
Belmont Public Library

Oudens Ello Architecture 

LBC Meeting #3  January 8, 2019 



Interview Presentation 
October 17, 2018 



64 65
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Oudens Ello Architecture

Below Left The existing library 
entrance, by nature of its 
raised position above street 
level, fails to activate the public 
realm Below Right The large 
expanse of open space north of 
the Underwood Pool provides 
unexplored opportunties for 
views and access to the library  
Opposite Page The library site 
has exceptional environmental 
features including Wellington 
Brook and the Wildflower 
Garden

Site Observations
The Belmont Public Library should celebrate its immediate 
context taking full advantage of Wellington Brook and the 
neighboring Underwood property open space
Given this project’s many complexities, it is 
impossible for us to fully understand the range 
of design challenges and opportunities at this 
early juncture. Our observations on these 
pages should not be interpreted as complete or 
resolved in any way, especially since they are 
missing the most critical input of those who 
best know the particulars of this project and 
the town. Rather, the opportunities identified 
here are provocations relating to the site’s 
potential and are best seen as a demonstration 
of the way we approach a design problem.

While the library site is fairly isolated from 
nearby buildings, the natural beauty of the 
site provides more than enough inspiration to 
develop an appropriate architectural response 
that celebrates the existing setting. The site 
itself is bounded by four distinct conditions: 
Concord Avenue to the north, a town-owned 
open grass space to the east, Wellington 
Brook to the south, and an undeveloped 
wooded area to the west. The multi-sided 
nature of the property suggests a building 
whose character transforms, front-to-back and 
side-to-side, in response to and engagement 
with its immediate context.  The developable 
portion of the site is constrained by a mandate 
not to increase the amount of disturbed land 
area; this is particularly important given the 
presence of the open stream and sensitive 
wetland environment. The 2017 Feasibility 
Study proposes a building on the east half of 

the site and all parking concentrated on the 
west half; the existing rear driveway is removed 
in this configuration. We believe this approach 
is generally sound and opens opportunities to 
create direct connections between the building, 
landscape, brook and adjacent Underwood 
property on the south and east sides of the 
site. As suggested in the Feasibility Study, 
the building will also benefit from a more 
interactive relationship with Concord Avenue. 
Pulling the building up the 25’ setback line 
not only helps to accommodate the required 
library square footage, it also gives the building 
a more assertive civic presence, visually and 
physically, along Concord Aveneue for both 
passersby and visitors arriving at the library.

In our view, the treatment of open spaces is 
as important as the building itself. Wellington 
Brook is a unique amenity and can serve as 
an armature for a garden network that runs 
through the site, connecting the current 
Wildflower Garden with new garden-like 
outdoor spaces on the back side of the building 
and continuing onto the Underwood property. 
Similarly, the large town-owned open space 
adjacent to Underwood Pool may provide a 
point of relief on an otherwise bounded site; 
an opportunity for long views to and from the 
library when approached from the high school 
and Claypit Pond as well as the possible future 
off-site parking lot associated with the school 
athletic complex.

Underwood Pool

ENGAGE THE
UNDERWOOD PROPERTY

The existing town-owned 
open space provides a point 

of relief on an otherwise 
constrained site. There  is 
an opportunity to develop 

a symbiotic relationship 
between the field and public 
pool by way of views, access 

and programming.

CREATE A WELCOMING
CIVIC PRESENCE

Visually, the face of the library 
along Concord Avenue should 
be civically-scaled, transparent 
and inviting. Experientially, the 

exterior public realm, entrance, 
and interiors should be 

carefully integrated to create 
a seamless environment from 

indoor to outdoor.

EXTEND THE WILDFLOWER 
GARDEN INTO A NATURE WALK

Removing the rear driveway 
allows the wildflower gardens to 
be extended along the full length 
of the stream bed to create a 
complete walking loop linking 
the existing gardens, library 
reading porch and Underwood 
property.

Existing green space
New green space
Public realm
Pedestrian routes
Open waterway
Culverted waterway

CULTIVATE A GARDEN EDGE

The library site is unique in 
its natural features. There are 
opportunities to knit these 
elements into the architecture 
and experience of the library 
across the southern edge 
of the building through a 
combination of views, outdoor 
rooms and native plantings.

