Directors Report — May 2017

Follow up items

Safe purchased, new cash procedures in process
New logo revealed to staff/FOBPL, public launch will be Town Day. Website to be updated the day
before. Freebies for the public on May 20%, and special gifts for staff and key users (friends funded)

Meetings and Events attended
Facilities Director Gerry Boyle, Scott Brinch DPW’ Director Jay Marcotte, HR Director Jessica

Porter, Mytna Greenfield -New Egg Marketing, Rebecca Richards - Belmont Gallery Of Art, Friends
President Gail Gorman, Stewart Roberts — Johnson Roberts Associates, Angela Alessandria and
members of the Garden Club Board, Belmont Library Foundation Board, Kathy Keohane, David
Stieveter, Capital Budget Committee, Steve Pereira - Driscoll Electric, Anthony Giannasca —
Electtician, Sarah Clark — Future Perfect, Lyn Hamer -Graphic Designet, Phyllis Marshall, Doug
Meagher, Floyd Carmen, Jeff Hansell - Belmont Media, Mike Mchale — Boston Wood

Building and Grounds

Review of Spreadsheet

Facilities Projects
Air Conditioner repair in process
Boiler install targeted for June (Dates to be finalized during 3+ week of May)
Security install targeted for July
Lights/Ceiling / Insulation targeted for August

General Update
2 new outreach series being targeted for the fall (Fire Department / Belmont Gallery Of Art)

Young Adult Librarian interviews completed. Discussions in process.

Refresh of Reference Room targeted for June (waiting for Boiler dates too)

Town Day Plans complete

Ergonomics Evaluation scheduled for July 11t funds will be required for needed enhancements to
staff work stations

Incidents
4/17 Youth Complaint
4/21 Parking Complaint
4/21 Car Accident
4/22 Overnight Burglar Alarm
4/23 Suspicious Motor Vehicle
5/2 Parking Complaint
5/9 Unattended Children
5/10 Anonymous mail violating behavior policy
5/11 Unattended Children



BELMONT PUBLIC LIBRARY

Key Performance
Indicators

Circulation - Total

Circulation - Adult
(books/magazines)
Circulation - YA print
(books/magazines)
Circulation - Children's print
(books/magazines)

Circulation - Adult Audic Visual
Circulation - YA Audio Visual

Circulation - Children's Audio Visual

Circulation - downloads
(eBooks/eAudiobooks)

Network Transfers - items borrowed
Network Transfers - items loaned
Registered Borrowers
Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Programs Attendance
Meeting Room Use
Museum Pass Use
Use of Library Computers
Use of Library Wireless
Visits to Library Website
Volunteers
Volunteer hours worked
Holdings - Books and other print

Holdings - Aduic Visual (DVDs/CDs)

Holdings - Downloadable
(eBooks/eAudio/video)

