Directors Report — June 27, 2019

Building and Grounds

Awaiting AC Install

Awniting parking lot work

Awaiting information about restoring access to security camera system
Review of spreadsheet

Monthly Successes

The Library of Things launches to great response

May is for the Birds Program successful

Storytime had very strong numbers, and we had a full Baby Sign Language program
5th Graders visited from Belmont Day School (15t time)

Staff attend trainings on servings seniors who identify LQBTQ+

Staff attend active shooter training

General Update
Summer Reading Program begins

Town Meeting approves the Library Budget. FY21 work begins immediately with likelihood of an
ovetride vote in mind

MLN Executive Director Finalist turns down final offer and took a different position. More
interviews are being scheduled now

Library Director completes Effective Business Writing Course

Incidents

6/13/19 — Theft from Children’s Coat Hooks (Umbrella)
Follow up: Theft of Rain Barrel located on security camera, police not able to identify license plate
number on vehicle



- Current Fiscal Year Data Comparison
BELMONT

LIBRARY

Key Performance

. Last Year
Indicators
Current Month Apr Mar Feb Jan Dec Nov Oct Sep Aug Jul Jun
month  comparison 2019 2019 2019 2019 2018 2018 2018 2018 2018 2018 2018

Circulation - Total 51,525 44,909 51,657 54,318 48,117 51,763 46,493 40,573 49,279 43,987 52437 51,693 46,686
ggzlﬂ:fﬁ;gaﬁﬂ; 10,278 9,840 10,180 10,734 9,430 10,620 9,713 9,079 9,771 9,078 10,944 10,567 10,393
ggﬁsxggam : ;i)"t 1,600 1667 1,355 1720 1442 1515 1504 1408 1,547 1641 2744 2,566 2,359
g;%‘:(':}::géagmfsrf”'s Ek: 19,119 18,904 19,633 21,921 18,344 18,949 15778 11,030 19,752 17,220 19,350 18,669 18,816
Circulation - Adult Audio Visual 8,012 7974 7,947 6,486 7621 8817 8803 7,436 7,061 6951 8287 7,571 8006
Circulation - YA Audio Visual 39 59 48 48 44 47 68 43 35 41 73 57 80
Circulation - Children's Audio Visual 1,903 2278 2,071 2049 1,861 2061 1,836 1,048 2106 1758 2375 2,189 2333
gé?;ig?&&%’ggi:feﬁ:tte”:zfs’f 10,377 3,906 10,196 9403 09,062 9417 8448 10274 8632 6971 8462 9,786 4,315
Reference Questions 1,854 3296 1,895 2,022 2056 2218 2,109 2955 2,980 2,616 3,733 3,486 3,131
Programs Offered (total) 82 80 71 81 61 77 55 60 71 51 51 53 45

Adult Programs 31 22 25 28 21 21 20 25 27 18 20 19 20

YA Programs 10 12 6 9 11 13 7 8 10 7 10 11 12

Children's Programs 41 46 40 44 29 43 28 27 34 26 21 23 13
Programs Attendance (total) 1,837 1,689 1942 1,852 1,507 1,740 1,242 1075 1,706 1,212 1116 1,490 900

Adult Programs Attendance 396 207 379 359 273 198 158 285 492 156 260 102 149

YA Programs Attendance 101 105 41 69 121 108 55 52 92 58 71 149 234

Children's Programs Attendance 1,340 1,377 1,522 1424 1,113 1,434 1,029 738 1,122 998 785 1,239 517
Meeting Room Use 101 96 92 100 75 a7 72 69 80 63 57 60 61
Museum Pass Use 198 201 228 197 203 205 188 177 154 179 274 263 243
Use of Library Computers 1,785 1547 1776 1,827 1,241 1536 1,454 1,359 1,607 1,346 1,543 1278 1,486
Active Volunteers 12 5 5 6 4 5 13 13 13 13 5 8
Volunteer hours worked 168.50 36.50 4500 46.50 4450 2125 154.00 182.50 146.00 112.00 101.00 121.00

