new officers
e Friends Annual meeting

e Selectmen Liaison Check In

e Annual Town Meeting (Warrants)
o Update from Library if needed

* Annual Town Meeting (Financials)
e ITAC Rep Check In

July
e Minuteman Contract — Sign and Submit

August
e Community Preservation
e Meet Belmont
e ARIS Report due to MBLC

September
e Financial Report due to MBLC
¢ DBudget Considerations begin
e ITAC Rep Check In

October
e Trust Fund Review
e Holiday hours review for upcoming year



9/26/2019

e [riends annual book sale review
e [Financial Report due to MBL.C
e Forthcoming FY Budget Due (new as of 2019)

November
e Special Town meeting
e Holiday hours review for upcoming year
¢ Budget Narrative work in progress
e Friends annual book sale review

December
e Annual Report writing begins
e ITAC Rep Check In



9/26/2019

Inventory of Belmont Public Library Policies
Fall 2019

* Ads and Informational Material in the Library — Approved May 2008*

* Behavior Policy for Patrons — Amended April 2017

® Children’s Room Technology Policy — Amended December 2015, January 2017
e Circulation Policy — Amended February 2017

® Collection Policy for Tangible Gifts — Amended August 2018

* Exhibit and Display Policy — Date of creation unknown*

* Food and Drink Policy — Date of creation unknown#*

* Homebound Delivery Policy — Approved August of 2015

* Internet/Computer Acceptable Use Policy — Date of creation unknown*

¢ Materials Selection Policy — Approved October 2012*

®  Meeting Room Policy — Date of creation unknown

®*  Museum Pass Policy — Amended 2015

e Naming Rights Policy — Adopted November 2018

® Privacy Policy ~Amended June 2019

* Special Collections Access Policy — Adopted January 2018

* Unattended Children Policy — Adopted March 2017, Amended March 2019

For review in September: Ads and Informational Material in the Library



9/12/2019 The Fine Free Library: One Year Laler - The City Library - Medium

The Fine Free Library: One Year Later
!W'm The City Library

Aug 95,2018 - 4 min read

Zion holds her Little House on the Prairie-inspired ragdoll, Charlotte.

Tonight, Pam and her daughter Zion are going to have a supper of homemade bread and
baked beans, then sit down to read a book from the series that inspired the meal, Little
House on the Prairie. The pair visits The Big Library in the City every day. Zion, age 6,
sports a big smile as she runs around the Children’s Library at Main and adds books to
her stack. This summer, they’re working their way through both the Little House on the
Prairie books and the DVDs, and Zion even has a ragdoll named Charlotte, just like Laura
Ingalls. “Getting rid of fines has really changed the way we use the Library,” Pam said,
adding that their frequent visits wouldn't have been possible in the era of late fees. “T'm a

hipaimediumeom/@CLCMNLhe fine froe library ono yoar later d0QaG0742016

1.6




9/12/2019 The Fine Free Library: One Year Laler - The City Library - Medium
single mom and I simply couldn't afford to come to the Library if there were still late
fees. But this has taken so much stress off of me. 'm not afraid to take books out

anymore. Coming to the Library is such a pleasure.”

Every few years, a news story pops up about someone returning a book to the public
library that’s been overdue for decades and the astronomical late fees that have accrued.
There’s a reason this is a popular story: anyone who has used a library in the last century
is familiar with the sting of late fees. Some people — like Pam — are all too familiar, and
a forgotten book here or there in the life of a busy mom can lead her to stop using

libraries altogether.

The Salt Lake City Public Library recognizes that in this ever-changing world, libraries
need to listen closely to the community and adapt to their needs. While traveling to a
library conference in 2017, City Library Executive Director Peter Bromberg asked his Lyft
driver for her thoughts on libraries. According to the Salt Lake Tribune, “She told him

she grew up loving her library, but now, with three kids ages 7 to 15, the late fees were
9ike having an extra credit card bill that we couldn’t afford at the end of the month.”

hitpo://madium.com/@ELCDLMthe fine frao library ono yoar lator d28e807420158 Y
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9/12/2019 The Fine Free Library: One Year Later - The City Library - Medium

Checking out bocks can be challenging if you're worried about overdue fines.