Holdings - Total

Current Fiscal Year Data Comparison

Current
month

48,830

10,087
1,885

21,230
9,174
66
2,858

3,302

2,999
71

18

17

36
1,771
325
201
1,245
92
261
1,947

36
207

Last Year

Month
comparison

49,315

10,838
1,762

20,142
10,187
92
3,229

2,862

3,873
63

19

13

31
2,536
1,131
127
1,278
80
228
1,726

33

194.25

Mar
2017

54,175

11,317
1,907

23,731
10,252
60
3,224

3,519

3,589
76

15

16

45
2,664
486
297
1,881
98
174

2,248

51
298.00

Feb
2017

45,489

9,308
1,628

19,512
8,770
42
2,697

3,303

3,090
55

16

11
28
1,707
590
168
949
66
180

1,895

43

176.25

Jan
2017

47,239

10,418
1,579

18,326
9,412
85
2,763

3,410

2,883
63
15

41
1,851
256
103
1,492
80
203
1,947

57
183.75

Dec
2016

43,359
9,399
1,634

16,518
9,603

81
2,767

3,254

2,708
55
13
11
31

1,684

224
242

1,218

72
171
1,676

49

199.75

Nov
2016

45,386
9,408
1,737

19,265
8,852

75
2,834

2,989

3,327
65

16
14
35
1,624
217
190
1107
86
186

1,795

44

189.25

Oct
2016

45,985

10,040

1,721

19,625
8,818
88

2,656

2,862

3,455
56
12
10
34

1,579

162
264

1,153

82
164

1,935

47

Sep
2016

42,866
9,709
1,790

17,270
8,410

92
2,431

2,977

2,898
44
15

21
1,360
284
167
909
64
176
1,577

38

22575 212.75

Aug
2016

48,876

11,066
2,550

19,410
9,163
86
3,150

3,228

3,481
30

21
992
103
91
798
46
256

1,873

51

308.00

Jul
2016

47,765
9,991
2,955

19,545
8,742
78
3,088

3,178

3,064
41

28
1,474
91
34
1,349
47
288
1,651

55
317.50

Jun
2016

May
2016

50,293 46,593

10,733
2,676
20,440
9,578
84
3,313

3,255

3,671

39

11
20
1,072
104
196
772
62
272

1,710

48

10,704
1,780

18,781
9,234
57
2,952

2,961

3,492
64
13
15
36

1,352

108
190

1,057

79
209

1,769

39

282.00 204.75

April 2017
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BELMONT PUBLIC LIBRARY

Key Performance
Indicators

Circulation - Total

Circulation - Adult (books/magazines)

Circulation - YA print
(books/magazines)
Circulation - Children's print
(books/magazines)

Circulation - Adult Audio Visual
Circulation - YA Audio Visual

Circulation - Children's Audio Visual

Circulation - downloads
(eBooks/eAudiobooks)

Network Transfers - items borrowed
Network Transfers - items loaned
Registered Borrowers
Reference Questions
Programs Offered (total)
Adult Programs
YA Programs
Children's Programs
Programs Attendance (total)
Adult Programs Attendance
YA Programs Attendance
Children's Programs Attendance
Meeting Room Use
Museum Pass Use
Use of Library Computers
Use of Library Wireless
Visits to Library Website
Volunteers
Volunteer hours worked
Holdings - Books and other print

Holdings - Aduio Visual (DVDs/CDs)

Holdings - Downloadable
(eBooks/eAudio/video)

Holdings - Total

Current Fiscal Year Data Comparison

FY16

Total Annual
557,469
124,061
21,516

226,867
110,921
894
36,809

34,639

37526
566
139

91

336
16,620
2,517
1,213
12,890
781
2,692
22,343

244
1,265.30

FY16

Total Annual

536,824

120,027
20,486

219,182

106,847
1,029
43,801

24,441

34,883
495
101

55
339

14,012
940
799

12,273
695

2,473

21,019

FY14

Total Annual

555,696
128,476
22,456
220,719
119,738
1,229
48,062

15,491

37,988
443

53

75

315
14,327
1,278
1,276
11,773
675
2,567
24,399

Y13

Total Annual
531,572
128,453

20,471

208,387

117,716
1,129
49,324

11,677

38,424
399

47

52

300
13,176
1,599
772
10,805
651
2,407
23,903

FY12

Total Annual
541,724
136,911

20,679

210,722

118,556
1,395
53,144

7,859

37,846
378

63

49
266
12,860
1,544
488
10,828
640
2,519
28,642

April 2017



Patron Traffic

Meonth: April 2017
Main Childrens Assembly Daily
Entrance Room Room Total
1 423 619 238 1,280
2 448 1046 450 1,944
2 496 1551 576 2,603
4 727 957 466 2,150
5 569 1207 1265 3,041
6
7 1194 1546 643 3.383
8 543 585 247 1,375
9 714 1479 497 2,690
10 429 375 170 974
11 687 692 274 1,653
12 723 781 278 1,782
13 612 775 231 1,618
14 Fa 840 361 1,922
15 609 727 190 1,526
16 Easter Closed
17 Patriot's Day Closed
18 684 1572 427 2,683
19 967 1064 391 2,422
20 725 842 218 1,785
21 677 867 234 1,778
22
23 1001 2354 533 3,888
24
25 1078 1119 419 2,616
26 549 934 304 1,787
27 686 804 280 1,770
28 745 706 237 1,688
29 515 601 169 1,285
30 717 746 178 1,641
Monthly total 51,284