Parking

Library

Public
Open Space

Wellington Brook

Wildflower Garden

Future Parking

Concord Ave

LEGENDSite Opportunities



Concord Avenue

Wildflower Garden

Civic-scaled front facade and 
entry plaza with covered entry 
porch facing Concord Avenue

“Active” programs 
prominently located in 
corner glass volume

Upper Level 
Adult Reading 
Room

Underwood Pool
Shaded outdoor space links patrons to the 
expanded garden along Wellington Brook 
and creates a counterpoint to the more 
civic Concord Avenue facade

Upper Level Adult 
Reading Terrace

Multi-Purpose Room

Wetland 
Garden

Wellington Brook

View to Park

Community 
Terrace

Parking

Site Response



Concord Avenue

Wildflower Garden

Drop Off

P

P

P

P

Central Rain 
Garden

Entry Porch Access from Parking

Vehicular Circulation

Wellington Brook

Underwood Pool

Underwood Lawn



Community Terrace

Concord Avenue

Wildflower Garden

Green Terrace

Pedestrian Circulation

Outdoor Classroom

Wellington Brook

Underwood Pool

Parking

Underwood Lawn



Underwood Lawn Wellington Brook  Concord Avenue 



Underwood Lawn 

Wellington Brook  

Concord Avenue 

Wildflower Garden

Outdoor  
Classroom 

Green Terrace  Community  
Terrace 

Central  
Rain Garden 

Underwood 
Pool 



Conceptual Planning 

Concord Avenue

Library

Civic

Garden

Wellington Brook



Concord Avenue

Wellington Brook

Reading Terrace

Entrance Porch

Conceptual Planning 



Lobby

Concord Avenue

Wellington Brook

Reading Terrace

Entrance Porch

Conceptual Planning 



Lobby

Circ
Desk

Forum
Stair

Concord Avenue

Wellington Brook

Reading Terrace

Entrance Porch

Conceptual Planning 



Lobby

Circ
Desk

Popular MaterialsFlex
Space

Children’s Reading 
Room

Friends

Circulation

Meeting Room

Young AdultChildren’s Program Support Support

Forum
Stair

Concord Avenue

Wellington Brook

Reading Terrace

Entrance Porch

Conceptual Planning 



Forum
StairAdult Reading

Room

Adult Reference
& Seating

Staff
Offices

Adult
Terrace

Conference/
Trustees

GenealogyLocal History SupportStudy Rooms

Concord Avenue

Wellington Brook

Reading Terrace

Entrance Porch

Conceptual Planning 



Forum
StairAdult Reading

Room

Adult Reference
& Seating

Staff
Offices

Adult
Terrace

Conference/
Trustees

GenealogyLocal History SupportStudy Rooms

Concord Avenue

Wellington Brook

Reading Terrace

Entrance Porch

Conceptual Planning 

Underwood 
Property



Ground Floor  

P

Circulation Desk

Forum Stair

Meeting Space

Outdoor Reading Terrace

Flex Space

Popular Materials

Children’s Reading Room

Children’s Program Room

Lobby

Wellington Brook

Young Adults Friends/Popular Materials

Entry Porch

Concord Avenue

Staff Workspace



Upper Floor  

Adult Reading Terrace

Forum Stair

Meeting Space 
Green Roof

Adult Seating 
& Reference

Adult Reading Room

Local History

Concord Avenue

Wellington Brook

Genealogy
Staff Offices

Conference & 
Trustees Room

Balcony

P



Roof Plan 

Adult Reading Terrace

Civic Facing 
Seating and Activity Spaces

Concord Avenue

Wellington Brook

Trellis Roof over 
Outdoor Reading Terrace

Adult Reading 
Room Balcony

P

Entry Porch

Meeting Space 
Green Roof





Concord Avenue Wellington BrookOutdoor Classroom /  
educational garden

Outdoor reading / 
activity terrace

Forum Stair

Adult Reading Room Genealogy

Main Entrance

Entry Porch  Local HistoryCommunity Terrace



Underwood Lawn

Green Terrace Adult Reading Room 

Forum Stair

Balcony Adult Reading Terrace Staff Offices 

Children’s Room Central  
Circulation 

Staff Workroom Parking 
and Vehicular  

Drop-off





Program Update



December 20th Working Meeting 



December 20th Working Meeting 



December 20th Working Meeting 



Page 47

JO
H

N
SO

N
R

O
B

E
R

TS
A

SSO
C

IATES IN
C

.