In May of 2017, The City Library Board of Directors voted to eliminate late fees at all
eight Library locations. The Fine Free policy went into effect on July 1, 2017. Prior to the
policy change, late fees accounted for just 0.3% of The City Library’s total revenue.
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The revised City Library Cardholder's Guide, updated to include the Fine Free policy.

Libraries across the country have acknowledged the barrier that fines can create
between them and the community they serve. American Libraries Magazine described a
February 2018 conference panel discussion between Bromberg and other Library
leaders: “Sarah Houghton, director of San Rafael (Calif.) Public Library, said fines get in
the way of a library’s mission to serve the entire community, regardless of socio-
economic standing. Barriers exist for some populations to pay fines, and by enforcing

them, libraries are subverting their core values.”

The benefits of eliminating overdue fines have been clear. At the February panel,
Bromberg said that checkouts were on the rise at Salt Lake City Public Library, and the
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9/12/2019 The Fine Free Library: One Year Later - The City Library - Medium

number of new cardholders rose 3.5%. “Getting rid of fines brought new people into the
library and allowed previous users to return,” he said.
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Happy customers, happy Library staff.

Now that a full year has passed since it went into effect, it’s more clear how the Fine Free
policy is affecting the culture of The City Library. “Without fines, more community
members are stepping into the Library, and this allows us to better fulfill our mission,”
said Tommy Hamby, The City Library’s Data Coordinator. “The number of items checked

out during the 17-18 fiscal year increased 16% from the previous year. We also signed
up nearly 26,000 new cardholders.”

“When a mother of four brings in a stack of picture books a week late and wants to know
if she can get some new ones, I get to say, ‘Yes!’,” said Tanya Platt, Circulation Assistant at
the Main Library. “All those ‘yeses’ contribute to building a better relationship with our
customers because they can see us as allies. And that feels really good!”
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Thank you, Zion and Charlotte!

Libraries Fine Free No More Late Fees Salt Lake City Utah
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Salt Lake City Public Library Director's Report - April 23, 2018

FINE FREE REPORT STATUS REPORT

Impact of Going Fine-Free on Checkouts, Number of Borrowers, and New Card Registrations.
We have significant seen increases in all areas. We have reversed the downward trend in
checkouts and number of unique borrowers.

CHECKOUTS FY16 FY17 FY 16/17 Avg FY18 Change FY 18 v. 16/17
July 288,375 | 269,794 279084.5 318,787 14.2%
August 285490 | 275552 280521 306768 9.4%
September 249,538 | 240,717 245127.5 269,248 9.8%
October 272915 | 261974 2674445 298883 11.8%
November 249605 | 246206 247905.5 281619 13.6%
December 251576 | 245385 268480.5 252894 -5.8%
January 260897 | 243338 252117.5 297460 18.0%
February 259731 | 221519 240625 266403 10.7%
March 269254 | 250751 260002.5 302118 16.2%

10.9% increase

BORROWERS | FY1le FY17 FY 16/17 Avg FY18 Change FY 18 v. 16/17
July 22,332 | 22,217 222745 23,754 6.6%
August 25959 26791 26375 28561 8.3%
September 24,969 | 25,307 25138 27,436 9.1%
October 21184 21667 21425.5 26273 22.6%
November 23888 24307 24097.5 26941 11.8%
December 22344 23389 22866.5 25659 12.2%
January 24223 23896 24059.5 26848 11.6%
February 25107 24065 24586 26045 5.9%
March 26597 24344 25470.5 27857 9.4%

10.8% increase

NEW CARDS FY16 FY17 FY 16/17 Avg FY18 Change FY 18 v. 16/17
July 2,064 1,931 1997.5 2,172 8.7%
August 2164 2256 2210 2262 2.4%
September 1,830 2,371 2100.5 2,141 1.9%
October 1852 2334 2093 2121 1.3%
November 1510 190 8 1709 1851 8.3%
December 1343 1660 1501.5 1642 9.4%
January 1849 2044 1946.5 2187 12.4%
February 1595 2189 1892 1761 -6.9%
March 1941 2148 2044.5 1940 | -5.1%