Election Day



%G9 8L /B90ZE 6L 9t eel  PREZ0¥EL VObeERL  €zosrose 000 €C98E'9SE W3O LNV1d ANvAEl TVLOL

%0L  E8PIE oo 06Le 000 ~ 00'86% I oosse | ~ 3NINOSYD 0068KS
%695 TBTLSLL  LEGEY'S  6GBALL 000 ~oosegzt | ~ 00'sz9‘Th . _$31NddNS VIdOLSND 0005+S
%Z9S  8L76L'9SL  ZOOLEBL BLLEG'LOL 006269 SlzlogieL LTL0E'L8L  ONIQTING 3ONVNILNIVIN 00EKZS
%00  76'Z86'c 00°SHEY 00°0 000 00'SYE'Y | 00°6¥E'Y NOLLYAYISNOD ADHINI  00¥EZS
%S'69  05Zh8'Y OL'ELE'L 06°9E¥'E 000 00'052'S _ 00°0SZ'S HILYM  00LEZS
%E'69  EE'LZOLE Z9°€65'01 8EZ06'EZ 000 0096F'PE 00°967'¥E , ALIDIYLO313 006228
%9¥9  vYy0LLZ  0L'EB90) 26'525'6) 000 zoezz'oe | zo'eezoe SYD 008225
%0'00L Z6Z86'C -00'0 00'SYE'Y 000 00'SYE'Y 00'SPE'Y , 00883 00LL2S
Zriol
%000k L9'LSL 000 00'028 000 | 00'0Z8 . 00'028 ~ WHOHINN' 008615
%00  €8ELOL | 00'90L°} 000 000 | 00'90L'L | 00'90L°L ~ 3YvOI03W  008LLG
i0/AI# 000 000 000 000 000 . 000 NOILYSNIdWOD S.HINHOM  002LLS
%000k LL'60S'S 000 000L0'9 000 00'0L0'9 00'010'9 i JONVHNSNIHLTVIH  00021§
%000+ 0SZLy 000 _ 00°0S¥ 000 0005k | 00°05# _ ALIASONOT  008FLS
%698 ££'8627 00've 00'922 00°SL 00'092 ‘ 00092 . ON3dILS/AV ALTVIOAS  00LPLS
%866  ELBEF'E oLz vZ'0EEDL 00°0 00'Z5€'0} 0072S€'0L IWILYIAO  000ELS
%P68  LO9S6'L sl'ole $8'€9.°L 8y'681°L 00'089'8 00'089'8 IWIL 1HYd 'STRVIVS  00LLLG
%E98  5Z'L80'LS €2°469'L L1190'8Y 95°06L'c 00'6zL'ss 00'6ZL'SS INIL 1IN 'SAIVIVS 00041S
XD

SNOILVHIdO LNV1d AYvyaIl

%6'E8  9B9LE'Y8L  SEVLP'ZE 55'624'891 66'207'6 0586110z 000 0S'86L'L0Z  .VHLISINIWGOV AMVHEIT TV1OL

%9€S  LL'BSS 00'€82 00'42¢ 000 00019 00019 _ dIHSYIEW3W 3 S3NA 000ELS
%L98  054SE €615 L0°8EE 000 00°06€ 00068 TIAVHL ILVLSNI - 0004LS
%ZEZ  GL'EE8 LL6PL 68'57Z 000 00°6L6 00646 S3NddNS 301440  0042vG
%FSZ  SLEPFL ESSLL'} | LV'GEE 000 00°625'} . 0065} ONILNINd  00LPES
%989  19°995'T £5°088 17'616'L 000 1000082 _ 000082 39VLSOd  00SvES
%l'8  ££'85F 09'65% oy'or 000 1007005 . 100°005 %134 D178Nd ? ONISILYSAQY  006LES
%Te8  ZV'OLE 6E7S L9'zLE 00°0 00°2L9¢ . 00298 , ONINIVYL 33A01dWI~ 0011€S
%00  £8'86T 00'g2e 000 000 00928 00'92¢ ST18 ? S1¥0d3H WDIGaW  LO0OES
%EZ8  89'89L'8 LV'SLS') €E'0EE", 000 05'L16'8 I 05'L16'8 diND3 301440 IDONVYNILNIVW 005+25