A
RC

HITEC
TS

B
ELM

O
N

T PU
B

LIC
 LIB

R
A

R
Y

 C
O

N
C

EPTU
A

L D
ESIG

N
 FEA

SIB
ILITY

 STU
D

Y

Belmont Public Library
First Floor Plan – New Construction – Option 3B.3

2017 Feasibility Study - First Floor Level 
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Belmont Public Library
First Floor Plan – New Construction – Option 3B.3

Back-of-house  
spaces have been given 
pride of place in 
feasibility study layout. 
Consider replacing with 
public spaces that can 
better take advantage 
of southern exposure 
and proximity to / views 
of  Wellington Brook.   

Back of House Spaces
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Belmont Public Library
First Floor Plan – New Construction – Option 3B.3

Consolidate Children’s Staff Workroom 
with Coordinator of Children’s Services 

and Circulation Workroom 

For planning efficiency and easy 
access, consider grouping staff 
lounge with other staff spaces

Add Special Collections Storage 
Room near Circulation Desk 

Centralized Circulation and Related Staff Spaces
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Belmont Public Library
First Floor Plan – New Construction – Option 3B.3

Relocate Friends Book Sale Room  
closer to drop-off parking to facilitate 

easy-access book donations

Friends Book Sale display could be 
coupled with Book Sale Room to 

streamline Friends’ operations (e.g., 
re-stocking of shelves)  

Add book drop and space for 
automated book return system  

close to entry / loading area

Spaces Requiring Delivery / Drop-off Access 
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Belmont Public Library
First Floor Plan – New Construction – Option 3B.3

Add self-checkout 
stations at 

Children’s desk
Add patron holds 
shelving near self-

checkout area

Patron Amenities
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Belmont Public Library
Second Floor Plan – New Construction – Option 3B.3

2017 Feasibility Study - Second Floor Level 
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Belmont Public Library
Second Floor Plan – New Construction – Option 3B.3

Second Level Staff Spaces

Office spaces have been 
given pride of place in 
current layout. Consider 
replacing with public 
spaces that can better 
take advantage of 
southern exposure and 
proximity to / views of  
Wellington Brook.   

To improve wayfinding, 2nd floor 
restrooms should be more centralized, 
perhaps near the stair and elevator.
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Belmont Public Library
Second Floor Plan – New Construction – Option 3B.3

Accommodate additional quiet study 
rooms, perhaps of varying sizes 
(maybe six or seven total, instead of 
three). Consider relocating to quiet 
side of new building overlooking 
Wellington Brook and related garden 
spaces.

Quiet Study Suite
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Belmont Public Library
Second Floor Plan – New Construction – Option 3B.3

Consider grouping Computer & 
Digital Media Lab with Maker Space 
as two multi-purpose flex spaces in a 

distinct “flex suite” 

Flex Suite
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Belmont Public Library
Second Floor Plan – New Construction – Option 3B.3

Consider grouping Claflin Local 
History Room and Belmont Room 

in a distinct “history suite”

History Suite



Program Summary 

Belmont Public Library
Building Program Summary

Oudens Ello Architecture, LLC  
January 8, 2019

AREA COMPARISON Notes:

CIRCULATION & STAFF AREAS 3,324 SF 3,200 SF 3,725 SF Addition of Automated Return, Book Drop, Patrons Hold, Special Collections Storage

POPULAR MATERIALS 500 SF 2,000 SF 2,100 SF Section for Special Collections 'Rentable' Items

MEETING ROOMS 1,637 SF 2,200 SF

MAKER SPACE 350 SF

ADULT COLLECTIONS & READING 7,200 SF 7,330 SF

INFORMATION SERVICES 2,000 SF 4,100 SF 4,400 SF Addition of (3) Study Rooms

LOCAL HISTORY ROOM (CLAFLIN ROOM) 740 SF 755 SF

PERIODICALS 825 SF

FRIENDS 500 SF 600 SF Addition of Storage / Donation Space

YOUNG ADULT / TEEN 700 SF 1,400 SF

CHILDREN'S DEPARTMENT 2,870 SF 6,625 SF 6,650 SF Addition of Self Check-out at desk