3.6% increase




Salt Lake City Public Library Director's Report - April 23, 2018

Comparison of dollars collected for lost materials Q1-Q3 FY17 compared to Q1-Q3
FY18

e FY17:July1,2076 - March 31,2017: $36,360 (with late fines)
e FY18:July 1,2017 - March 31,2018: $35,943 (fine free)

Impact of Going Fine-Free on Hold Wait Times

We went Fine Free on July 192017. The following is a comparison of hold wait times for
Q1-Q3, FY18 (beginning July 1,2017), compared to Q1-Q3, FY17.

e Since going fine free, hold times have remained virtually unchanged.
e Three out of 9 months, hold times were down as compared to same period last FY

1-3 FY18 Q1-3FY17
Month/ A'Vg. Déyfs To Fill Total Month/  Avg. Days To Fill Total
Year Hold Holds Year  Hold Holds
Jul-17 9.41 42424 Jul-16 8.8 42791
Aug-17 8.62 40363 Aug-16 9.37 49209
Sep-17 10.03 41110 Sep-16 9.2 45458
Oct-17 9.95 42464 Oct-16 10.01 45710
Nov-17 10.49 37898 Nov-16 9.31 43170
Dec-17 10.27 35001 Dec-16 10.03 43877
Jan-18 9.31 40399 Jan-17 992 46882
Feb-18 9.73 35001 Feb-17 9.02 42481
Mar-18 1055 39095 ~ Mar17 - 1039 47991
AVG 9.8 Days 39306 AVG 9.6 Days 45285

Note: Due to the flooding of the Sprague branch in late July, 2017, hold times for Sprague
have not been included in this analysis.

Passage of SB234

The Governor has signed SB 234 "The Utah Inland Port Authority Act', establishing an inland
port authority in the city's northwest quadrant. The Act does the following:

1. The law creates the inland port authority, a new separate legal entity that will be

governed by an 11 member board. The Act does not allow for any appointments by the
Salt Lake City Mayor.



Perspectives

customer service a bit further, by offering
programming that patrons can experi-
ence in the comfort of their own homes. |
am sure that you will find what they have
to say, as exciting as | did.

The Power of Yes

Peter Struzziero, Library Director, Robbins
Library, Arlington (MA), pstruzziero@minlib.net

Editor’s note: At the time this piece was
written, Struzziero was Director of the
Winthrop (MA) Library and Museum.

Hi, I'm a library director. I'm a rookie, |
won't lie. I've been working in libraries for
eleven years, which is less than go per-
cent of the staff who work in my library.
I'll start right off by saying that in the time
I've been here, a little over a year, I've
learned from them every day.

Once upon a time | was taught to take
care of my patrons. This is the story of
how I'm trying to do just that.

| work at a great little library just north
of Boston. When | got here, the place
needed some help and support, and some
rules and regulations needed updating.
Not everything was bad. The patrons had
said in many ways over the years that they
loved this library, and two things were in
great working order and didn't need any
changes: the staff and the trustees.

| can say without reservation, that I've
never worked with a more dedicated staff
in all my life. In our little town the budget
is tight, the pay is low, the resources are
few, and the demand is high. When I tell
you that these people working at the
library give their blood, sweat, and tears
to the patrons of this community, | mean
exactly that. Most have worked for this
institution two or three times as long as
I have worked in libraries period. One
has been here even longer than ['ve béen
alive. That is dedication. These people are
my daily role models. Without them, no
changes would succeed, and no adjust-
ments would be possible. Their number
one priority was made very clear to me as
soon as | began as director. For them, it
was all about the patrons.

In addition to having an excellent
staff, | am blessed to work with a phe--
nomenal group of trustees. | have never
worked with—or for—a more supportive,
involved, and invested group of people.
They understand what is needed in our in-
stitution. They know the town. They know
our limitations. They trust new ideas and
are willing to try them.