Zriar

%00 :wv|m.omm _oo0¥e 000 000 oosove T oouve T REELAIEN

%000+ 26267k oossz'el 000 oosszor ~ 00'G8Z'9l . 3ONVHNSNI HLTVAH

%000l 8G5b99 .. 6oseL 000 ~ ooszL | oose Rl ALINSONOT 00819
%Z'S8  SLVERLSL __lEViB'OVL 66'Z0v's 00'292'591 00'£92'591 _FWILTINA 'S3EVIVE 000415

—— — B o ———— s

_NOLLVHLSININGY AYVHS

_dX3  SHINOW1L | 3FONviva AVW-AINT T AVN | 139dns _.m|m._m.m..m¢m\p4m2h_.mn._ommm_d R
% d31o3rodd IN3dS  IN3ds | @3isnrav . __|ravroo T -
WY T T T T WI!.;\ ‘M‘ E_m.w w.‘.‘.‘..\,.qs (L || .i._ [ B
LiRepLy _ - I




%L TV L8Y'IS0T
%6'L9  00°000'L1
%L68  LL°€Z0'L92
I0/NIC# 0070
%0'L6  E€£'BIE'LL
%086  L9POCH9
%00 L9ZT0ET
i0/AIQ# 00°0
%000k £8'558'6Z
%Z'18 GZTLEL'E
%L ¥S  80°GHE'LL
%EBE  EEGEL'PPL
%9'S8  Z6'66£'89Z'L
%0'9E  00'SE6
%L'68  Zb'8ZE'68E
%0'vS 858628
%90L  E£CLLEL
i0/AIC# 000
%00  SZT0SE'T
i0/AIQ# 000
%000l 00'S8L'€0L
%LOL ZEVEY'S
%000l 0S5 IEL
i0/AIa# 8 .o.-.... cyzas]
%918 2956l
%TS8 09¥SL'0S9
_
\ T \\m
dX3  SHINOW LI |
% __Q3aLodrowd |

_LB'008'28€ 29'0£4'958'L
gzlsg's L8kl
82'G66'62 TL'20g'19¢
000 000
SEPLL 5586511
2Z50¥') 81°018'89
| 002L5'E 000
000 000
000 00'0£5'2¢
05 L% 09°288°L
 ¥6'€86'S 90°210'L
11°G15'8) £8'88€'65}
90°LLL'66L PELES PRL'L
| 00°€S9 - 00°49€
LL2EEPE 62°€62'192
¥0'L9L'Y - 96'588'F
81185 Z5¥6E")
000 000
00°ELyE) 000 )
.00 000
000 00°0ZZ°¢h )
CEPSLLL JGESLY
000 _ooosk
00 000 -
vzige8e ol S86'ELL
91ZEB'OL ¥8180'G09
AW AP
__IN3ds

. boo

|0£'29£'804

I6'E28'C)