CUSTODIAL & STORAGE 1,760 SF 725 SF

Total Program Area 20,731 SF 30,010 SF 31,060 SF

Non Assigned 8,919 SF (27%)  8,183 SF (42%) 13,311 SF* *Assumes 70% Net to Growth Efficiency

Gross Building Area 29,650 SF 38,492 SF 44,371 SF

Existing Area
2017         

Feasibility Study
2018    

Adjustments



CHILDREN’S WING

CIRCULATION &  
STAFF AREAS

POPULAR MATERIALS

AFTER HOURS 
MEETING ROOM 

WING; DROP-OFF & 
DELIVERY ACCESS 

SPACES

Vertical 
Circulation  

Core

Visitor  
Arrival  
From Parking 
and Drop-off

Program Diagram - First Floor Level 



Older Children’s Fiction & Non-Fiction

Children’s 
Serv. Desk

WC Office

Stor.

Children’s Picture Books

Children’s Story 
Hour & Craft Room

Children’s 
Staff 
Work 
Room

Self Check

Program Diagram - First Floor Level 

Vertical 
Circulation  

Core

Automated 
Return

Book Drop

Conference 
& Trustees

Multi-Purpose 
Room

Kitchen

Storage

Custodial 
Storage

Custodial 
Office

WC

Friends

New Books

Audio VisualPaperback Spec 
Coll.

Staff 
Lounge

Circ. 
Office

Self Check

Staff 
Office

Circulation 
Staff 
Work 
Room

Circulation  
Desk

Holds

Spec Coll. 
Storage

Returns

Donations

Deliveries & 
Service

Visitor  
Arrival  
From Parking 
and Drop-off



Vertical 
Circulation  
Core

QUIET STUDY SUITE

ADULT COLLECTIONS

TECHNICAL SERVICES  
STAFF AREAS 

HISTORY & 
FLEX SPACE 

SUITES

STAFF

Views to Wellington Brook

Program Diagram - Second Floor Level 

INFORMATION 
SERVICES

YOUNG  
ADULTS

PERIODICALS



Program Diagram - Second Floor Level 

Vertical 
Circulation  
Core

Young Adults

Computer 
& Digital 

Media Lab

Makers 
Space

Local History 
Room

Belmont 
Room

Director’s 
Office

Admin 
Office

WC General 
Storage

Periodicals 
& WiFi

Ref 
Desk

Reference 
Room

Pub. 
Serv. 

Office

Reference 
Work 
Room

Technical 
Services 

Work Room Tech. 
Office

Tech. 
Office

Sys. 
Rm

Storage

Study StudyStudy Study Study Study

Fiction Stacks

Fiction Seating

Non-Fiction Seating Large Print

Non-Fiction Stacks



Site Analysis



MA Wetlands Protection Act

Administered by 

Conservation Commission

Belmont Zoning By-Law

Administered by 

Special Permit / Zoning Board of Appeals

Regulates 

• Setbacks 
• Lot Coverage 
• Open Space 
• Building Height 
• Parking*

Regulates 

• Redevelopment Boundary along 
Wellington Brook 

• Maximum Impervious Area

Development Regulations

Site Analysis



Proposed Library 
12,500 SF footprint

Parking 
42 spaces

200’ Riverfront Boundary

Site Analysis: Wetlands Protection Act Requirements

Building and parking cannot 
extend beyond boundary

Redevelopment boundary

Building Setback 
Redevelopment Boundary 
200’ Riverfront Boundary 
Impervious Surface Area (41,610 SF)

No increase in 
impervious area



Building Setback 
Redevelopment Boundary 
200’ Riverfront Boundary 
Impervious Surface Area (41,610 SF)