May 2019



BELMONT

LIBRARY

Key Performance
Indicators

Circulation - Total

Circulation - Adult (bocks/magazines)

Circulation - YA print
(books/magazines)
Circulation - Children's print
(books/magazines)

Circulation - Adult Audio Visual
Circulation - YA Audio Visual

Circulation - Children's Audio Visual

Circulation - downloads
(eBooks/eAudiobooks)

Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Programs Attendance
Meeting Room Use
Museum Pass Use
Use of Library Computers
Active Volunteers

Volunteer hours worked

Current Fiscal Year Data Comparison

FY18

Total Annual

548,782

118,589
23,095

225,480
102,538
733
28,360
46,351
39,004
681

246

107

328
17,700
3,721
1,181
12,798
878
2,477
20,473
145

1503.75

FY Ll

Total Annual
562,579
121,002

23,424

233,689
108,748
870
33,572
38,562
36,646
645

156

17
372
19,186
3,061
1,900
14,225
855
2,525
21,116
500
2,580.00

FY16

Total Annual

557,469

124,061
21,516

226,867
110,921
894
36,809
34,639
37,526
566

139

91

336
16,620
2,517
1,213
12,890
781
2,592
22,343
244

1,265.30

FY16

Total Annual

536,824

120,027
20,486

219,182
106,847
1,029
43,901
24,441
34,883
495

101

55

339
14,012
940
799
12,273
695
2,473
21,019

FY14

Total Annual

555,696

128,476
22,456
220,719

119,738
1,229
48,062
15,491
37,988
443
53

75

315
14,327
1,278
1,276
11,773
675
2,567
24,399

May 2019



Patron Traffic

Month: May 2019
Main Childrens Assembly Daily
Entrance Room Room Total
1 597 L3T 281 1,615
2 638 887 338 1,863
3 634 788 344 1,766
4 381 527 139 1,047
5 705 829 348 1,882
6 395 474 120 989
pil 588 704 312 1,604
8 522 726 232 1,480
9 645 740 292 1,677
10 634 7563 197 1,584
11
12 958 1,297 247 2,422
13 230 392 96 718
14 634 771 283 1,688
15 519 712 254 1,485
16 784 1,000 374 2.158
17 471 454 124 1,049
18 343 534 177 1,054
19 589 703 173 1,465
20 291 369 191 851
21 645 750 254 1,649
22 664 792 280 1,736
23 652 1,535 311 2,498
24 573 751 282 1,606
25 514 569 166 1,249
26 - - -
27 Memorial Day Closed
28 727 913 417 2 057
29 497 697 251 1,445
30 729 878 225 1,832
31 852 708 225 1,585
Monthly total 44,054
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6/27/19

January
e DBudget Review Begins with Town Admin Team

e Annual Report writing continues
February

e DBudget Review Continues with additional committees
e DPreparation for Town Meeting

Match
® Budget Review Continues with additional committees

e DPreparation for Town Meeting (check due dates for warrant articles / updates)
e JTAC Rep Check In

¢ Annual Election (I'wo Trustees each year)
e Annual Trustees meeting — Vote new officers
e Friends Annual meeting

e Selectmen Liaison Check In

e Annual Town Meeting (Warrants)
o Update from Library if needed

e Annual Town Meeting (Financials)
e [TAC Rep Check In

July
e Minuteman Contract — Sign and Submit

August
e Community Preservation
e Meet Belmont
e ARIS Report due to MBLC

September
e ARIS Report due to MBLC
e Budget Considerations begin
e [TAC Rep Check In

October
e Trust Fund Review
¢ Holiday hours review for upcoming year



6/27/19

e Hriends annual book sale review
e [inancial Report due to MBL.C
e Capital Budget Due (new as of 2019)

November
e Special Town meeting
® Holiday hours review for upcoming year
® DBudget Narrative work in progress
e Friends annual book sale review

December
¢ DBudget Narrative work in progress
* Annual Report writing begins
e ITAC Rep Check In