. 000

09'e¥9
9€'£08'L

000
000
000
000
99°090°}
SE'G5Z'6

0ECI8YL

000

oL'voL'oz
vLlEE
696

000

000
00D
00’0

mmm@m [
P9 Lvs'Ly

AVIN

CELLES'PEEZ

_IN3ds

000

000002}

00'862'162 000

000 )
| 00°0bL'ZL
oo'giz'ol

oozise
000
00°0.5°2¢
00's2e'z
00'LEQ'E}
00'#08'LSL

00'60L'€8E'L 000
00°020'L

00'LE9'SLE

 D0€S0'6

- 00946'L

000
00°ELFEL
000
00°0ZZ'ELL
. 00'6¢6'S
0005}
000
- 00°EVEELZ .
“00vLe's0L |

.I.Wtb

_ 13sang
| _a3alsnrav

ELVESYPZT  NIWLNVAIQ ANVHEIN TVIOL
1000002} ] H31NdNOD TYLIdYD 00185
] . . EEL9L
IVLIAYD ANVHEIT
00'862't6Z 3 TVOINHOIL AMVHEIT1IVIOL
000 . S3NA 000845
00'0FLZL S317ddNS ONISSIOOHd  002ZFS
00'942'0L 30IAYAS ¥ILNAWOD  0090ES
) . ZEer
002152 JHVOIQIN  008L1G
000 NOILYSNIdWOD SHIHHOM 002215
00'0.5'2€ JONVHNSNIHLTVAH 000415
00'6Z€'Z ALIAZONOT 008¥LS
00'}€0°EL INIL Luvd 'SAEVIVS  00LLLS
00'F06'25 4 JWIL 1IN 'SIIUYIVS  000LLS
LEL9L
S3OIAYIS TVOINHOAL AdvyE
00'604°€8€'L  \M3S 2I79Nd AMVYHEN IvioL
00020} S3NA  000£45
00'LE9'SLE D3H/ADMNIAEIISHOOE 006258
00'€50'6 INOHJ3T3L  00LbES
00'9.6'L SIDIAMIS TWNOISSTJOUd  0000ES
XD
000 3ONVINSNI 3417 006Li5
00°ELP'EL 3YYOIJIN 008L1S
000 NOILYSNIJWOD SMIMIOM 002415
100°022'sLL JONVHNSNIHLIVAH 000115
00'626'S ALIAJDNOT 008715
-00°05) (INIWISHNEWIZY SSV1DIAT S0LpLS
8..0.-! o 3WILYIAO_ 000ELS
00€¥E€lZ 3L Ldvd 'SIOVM 00LLLS
oc PI6'60L _ 3WILTINS 'SIDOVM_ 000LLS

_¥IJSNVHL "SNINJO¥ddY

_ _Een

__301A43s onEnd Eqmm_._

Tavrol¥o




"uoi3oadsul 404 IN0 Paj|ed YIaL "SISO U YdIym 1B paads pue Joop qed yumsanss|| /£10Z/81/v
J01eA3|3
sanss| Suip|ing Jay10
Yiuow siy3 yom Jay3o
“UILIIM palo)s JaAIas umo] Buileay 1ano oy £T0Z/E/v LBETTH
uado ool 3y3 1usnaad 03 uondadsul ue paisanbai e “sasiou paddols yaiym waisAs 03
sjuswisnipe piew 10303.1q AJeigr] "$3sIou mau Suiyew JaUonIpuoy Jiy Wooy SETVEIN
"PIs0|2 g 01 JapJ0 yJom SIY] “Aj31S0D "SwooJyieq ul Suiquinid jlem jo uojdadsul ue 1senbad sasjsni) jopleog| /10Z/1€/€ QGETTH
pue papaauun si siy3 15938ns juawiedaq sanjney
"21epdn 1Xau SuiiemMy ‘Yaulg 1305 YIIm 23S paxjem ‘PUNOJS 3U3 03 UMOP Aem ay1 |[e 210 LT0T/LT/€ | 9zTee#
S1 3195 Bulaua) ay1 4a3y3o ul ‘pardaUISIp ate sadid 3y} SUOIIBS FWOS U ‘|lenowad
. mous Aq paSewep sem uapieg Aleiqr] ay) synge 1eY1 3uIpuay Jo 1834 09 1Noqy
'1epdn 1xau Suiliemy youLlg 13095 Y1M d1is Pax|epm "MOJ|04 ||im 310w 31| $Y00] 3 “Bulpling| /TOZ/ET/E veoce#
943 40 JJ0 ua|je) sey Aemyjjem doi Suoje Suip|ing 3y} Jo Juoly Y] UO gejs Juawad y
"21epdn Ixau Sulllemy “UauLlg 1303S YUM 3NSSI PIMIIA 9Nss| aunssald Ja1ep| 9102/8/7T Ser0ZH
ssa20ud uj Jledal £T0T 43WWNS JO pesye Hun SUlUONIPUOD Jie UXoiq 32e|daJ 0] paisanbai 810nD| 9102/9/7T 9EtOZH#
‘Juswyiedaq sapj1oe4 Aq panoidde S/ €GS 40) 310nD
‘ajepdn 1xau Suiieme ‘911004 A Aer yum ayis payiemn 3upyted yyeis spis8uole Aleiq] puiyaq papasu 3uiydled Juswad| 910zZ/9/7T CEYOTH
lesodoad Suizieme ‘J0puan YUMm HsIA a)is e palajdwor Pos0j0 ABIS/UBMO 1,UOM SMOPUIM 100}) puz Auely 910Z/¥1/6 Q7/8T#
£T0T 3sn3ny jo 128.e} uonensul / 3uia) /8unydn|  910z/S/s 9/89T#
123(04d e yum ‘piep Mdq Ul 98eJ03s ul ulewal syys
sniels sn204 uoneal) | Jaqunp
J0 9jeqg 1I9YIIL

