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Library Building Project  
 
	
	

•  Welcoming	and	accessible	to	all	
		
•  Gathering	place	for	the	whole	community	
		
•  Wide	variety	of	resources	to	support	life	long	learning	and	

the	diverse	needs	of	our	community	
		
•  Flexible	and	dedicated	spaces	for	library	programs,	cultural	

events,	and	community	meetings	
			
•  Reflects	and	supports	Belmont’s	sustainability	goals	
		
•  	Exterior	integrates	landscape	and	enhances	community	

open	space	
 

Guiding	Principles		



Schematic  
Design  
Nov 2019 

 

 

Appointed  
Feasibility 
Committee 

 

Hired 
Architect 
Oudens Ello  

 
Hired OPM 
Daedalus 
Projects 

 

Nov 13, 2019 
Town Meeting 
Project Update 

 

Schematic Design
2018-2019

 

•  3 community 
meetings 

•  Online survey, 
focus groups, 
community mtgs

 

Feasibility Study
2015-2017

Appointed Building 
Committee 

 
Financial	Task	
Force,	Capital	
Planning	and	
Trustees		

Identified	Need	
for	Library	
Project	

	
1990’s,	2006,	
2011,	2014	

Hired  
Architect  
Johnson Roberts 

 

Developed 
Long Range 
Plan for the 
Library 

 

2016 

•  3 community 
meetings 

•  Online survey, 
focus groups, 
community mtgs

 

Library Building Project  
The Path 
	
		
 



The Design 



Schematic Design Process 

• Builds on the several years of programming, planning and assessment, 
including the 2017 feasibility study, which led to the decision to build a new 
library  

• First phase of an actual building design; a more detailed look at building 
programming and design than what was investigated in the 2017 feasibility 
study. 



Schematic Design Process 

• January - October 2019 (10 months) 

• Bi-weekly meetings with Library Building Committee 

• Library staff meetings 

• Focus group meetings (Veterans, Historical Society, Council on Aging, etc.) 

• Meetings with town agencies   

• Zero Net Zero Energy feasibility study 

• Construction cost estimate  

• Two community meetings (March and May) 

• Online survey



Community Workshop March 13, 2019



Community Workshop May 19, 2019



What We Heard 

• Strong interest in accommodating small meeting / quiet study spaces 

• Overwhelming support for Children’s wing on the ground floor 

• Excitement about having the main entrance level with Concord Avenue 

• Wood and brick materials as tie-ins to existing building fabric of Belmont 

• Overall enthusiasm for making Wellington Brook a part of the Library landscape 

• Interest in a user experience that takes advantage of views and access to outdoors 

• Strong interest in net zero energy outcome 
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Ground Floor Plan

Existing Library 
13,600 SF Footprint



Ground Floor Plan

New Library 
20,835 SF Footprint
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Second Floor Overlooking Library Commons
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Young Adult Wing
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Aerial View Looking Southeast



View Across Concord Avenue



Parry Brother Brickyards 
 

Materiality History of Brick Production



Belmont Town Hall 
Henry W. Hartwell, 1881 

Homer Municipal Building 
Ebenezer Homer, 1899 

Underwood Memorial Library 
William Ralph Emerson, 1902 

Materiality Language of Belmont Municipal Buildings



View Across Underwood Lawn
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Zero Net Energy Analysis 

23 Bradford St., Concord, MA 01742 T: 978.369.8978 

CONCEPT PHASE - ZERO NET ENERGY ANALYSIS� � � � � � � � � ��������+6/&���
�����
BELMONT PUBLIC LIBRARY 

Conceptual Design Belmont Public Library 
Image © Oudens Ello Architecture, LLC  





Zero Net Energy Analysis 

 
 
    www.greenengineer.com 

  
 

23 Bradford St., Concord, MA 01742      T: 978.369.8978 
 

June 20, 2019: Page 3 of 10

 

II. Preliminary Energy Analysis 
 
A. Design Options  
 
Energy Use Intensity (EUI) is a measure of how much energy a building uses. EUI is expressed as energy use per square foot per year. It is calculated by 
dividing the total energy consumed by the building in one year (often measured in kBtu) by the total gross floor area of the building. A lower EUI signifies 
better energy performance. EUI of 0 signifies a Net Zero building, often achieved through a combination of load reduction, energy efficient systems and 
renewable energy systems. 
 
Discussions were held to identify the potential for improvements beyond a standard library building and to create a list of Energy Conservation Measures 
(ECMs) for the preliminary energy analysis. In addition, it was recognized that the project will potentially be built under the new MA energy code that goes 
into effect in January 2020. The new MA energy code is more stringent and requires several additional efficiency options to be included in the design. Based 
on these discussions, six different design options pertaining to envelope, lighting and HVAC improvements were shortlisted for further analysis. Figure 2 
below summarizes the shortlisted ECMs.  
 

x Option 1A: New MA energy code building with conventional HVAC - DX VAV and condensing boilers  (VAV)  
x Option 1B: Super-insulated envelope with conventional HVAC - DX VAV and condensing boilers (VAV) 
x Option 2A: New MA energy code building with all electric HVAC - Variable Refrigerant Flow system (VRF) 
x Option 2B: Super-insulated envelope with all electric HVAC - Variable Refrigerant Flow system (VRF) 
x Option 3A: MA energy code building with all electric HVAC - Ground Source Heat Pump system (GSHP) 
x Option 3B: Super-insulated envelope with all electric HVAC - Ground Source Heat Pump system (GSHP) 

 
Figure 2: Summary of ECMs discussed for preliminary energy analysis  
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B. Energy Use Analysis 
 