How about a little background on me?
| grew up with a dedicated, hardwork-
ing, single mother. She grew up poor but
didn‘t realize she was poor. The reason is
because she was kept happy, and part of
the reason she was so happy was because
of her library. When she grew up and had
her own children, that tradition contin-
ued. My brother and I never really knew
what we didn’t have, because we got so
much from our public library.

One day we were going to the library.
It was the Christmas season and | was
about five years old. As | explained, we
didn’t have much, so Christmas wasn't
as big of a to-do in terms of presents and
gifts as it was for the other kids | knew. |
didn't realize it though, because Christ-
mas time was a big library time for us.

At the beginning of Christmas vacation,
we would make a visit to our local public
library to stock up on great books for our
time off from school. On this particular
visit however, | would begin my path to
librarianship.

We went up to the circulation desk,
our arms completely full of children’s
books, excited about a week full of story-
times. When the librarian looked up my
mother's account, she quietly said, “I'm
sorry ma‘am, but it looks like you have
$35.00 in late fees, you'll need to clear
this up before you can check out any
more books.”

Whatever the home situation, | can‘t
be completely sure, though I know we
were broke, it took its toll on my hard-
working mother. The stress no doubt had
mounted just a few days before another
small Christmas was about to commence,
and she broke down in tears right at the
desk.

She looked this librarian in the face,
two kids at her side, sobbing and ex-
plained that these books were our Christ-

PUBLIC LIBRARIES

mas. "l don't have any money to pay
these fees, and I'm not going to have any.
I don't know what to do.”

Not three seconds went by, before the
librarian put her hand on my mother's
hand and said, “You know what, don’t
worry about it, take the books, Merry
Christmas.”

It was like we had won a million dol-
lars. It changed the whole Christmas sea-
son for us, and it changed me even more.
That's customer service. That's our job
as librarians. The answer is yes. We can
help and we will help. We were already
steady library users, but after that, we
were there alot more often. On that day,
a little boy grew up. Guess what? He be-
came a librarian.

Fast forward twenty-five years, and
now |I'm the director of a wonderful li-
brary in Winthrop, MA. | never forgot that
story of the librarian who changed our
Christmas. When | took the reins in the
summer of 2013, | noticed that lot of rules
and requlations existed that had been set
forth by decades of library directors past,
many of whom didn‘t support the patrons
in the way public libraries are expected to
these days. Lots of restrictions existed,
and some unfriendly language existed
here on signage in the building.

No cell phones allowed. Three-dollar
fines on late movies. No computer time
extensions. No movie renewals. You may
only take out the new movies for two
days. “We can‘t do that here” and “I'm
sorry but you can’t do that” were com-
mon utterances.

It wasn't that the staff was restrictive,
it was just that some of these outdated
patron regulations were in place. What's
wrong with this picture? Why didn’t our
rules support us more fully in our intent to
provide excellent customer service?

Not every regulation was out of
whack. Many provided our patrons with
freedom. For instance, we would see pa-
trons come in with dogs sometimes and
not even bat an eye. We'd allow patrons
to enjoy a snack or beverage inside the
building, too. We would even let them
into primarily staff-only areas to retrieve
books or movies in storage due to our-
space restraints.
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Little tweaks and adjustments were
all it took to allow even more patron
freedom and at the end of the day, the
statistics really showed how much we had
gained in the process.

We did away with the no cell phone
rule. It didn't really create a great deal of
cell phone usage. It just gave our patrons
the option to make quiet phone calls.
Most people still take it outside and now
we don't have “No Cell Phone” signs
hanging everywhere.

We did away with two-day film bor-
rowing and three-dollar-a-day late fees
on films. Over the course of the year, we
raised the number of films that you could
check out to three at a time. Eventually
we changed that to five films at a time.
We simply started purchasing more
DVDs. This created a great increase in our
circulation numbers and put smiles on
the faces of patrons who could now enjoy
more movies. They now had more time to
watch them too, without as high a pen-
alty if they were a little late with returns.