Proposed Library 
12,500 SF footprint

Parking 
42 spaces

200’ Riverfront Boundary

Building and parking cannot 
extend beyond boundary

No increase in 
impervious area Building Setback

Redevelopment boundary

Site Analysis: Zoning By-Law Setback Requirements



Buildable Area 
43,887 SF

Redevelopment boundary

200’ Riverfront Boundary

Building and parking cannot 
extend beyond boundary

Building Setback

Building Setback 
Redevelopment Boundary 
200’ Riverfront Boundary 
Impervious Surface Area (41,610 SF)Site Analysis: Buildable Area



Redevelopment boundary

200’ Riverfront Boundary

Building and parking cannot 
extend beyond boundary

Building Setback

Building Setback 
Redevelopment Boundary 
200’ Riverfront Boundary 
Impervious Surface Area (41,610 SF)

Proposed Library 
22,186 SF footprint 

(TBC)

Proposed Parking 
45 spaces 

(TBC)

Footprint Exceeds 
Allowable Lot Coverage 

for SR-C District

Site Analysis: Provisional Test Fit



Belmont Zoning By-Law: Zoning Map
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Belmont Zoning By-Law: Dimensional Constraints

SR-C District

Max. Lot Coverage       20,668 SF (25%) 

Min. Open Space          41,336 SF (50%) 

Building Height             30 feet / 2.5 stories 

Parking*                          17,000 SF (45 spaces)

   NO     Lot coverage for proposed building must be 22,186 SF min 

MAYBE  Limited tolerance for change to parking count and driveway 

   NO      Assuming high ceilings and possible mechanical penthouse 

   TBC    Need to review with town; adding spaces impacts open space

Complies Parcel Area = 82,575 SF

Notes Regarding Parking 
• Requirements for library/municipal uses are not specified in the by laws. Number of spaces to be determined by the Building Inspector (or the 

Planning Board in cases referred to it for Design and Site Plan Review), based upon evidence from similar uses under similar circumstances. 
• The Feasibility Study proposes increasing parking from 42 to 45 spaces but requires further review with municipal staff.



  YES     Development limited by FAR of 1.25, library will be <0.60 

  YES      Development limited by FAR of 1.25, library will be <0.60 

   NO     Assuming high ceilings and possible mechanical penthouse 

   TBC    Need to review with town; adding spaces impacts open space

SR-C District

Max. Lot Coverage       20,668 SF (25%) 

Min. Open Space          41,336 SF (50%) 

Building Height             30 feet / 2.5 stories 

Parking*                          17,000 SF (45 spaces)

   NO     Lot coverage for proposed building must be 22,186 SF min 

MAYBE  Limited tolerance for change to parking count and driveway 

   NO      Assuming high ceilings and possible mechanical penthouse 

   TBC    Need to review with town; adding spaces impacts open space

Complies

GR District

Max. Lot Coverage       24,802 SF (30%) 

Min. Open Space          33,069 SF (40%) 

Building Height             33 feet / 2.5 stories 

Parking*                        17,000 SF (45 spaces)

  YES     Allows small degree of flexibility for bldg footprint/overhangs 

  YES     Complies even if parking count increases 

   NO     Assuming high ceilings and possible mechanical penthouse 

   TBC   Need to review with town; adding spaces impacts open space

Complies

Parcel Area = 82,575 SF

LB-I Zoning Requirements

Max. Lot Coverage       n/a 

Min. Open Space          n/a 

Building Height             28 feet / 2 stories 

Parking*                        17,000 SF (45 spaces)

Complies

Belmont Zoning By-Law: Dimensional Constraints

Notes Regarding Parking 
• Requirements for library/municipal uses are not specified in the by laws. Number of spaces to be determined by the Building Inspector (or the 

Planning Board in cases referred to it for Design and Site Plan Review), based upon evidence from similar uses under similar circumstances. 
• The Feasibility Study proposes increasing parking from 42 to 45 spaces but requires further review with municipal staff.