Preliminary energy analysis was performed to estimate annual site energy use, source energy use, greenhouse gas (GHG) emissions, annual energy cost, 
and site EUI for the six options identified for the project. The results of the energy analysis indicate that: 
 

x Option 1A uses fossil fuels, has the highest EUI, and high greenhouse gas emissions. 
x Option 2A is an all electric design option. It reduces site energy use and greenhouse gas emissions significantly, both important descriptors for ZNE 

building. This option has an EUI at the upper limit of the target EUI range.  
x Option 2B option is all electric and has a more stringent envelope and lower lighting power density. It reduces site energy use by 50% and GHG 

emissions by 41% when compared to option 1A. 
x Options 3B (all electric GHSP) has the lowest site EUI, site energy use, annual energy cost, and greenhouse gas emissions. This option reduces 

site energy use by 53% and GHG emissions by 45% when compared to option 1A. 
x         

Figure 3 above presents the annual site energy use and annual energy 
costs for each of the options analyzed. Site energy consumption for 
Option 2A is 42% lower than Option 1A compliant option. Annual 
energy costs for Option 1A vs Option 2A are comparable. The annual 
energy costs are driven by changes to the utility pricing structure.  

Figure 4 above presents the GHG emissions and site EUIs for each of 
the options analyzed. Site energy consumption for Option 2A has 31% 
lower GHG emissions when compared to Option 1A compliant option. 
Options 2A, 2B, 3A, and 3B can all enable the design to meet the target 
EUI but all have capital cost, utility pricing, and other implications. 
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D. On-site Solar PV Potential 
 
Based on the early discussions with the design team, under current library design the available area for a rooftop PV installation is estimated to be 
approximately 10,000 SF (Figure 6). This would accommodate a 100 kW(p) PV system on-site. A 100 kW(p) system offsets between 23% to 49% of the 
project's energy use for the six design options. The remainder of the renewable energy required to achieve ZNE design would need to be procured through 
off-site PV, community solar, renewable energy credits (REC’s) or carbon offsets. 
 

  
 

 
 

 
 
 
 

 
For a 100 kW(p) PV array system on-site, the maximum offset of site energy used is for Option 3B, where this system offsets about 49.4% of total site 
energy consumption. In comparison, for Option 1A, the on-site PV only offsets 23% of the site energy consumption.  
 
As the design progresses there is an opportunity to alter the design to add potential roof area suitable for on-site solar PV system, thus increasing the overall 
capacity of on-site renewable energy generation. In addition, design team will also investigate high efficiency solar panels to maximize the solar generation 
within the available roof area.  

 
 

 

Figure 6: Potential available roof area for PV array 
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E. VRF vs GSHP energy comparison and path to zero net energy 
 
The four all electric options (Options 2A, 2B, 3A, and 3B) require significantly smaller renewable energy generation systems when compared to the fossil fuel 
options (Option 1A and 1B). Of these, the lowest EUI options are Option 2B and Option 3B. Option 3B requires the least amount of renewable energy 
generation to get to ZNE as it has the lowest site energy consumption (Figure 8 below). Option 2B and 3B can achieve a site EUI of 23 kBTU/SF and 22 
kBTU/SF respectively, which meets the lower threshold for the target EUI range. Additionally, Option 3B saves about $2,568 in site energy cost per year 
over Option 2B since GSHPs are more efficient than the VRF systems. 
 
 
 
 
 
 

 
 
 
 

 
 
As indicated above, all electric options require renewable energy generation to get to the goal of ZNE building. Figure 9 below compares the amount of 
installed PV that will be required to get to ZNE for Option 2B and Option 3B. The associated installed PV costs are lower for Option 3B since it requires 
smaller installed PV capacity. However, this option has additional cost associated with the ground wells that are required to implement the GSHP option. 
Adding the cost of ground wells to the installed PV cost to achieve ZNE, option 2B turns out to be a lower first cost option when comparing the two. 
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Today 

 

Design & Bid
~ 11 Months

L
R
P
*	

•  Belmont	Library	Foundation	
has	set	a	multi	million	
dollar	fundraising	goal	

•  Exploring	additional	
funding	sources	

New  
Building  
Opening 

2025/2026 

 

Town Vote 
Target 

November  
2022 
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*	Library	Long	Range	Plan	
Developed	2015	-	2016		



Library Building Project  
 
	
	Total Project Cost 

Schematic Design   (Based on 2024 construction start)                  $35.20 m  
 
 
Based on 2020/2021 construction start (Feasibility Study estimated 2019 start at $23.4 m)                  
$31.09 m  	

Key Changes and Associated Impacts 

Escalation     
•  March 2019 to January 2024  (58 months)     
Sustainability & Resiliency Enhancements   

  
•  Photovoltaic installation       
•  Stormwater management and retention enhancements 57%   
•  Emergency generator 
•  Vehicle charging stations (3) 
Program & Equipment Enhancements               
•  Addtl program elements – 2550 sf (+ quiet study rooms) 
•  Automated book return system 
•  Expanded mechanical space and elevator access 
Other                     
•  Temporary location 
•  Increased furniture and hazardous material abatement allowances	

%	Change*	

		

57%	

13%	

15%	

16%	

*	From	Feasibility		Study	



December	10				7:00	–	9:00	p.m.		
Library	Assembly	Room	
Q	and	A	Session		7:00	–	8:00	
Library	Tour	8:15	–	9:00	

Join us as we Begin the Next Chapter 

 
Visit us at www.BelmontLibraryProject.com 

Ask Questions, Provide Feedback 
Email:  BelmontLibraryProject@gmail.com 

 

Library Building Project  
 
	
	

Additional	Information	Sessions	–	Office	Hours	
January	14			2:30	–	3:30	p.m.		

Beech	Street	Center	
Q	and	A	Session			
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