$S920.4d Ul Ajualin) siapJo Y40




3uiSeuen Juswiiedaq sau1j10e4 ‘Pa123)|00 Sulag 19U 8ulues|p mau uo sa1onND|  L10Z/1/S
“Jawwns siy3 3uiuespd Aeaqry|  £107/6/S
wo.y uo anow 0y Aj2y1| ‘gol Aep mau pauoijusw sey Juspuany 3uiuea|d uiuang
suoissnasig Auedwo) Suiuea|)
"Ainf/aunr wiaisAs
104 pa19die} s) 198foud pue paiapio Suiaq uawdinba 2afoud 3U1 J0J uasoyd sjosjuo)|  Amaniasg
D8 "Aseiqri 104 sesawed Ajunoas panosdde sey dnolo AIosinpy |e2010.4 Alunoas
‘JUNT 10J pazijeuly INPayIs FENLY:
pue ‘@wil Jeyl 1e uasoyd aq 03 W4 "Yi/T A [13un piq 03 1ho ind ssa20.d juswaleqy
saluedwod| 3uluea]) d4Inl

M3U Wouj sajonb Supjaas Juswuedaq sai|ioe4 £ T/0g/9 Uo auidxa 0] 195 10B13U0D

suoissnasiqg Juawedaq saijioe,




Police Calls for 336 Concord Ave May 2015-May 2017, Library Calls Excerpted

May 2017 total=3 (5/1-5/10)

May 2016 total=2

Officer wanted

1

Unattended child

1

Parking complaint

1

April 2017 —total=10

April 2016 total=12

Suspicious motor vehicle

Burglar alarm

Parking complaint

Youth complaint

Unattended child

Check well being

Rk (RrRr| k|~

=

Officer wanted

=

Suspicious person in area

Disturbance

TN}

March 2017 total=8

March 2016 total=5

Unwanted person 1 1
Suspicious activity 1 1
Theft 1
Officer wanted 1
F medical emergency il
Assist person 1

February 2017 total=5

February 2016 total=1

Parking complaint 1
Threat 1
January 2017 total=4 January 2016 total=6
Officer wanted 1 1
Threats 1
F medical emergency 1

Parking complaint

1

December 2016 total=4

December 2015 total=4

Panic alarm 1
Assist person 2
Unwanted person 1

November 2016 total=1

November 2015 total=4

Suspicious activity

1

October 2016 total=5

October 2015 total=10

Officer wanted 1
Suspicious activity 1
Property status 1

Trespassing

Unwanted person

F medical emergency

Confused person

Fraud/defraud

3 [ NS 3 JUCY [FIENY N




Suspicious activity

1

September 2016 total=4

September 2015 total=12

Suspicious activity

2

Assist person

1

Check well being

Parking complaint

Officer wanted

F medical emergency

Burglar alarm

Rikr(kR(o-

August 2016 total=14

August 2015 total=3

Burglar alarm

2

1

Officer wanted

1

F medical emergency

Parking complaint

Trespassing

Suspicious activity

NN

July 2016 total=8

July 2015 total=7

Burglar alarm 1 1
Youth complaint 1
Parking complaint 1
Unwanted person 2
Suspicious motor vehicle 1
June 2016 total=6 June 2015 total=4
Suspicious person in area 1

Trespassing 2
Burglar alarm 1
Medical TBD 1