Zoning Variance

Variances Requested 

• Building Height 
• Lot Coverage 
• Possibly Open Space 

Administered by 

Zoning Board of Appeals

Rezone (to GR or LB-I)

Variances Requested 

• Building Height

Administered by 

BOS & Planning Board

Dover Amendment

Variances Requested 

• None

Administered by 

Town Counsel (Typically)

3 Paths for Zoning Relief

Approval would lapse after… 

24-months
Approval would lapse after… 

Does not lapse
Approval would lapse after… 

Subject to possible 
revision of legal opinion

Belmont Zoning By-Law: Dimensional Constraints



Benchmarking



BELMONT PUBLIC LIBRARY BENCHMARKING

Project Year Size Architect Link Reasons to Visit Benchmarking Visit

Boston Public Library, Johnson Building 2016 156,000 reno William Rawn Associates http://rawnarch.com/BPLJohnson Yes - Bright and inviting public spaces,
connection to public realm

Yes

Cambridge Public Library 2009 76,700 reno
27,200 addition

William Rawn Associates http://rawnarch.com/cambridge_public_library Yes - Casual study/gathering space on ground level, café, 
self checkout
Teens room is flexible, good precedent

Yes

Scituate Public Library 2017 25,000 reno
7,000 addition

Oudens Ello Architecture https://www.oudens-ello.com/project/scituate-town-library Yes Yes

Eastham Public Library 2016 300 reno
18,000 addition

Oudens Ello Architecture https://www.oudens-ello.com/project/eastham-public-library Small, but possible option for daylight; connections to 
outdoors.

Possible

Gladys E Kelly Public Library, Webster 2018 20,000 new Oudens Ello Architecture https://www.oudens-ello.com/project/webster-public-library Small, but possible option to see civic-scaled atrium, 
interior finishes and FF+E, connections to Town.

Possible

BPL - Jamaica Plain Branch 2017 8,000 reno
2,500 addition

Utile https://www.utiledesign.com/work/jamaica-plain-branch-of-the-boston-public-library/Very small, but possible option to look at reading space 
and maker space

Possible

BPL - East Boston Branch 2016 15,000 new William Rawn Associates http://www.rawnarch.com/east_boston_public_library?t=2 Possible option Possible

Holyoke Public Library 2013 40,000 reno/
 addition

Finegold Alexander Architects http://faainc.com/projects/holyoke-public-library/ Possible option - renovation / addition, but similar scale Possible

Hopkintown Public Library 2017 5,783 reno
8,000 addition

Johnson & Roberts http://johnson-roberts.com/hopkinton-public-library/ Possible option - renovation / addition Possible

Stoughton Public Library 2019 31,000 new Finegold Alexander Architects http://faainc.com/projects/stoughton-public-library/ Possible option - just finished, renovation / addition Possible

Reading Public Library 2016 38,500 reno
9,000 addition

CBT Architects https://www.cbtarchitects.com/project/reading-public-library No - Renovation-expansion No

McAuliffe Library 2016 17,000 new Finegold Alexander Architects http://faainc.com/projects/framingham-mcauliffe-library/ No - too small? No

Athol Public Library 2017 20,000 new Tappe https://tappe.com/project-item/athol-public-library/ No - Too small and a renovation-addition. No

Franklin Public Library 2017 22,000 reno
6,000 addition

LLB http://llbarch.com/projects/libraries/franklin-public-library/ No - Small addition to an historic building No

Watertown Free Public Library 2006 6,000 reno
38,000 addition

LLB http://llbarch.com/projects/libraries/watertown-free-public-library/ No - Completed in 2006 (outmoded already) No

Milton Public Library 2009 20,000 reno
20,000 addition
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already) 

No

Grove Hall Branch Library, Boston
(connected to Burke High School)

2009 16,000 new Schwartz/Silver  https://www.schwartzsilver.com/projects/burke-high No - too small; completed in 2009 (outmoded already) No

Hyde Park Branch Library 2000 14,000 reno
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Schwartz/Silver  https://www.schwartzsilver.com/projects/hyde-park-library No - Completed in 2000 (outmoded already) No

Needham Free Public Library 2006 8,000 reno
40,000 addition

Ann Beha Associates http://annbeha.com/needham-free-public-library No - It's the right size, but nothing we wouldn't see at 
BPL or Cambridge. It's also 2006 (outmoded already)

No

Newton Free Library 1991 91,000 new Tappe and KMW https://www.t2architecture.com/newton-public-library
http://www.newtonfreelibrary.net/about/renovation.php

No - "Busiest" library in Commonwealth, self checkout, 
but from a different era. (outmoded already)