6/27/19

Inventory of Belmont Public Library Policies
Spring 2019

e Ads and Informational Material in the Library — Approved May 2008*

e Behavior Policy for Patrons — Amended April 2017

e Children’s Room Technology Policy — Amended December 2015, January 2017
e Circulation Policy - Amended February 2017

e Collection Policy for Tangible Gifts — Amended August 2018

e Confidentiality of Library Records —Approved December 2008

e Exhibit and Display Policy — Date of creation unknown*

e Food and Drink Policy — Date of creation unknown*

e Homebound Delivery Policy — Approved August of 2015

e Internet/Computer Acceptable Use Policy — Date of creation unknown*

e Materials Selection Policy — Approved October 2012*

e Meeting Room Policy — Date of creation unknown

e Museum Pass Policy — Amended 2015

e Special Collections Access Policy — Adopted January 2018

e Unattended Children Policy — Adopted March 2017, Amended March 2019

For review today: Exhibit and Display Policy



6/27/19

Privacy Policy Cenfidentiality-of Library-Records

The Belmont Public Library is dedicated to protecting the privacy and
cohfidentiality-of our patrons_to the fullest extent of the law. In accordance

with the requirements of Massachusetts General Laws, Chapter 78, Section 7,
and in accordance with the recommendations of the American Library
Association and the Minuteman Library Network, the Belmont Public Library
recognizes that all eireulation-patron records and the information within them,

Hbm;y—as&rg%md—mgfs%naﬂeﬂ—%pmber—shall be confldentlal and Wlll not be

divulged to anyone other than the user except under presentation of a
subpoena or search warrant:warrant. All inquiries for patron information made
by government agents should be referred to the Library Director, or their desig

Procedure: All inquiries for patron information should be referred to the library
director or designated alternate.

Reference: Code of Ethics of the American Library Association
Policy on Confidentiality of Library Records

The legal custodian of records for the Belmont Public Library is the Library
Director. As the legal custodian of records, the Library Director is the person

responsible for responding to any request for library records or information
about a library user.



6/27/19

The Library Director may-designates ene-ermore-library-employees The

Coordinators of Public Service, Technology & Technical Services, and
Children’s Services to serve as persons responsible for responding to any
request for library records or information about a library user when the Library
Director is absent or unavailable.

The circulation and registration records of the Belmont Public Library shall not
be made available to any third party nor any law enforcement agency of a
local, state, or federal government except when a court order in proper form,
issued by a court of competent jurisdiction after a showing of good cause, is
presented to the library by the law enforcement agency or person seeking the
records.

No library employee or volunteer may release library records or reveal
information about a library user to any third party or law enforcement agent
unless authorized to do so by the Library Director or the Library Director’s
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The Library Director and-the-Belment-Public-Library-Beard-are is jointly

responsible for ensuring that every I|brary employee and volunteer is provided
with a copy of the-Poli '

Adopted by the Belmont Board of Library Trustees
12/16/ 2008

Amended June 2019
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Belmont Public Library Naming Rights Policy
Adopted November 2018

The Belmont Public Library (the Library) Board of Trustees (the Board) offers naming rights for
new and existing physical assets at the Library. This includes buildings, rooms, spaces,
substantial equipment/furniture installations, and landscaping features. The Board may approve
other naming recognition items and values on a case-by-case basis. The Board shall have sole
discretion to make any and all decisions regarding whether to accept funds for naming rights.
Should the Board decide to accept funds for naming rights, the Board shall also have sole
discretion as to all decisions regarding how said naming rights are implemented. The Board's
goal in granting naming rights to accept funds would be to cover more than 50% of the cost of
the entirety of a physical asset.

In cases where naming rights are approved, a plaque will be installed at or near the named area.
The Board reserves the right to choose the wording, size, location, and style of the plaque. At the
Board’s discretion, an appropriate dedication ceremony may be planned and conducted. The
Board reserves the right to remove any and all naming at the Library, without refund, if the
Board determines, in its sole discretion, that good cause exists to do so.

All proposals for naming rights, whether for development purposes or direct solicitations, should
be sent in writing to the Library Director for presentation to the Board. Any such proposals
received by any supporting organizations should similarly be sent to the Library Director for
presentation to the Board.