We created a new guest pass policy for
computer usage and allowed patrons the
opportunity to spend more time online. A
few other things like this happened, just
little adjustments.

With these changesin place, we just
went about our days, essentially the same
way they had been before and waited to
see the results of taking a chance and try-
ing something new.

At the end of the year, the proof was
in the numbers. The adjustments resulted
in some significant gains. Identifying op-
portunities for change in the building and
tweaking policies paid off dramatically.
When our annual statistics came back, we
noticed the following:

e Active cardholders increased by

6 percent

e Non-resident circulation in-

creased by 26 percent

e e-book circulation increased by

40 percent

o Qverdrive audiobook circulation

increased by 360 percent

e Program offerings increased by

12.5 percent
e  Program attendance increased by
23 percent

26 PUBLIC LIBRARIES

e  Reference transactions increased
by 49 percent
We were seeing more people in the
building, and they were using the library
more effectively. On top of that, they
had smiles on their faces. These powerful
gains weren't the best part. The best part
was the patron comments:
e “llove what you've been doing at
the library.”
e “Youare doing a great job here.”
e “Five Movies? Really?”
e “Things look really great around
here. | love the changes.” -
Nothing incredible needed to change.
The tweaks in process have only accented
how great this library really can be. In
addition to the updates in process, we
added patron-friendly policies for circula-
tion, computer use, homebound patron
delivery, and user behavior. We also cre-
ated a new library website that saw more
than 20,000 hits in its first few months,
and added patron counters to see that

more than 10,000 visits a month occurred.

These are proud accomplishments for
our community’s library. All focused on
saying "yes" to the patron.

Serving the Frantically Busy

Nicolette Warisse Sosulski, Business Librarian,
Portage (M) District Library, librista@gmail.com

Like most of us in the public library arena,
I worry about programming and outreach
for the group that | think of as the Franti-
cally Busy (FBs): those people between
twentysomething and retirement who
are juggling careers, education, per-
sonal lives, and sometimes eldercare and
kinder-transport. | fit squarely into this
FB demographic and see so many things
that I would like to do but for which | have
schedule interference. These people are
also my patrons, and my mission is to
figure out how to reach them and provide
library programming that they can sched-
ule whenever and wherever they want. As
Yul Brynner said in The King and I, It is a
puzzlement.”

I manage the cookbook collection for
my library, and my colleague, program-
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ming librarian Marsha Meyer, has for
years been pulling in a sizeable number
of people for her "“Meet the Chef* series
of cooking classes—but for every person
we saw in the full sessions, | heard a moan
from an FB that they could not make it
because of soccer practice, driving obliga-
tions, or late work. After | had finished an
armchair travel display, a desk shift with

a run on Mad Men, and a foodie movie,

it hit me: What if we packaged a foodie
movie or cult TV series, with cookbooks
to match, tunes, and maybe drinks ideas
into one package so that a patron could
check out his or her own party bag? | took
DVDs with a strong sense of place, smell,
or taste and started brainstorming. And
s0, Weekend Experience Bags were born.
The set of required elements codified:

1. afilmor TV show with cult appeal;

2. astronglocal or period atmosphere;

3. arelated food tradition; and

4. asoundtrack to eat by.

Optional but enriching are:

1. costuming or decorating options;

and

2. themedrinks.

A Weekend Experience Bag checks
out for two weeks. | wanted one week-
end available for the patron to be able to
browse books and grocery shop, with the

_following weekend for the main event.

| try to pick groupings that will attract a
wide variety of people, of course, and
solicit suggestions from everybody—
babysitters to cookbook authors. | want
events that will be doable for:

* somebody who just wants to do
this for himself or herself (we
had one patron throw herself an
Elvis-movie-and-peanut butter-
banana-bacon-marshmallow-
fluff-sandwich party);

s that date night where it is your
turn to pick something to do
when you might not know the
other person that well;

e thatdate night when things have
gotten routine with somebody
you know well;

e agirls’ (or guys’) nightin; or

e adinner or cocktail party
complete with dress code.

I placed all of the items in zippered
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