No

Cary Memorial Library, Lexington 2004
2016

62,500 reno + add
Minor interior reno

Stephen Hale
Colin Smith Architects

http://www.halearc.com/Libraries/Libraries.html
http://www.colinsmitharch.com/commercial/cary-library-internal-
reconfiguration

No - existing building renovation not applicable. Atrium 
transformed into flexible "living room" space,
Teens Room also renovated 

No

Benchmarking



BELMONT PUBLIC LIBRARY BENCHMARKING

Project Year Size Architect Link Reasons to Visit Benchmarking Visit
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Newton Free Library 1991 91,000 new Tappe and KMW https://www.t2architecture.com/newton-public-library
http://www.newtonfreelibrary.net/about/renovation.php

No - "Busiest" library in Commonwealth, self checkout, 
but from a different era. (outmoded already)

No

Cary Memorial Library, Lexington 2004
2016

62,500 reno + add
Minor interior reno

Stephen Hale
Colin Smith Architects

http://www.halearc.com/Libraries/Libraries.html
http://www.colinsmitharch.com/commercial/cary-library-internal-
reconfiguration

No - existing building renovation not applicable. Atrium 
transformed into flexible "living room" space,
Teens Room also renovated 

No

Benchmarking



Boston Public Library - Johnson Wing



Cambridge Public Library 



Scituate Town Library 



Scituate Town Library 



Eastham Public Library 



Eastham Public Library 



Gladys E. Kelly Public Library, Webster, MA 



Gladys E. Kelly Public Library, Webster, MA 



Gladys E. Kelly Public Library, Webster, MA 



Boston Public Library - Jamaica Plain Branch 



Boston Public Library - Jamaica Plain Branch 



Boston Public Library - East Boston Branch



Holyoke Public Library



• Program Verification Meeting with P. Struzziero & Library Staff

• 11/27 LBC Meeting #1 - Kick-off

100% SD Estimate (3 Weeks)

Complete 100% SD Drawings and Specs

Task 1: Program Verification 
& Site Documentation 
5 weeks, 2 project meetings

6/4 - Issue Final SD Package 

Nov

Nov

Dec

Dec

Jan

Jan Feb

Feb

Mar

Mar

Apr

Apr

May

May

Jun

2018

2018

2019

2019

Oudens Ello Architecture
January 3, 2019

• 5/28 Estimate Reconciliation Meeting

BELMONT PUBLIC LIBRARY - Schematic Design Phase Project Schedule (Phase 1) 

Site Survey complete (date TBD)

Jun

• Design Team preliminary zoning / wetlands research

• 1/8 LBC Meeting #2 - Building Program Refinements 

Holidays

Task 2: Program Refinements, 
Benchmarking, Sustainability 
Goals & Initial Site Analysis 
4 weeks, 3 project meetings

• Community Meeting #1 -TBD ( Public Input + Present Program and Sustainability Goals)

• 1/22 LBC Meeting #3 - Finalize Building Program; Establish Sustainability Goals; Review Initial Site Analysis 

Task 3: Develop Design Concepts 
9 weeks (January 28 - March 29)
8+ project meetings

Task 4: Final Deliverables (Preferred Design Concept)
10 weeks (April 1 - June 7)
5 project meetings

• Community Meeting #3 TBD

• 2/12 LBC Meeting #4 - Review Preliminary Design Concepts 

• 2/26 LBC Meeting #5 - Review Refined Design Concepts
• 3/12 LBC Meeting #6 - Identify Preferred Design Concept 

• Informal Meetings with Con. Comm, Planning Board, Town Agencies (DPW, Community Development, etc.), Belmont Garden Club

• 3/26 LBC Meeting #7 - Finalize Preferred Design Concept 
• Community Meeting #2 TBD

• 4/9 LBC Meeting #8 - Review Draft Final Deliverables  

• 6/4 LBC Meeting #10  - Final Presentation   

• Working Meetings with Consultant Team

• Working Meetings with Consultant Team

Geotechnical Report

• 5/30 LBC Meeting #9 -  Project Budget Review 

Benchmarking Visits
• Working Meeting with Landscape Architect and Sustainability Consultant 

Project Schedule
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