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Directors Report — December 13tk , 2018

Follow up items
Capital Budget talks continue, Regular budget talks begin

Building and Grounds
Review of spreadsheet.

Staff breakroom alarm installed.
Children’s carpet installed, paint refreshed
Automatic door locks change order in progress

Monthly Successes

Children’s Room reopens to patron delight

Library of Things is coming. ..

Oudens Ello hired by Library Building Committee
Reference begins use of Gimlet tracking software
150 things to do list complete (view on our website)

General Update

Community Outreach Librarian process complete, announcement soon

Mary Carter begins maternity leave momentarily, good luck Mary.
Library Director continues to report for Jury Duty.
Vacation scheduled for the week of 1/7/19

Incidents
11/26/18 - Fite Departtment check in
12/1/18 — Police petform wellness check
12/4/18 — Behavior policy violation — Children’s Room
12/5/18 — Computer policy violation — Reference Room



et A% Current Fiscal Year Data Comparison

PUBLIC

LIBRARY

Key Performance

4 Last Year
Indicators
Current Month Oct Sep Aug Jul Jun May Apr Mar Feb Jan Dec
month  comparison 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2017
Circulation - Total 35,075 42,817 45017 41,314 48,937 46,597 46,686 44,900 46,207 50,524 43,064 46,544 42,800
Circulation = Adult 9,079 9,194 9,771 9,078 10,944 10,567 10,393 9,840 9,261 10,531 9,514 10,112 9,566
(books/magazines)
CAfLlatiGH - Y O 1,408 1,581 1,547 1,641 2,744 20566 2350 1,667 1,743 1,819 1,509 1,749 1,539
(books/magazines)
Clrevation-=Ehildren’s:pan: 11,030 17,877 19,752 17,220 19,350 18,669 18,816 18,904 20,318 21,292 17,806 18,669 15,917
(books/magazines)
Circulation - Adult Audio Visual 7.436 8,094 7,061 6,951 8287 7,571 8,096 7,974 8,238 9597 7,996 0,444 0571
Circulation - YA Audio Visual 43 58 35 41 73 57 60 59 54 53 55 67 72
Circulation - Children's Audio Visual 1,048 2258 2106 1,758 2,375 2,189 2,333 2278 2327 2607 2118 2292 2,118
Circulahion - dawnidads 4776 3,423 4370 4298 4,962 4690 4315 3906 3930 4,304 3769 3988 3,686
(eBooks/eAudiobocks)
Reference Questions 2,955 3681 2,980 4,616 3,733 3486 3,131 3206 3,048 3,313 2924 3323 3,223
Programs Offered (total) 60 60 71 51 51 53 45 80 72 79 71 70 48
Adult Programs 25 24 27 18 20 19 20 22 27 28 29 23 19
YA Programs 8 13 10 7 10 11 12 12 9 12 9 9 10
Children's Programs 27 23 34 26 21 23 13 46 36 39 33 38 19
Programs Attendance (total) 1,075 1,088 1,706 1,212 1,116 1,490 900 1,689 1,735 2,276 1,924 1,551 908
Adult Programs Attendance 285 224 492 156 260 102 149 207 270 546 533 265 176
YA Programs Attendance 52 135 92 58 71 149 234 105 75 103 69 127 121
Children's Programs Attendance 738 729 1,122 998 785 1,239 517 1,377 1,390 1,627 1,322 1,159 611
Meeting Room Use 69 81 80 63 57 60 61 96 90 103 89 86 63
Museum Pass Use 177 150 154 179 274 263 243 201 256 229 179 160 182
Use of Library Computers 1,359 1,777 1,607 1,346 1543 1,278 1486 1,547 1,918 2,066 1,647 1,604 1,721
Active Volunteers 13 13 13 13 13 5 8 12 12 11 13 10 10
Volunteer hours worked 154.00 148.50 182.50 146.00 112.00 101.00 121.00 158.50 160.00 155.25 142.00 116.50 49.00

November 2018



' Patron Traffic

Month: November 2018
Main Childrens Assembly Daily
Entrance Room Room Total
1 535 651 283 1,469
2 636 684 213 1,533
- 493 625 183 1,301
4 806 986 187 1,979
5 59 1047 '
6 569 1140 1298 3,007
7 577 1203 1472 3,252
8 782 865 211 1,864
9 785 1115 399 2,299
10 374 356 125 855
11 Veteran's Day Closed
12 - - -
13 640 776 283 1,699
14 615 612 312 1,539
15 580 664 243 1,487
16 568 697 219 1,484
17 384 456 211 1,051
18
19 1009 1030 264 2,303
20 CLOSED Transformer
21 494 931 300 1,725
22 Thanksgivin Day Closed
23 = B b
24 753 755 380 1,888
25 642 h72 165 1,379
26 273 226 76 575
27 561 629
28 607 622 612 1,841
29
30 1292 1256 597 3,145
Monthly total 37,675

Galaxy

Voting

J move
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12/13/18

January
e Budget Review Begins with Town Admin Team

e Annual Report writing continues

February
e Budget Review Continues with additional committees
® DPreparation for Town Meeting

March
e Budget Review Continues with additional committees
e Preparation for Town Meeting (check due dates for warrant articles / updates)

e Annual Election (Two Trustees each year)
e Annual Trustees meeting — Vote new officers

e Annual Town Meeting (Warrants)
o Update from Library if needed

e Annual Town Meeting (Financials)
e Friends Annual meeting

July
e Minuteman Contract — Sign and Submit

August
e Community Preservation
e Meet Belmont
e ARIS Report due to MBLC

September
o ARIS Report due to MBLC
e Budget Considerations begin

October
e Trust Fund Review
e Holiday hours review for upcoming year
e Friends annual book sale review
e Financial Report due to MBLC
e Capital Budget Due (new as of 2019)

November
e Special Town meeting



12/13/18

e Holiday hours review for upcoming year
e Budget Narrative work in progtess
e Friends annual book sale review

December
e Budget Narrative work in progress
e Annual Repott writing begins



