BELMONT MEMORIAL LIBRARY BELMONT, MASSACHUSETTS
MEETING OF THE BOARD OF TRUSTEES March 26, 2013

Chair Matt Lowrie called the meeting to order at 7:33 p.m. Present were Trustees
Mark Carthy, Mary Keenan, Sarah Phillips, Matt Sullivan, and Director Maureen
Conners. Trustee Elaine Alligood was absent. Government Structure Review
Committee chair Paul Solomon and members Ralph Jones, Anne Marie Mahoney,
Robert McLaughlin, and Becky Vose attended the meeting.

The minutes for the meeting of February 19, 2013 were unanimously approved on a
motion by Trustee Sullivan, seconded by Trustee Phillips.

Government Restructure Review Committee - Dr. Solomon called this committee
to order. This committee was formed in the spring of 2008 with the goal of
strengthening the role of the Town Administrator (TA) and making town
government more efficient. This special act will go to Town Meeting and after
approval by Town Meeting, to the General Court.

Dr. Solomon explained that Section 3 concerns appointments by the Town
Administrator - “Appointments of department heads and other personnel under the
jurisdiction of any other elected board shall be made with the advice and consent of
that board.” Mr. McLaughlin noted that this fits the overall plan to make the TA the
chief administrator officer of the Town. Dr. Solomon hopes that the trustees would
support this.

Trustee Keenan expressed the view that in a democracy, trustees are elected to
carry out stated duties and sees no need to change the present system. Mr.
McLaughlin emphasized that the trustees would have “advice and consent” on the
appointment of a director. Trustee Phillips noted that this is a change. Chair Lowrie
asked what by-law the statute would change. Trustee Carthy emphasized the quality
of the day-to-day running of the library. Mr. McLaughlin explained that this is an
attempt to break down the silos around various departments in town. Chair Lowrie
thanked the Committee; his concern is that moving responsibilities from an elected
body is not a positive move. This is an important principle: the trustees are
responsible for the library. Dr. Solomon does not see how the changes suggested
impede the role of the trustees. Chair Lowrie asked that a problem be identified that
the trustees have failed to act upon.

The Building Facilities Consolidation Committee was discussed with concern that
the library rejected this plan. Chair Lowrie clarified that the library trustees still
have an open-ended view of this discussion. Ms. Vose asked if a Memorandum of
Understanding that would clarify this issue would be of value. Trustee Keenan'’s
understanding of this is that TA Kale is preparing an amendment to the Facilities
Consolidation agreement to answer specific library concerns.

Dr. Solomon said that the Government Structure Review committee had consulted
with previous town officials and library trustee chair in 2008-09 on government
structure when the issue of appointed rather than elected trustees was under
discussion. The Government Structure Review Committee would appreciate the



support of the trustees. Chair Lowrie summarized his position: valuing elected
bodies is of the essence.

Old Business

FY14 Budget - Director Conners, Trustees Keenan and Phillips reported on the
Warrant Sub-committee, Capital Budget Committee, and Warrant Committee
meetings.

Trust Funds will be discussed at a future meeting.

New Business

Warrant Article - This will be for the May 29 session of Town Meeting.

Trustee Phillips discussed the idea of the Brooklyn Plan in which the town gives a
developer a library building in return for first floor space in the new development
(condos, offices, etc).

Chair Lowrie will confer with the Board of Selectmen regarding presenting library
information at the special precinct meetings that will be held on April 8t and April
11th,

ITAC representative - The library needs to appoint a representative to this
committee. Chair Lowrie will ask one candidate about this opening before further
asks are made.

Friends Report - Trustee Phillips reported on the final report on Books in Bloom.
The Friends will have a booth at Town Day. Membership renewals are coming in.
There will be a “Friendraiser” on Saturday April 6th,

Meeting - BOS - School Committee - Library Trustees April 8th Monday 8 AM
Meeting - April 16" 7:30 p.m.Trustee Carthy has invited Selectman Rojas to

attend.

The meeting was adjourned at 9:11 p.m. with a unanimous vote on a motion by
Trustee Carthy, seconded by Trustee Sullivan.

Respectfully subitted,
Mary E. Keenan, secretary

Exhibits:

Agenda for meeting March 26, 2013

Minutes for meeting February 19, 2013

Chapter__ An Act Establishing the Position of Town Administrator in the Town of
Belmont

Town of Belmont - Upcoming BOS meetings

Director’s Report

Activity Report February 2013

Trust Funds FY2012 Activity FY13 Funds spent

Belmont Memorial Library What's Up?
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CHAPTER __ AN ACT ESTABLISHING THE POSITION OF TOWN
ADMINISTRATOR IN THE TOWN OF BELMONT.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by
the authority of the same, as follows:

SECTION 1. The board of selectmen of the town of Belmont shall appoint a town administrator
for a term of one or three years subject to removal by said board prior to the expiration of such
term for just cause. Said administrator shall be a person especially fitted by education, training
and experience to perform the duties of the office.

SECTION 2. Under the policy direction of the board of selectmen, the town administrator shall
serve as the town's chief administrative officer, shall act as the agent for the board and shall be
responsible to the board for the proper operation of town affairs for which said administrator is
given responsibility under this act. The administrator shall supervise, direct and be responsible
for the efficient administration of all departments and employees under the jurisdiction of the
board and all functions for which the administrator is given responsibility, authority or control by
this act, by-law, town meeting vote or by vote of said board.

SECTION 3. The town administrator shall appoint, based upon merit and fitness, all non-elected
department heads of said town except (a) the chief and employees of the police department, (b)
the chief and employees of the fire department, (c) employees of the treasurer and tax collector,
(d) employees of the town clerk, and (e) the superintendent and employees of the school
department. Appointments by the administrator of department heads under the jurisdiction of the
board of selectmen shall be subject to confirmation by the board. Appointments by the
administrator of department heads under the jurisdiction of any other elected board shall be made
with the advice and consent of that board. Each Department Head, appointed by the Town
Administrator, shall appoint its own subordinates and employees in compliance with the
personnel By-Laws rules and regulations of said Town. All other appointments made by the
Town Administrator shall be made in consultation with the appropriate Board, Commission or
Committee and shall be in compliance with the personnel By-Laws, rules and regulations of said

Town.

SECTION 4. The town administrator, acting jointly with the superintendent of schools, shall
appoint the director of the department of public facilities established by the town under section
37M of chapter 71 of the general laws, or any successor department thereto, said director to serve
at the pleasure of the town administrator and superintendent of schools.

SECTION 5. Any person holding office or employment in the town of Belmont upon the
effective date of this act shall retain such office or employment and shall continue to perform his
duties subject to the provisions of the personnel by-laws, rules and regulations of said town.



TRUSTEES MEETING
March 26, 2013

CLAFLIN ROOM
7:30 PM

Director’s Report

Paul Solomon and members of the government Restructuring Committee will give a
report at the meeting. The report is in your packet.

We need to find a replacement for the library liaison (Ray Hanna) to the ITAC committee.
Please come to the meeting with some recommendations.

There have been several meetings regarding the budget, capital budget and warrant
articles. We will report at the Trustees meeting.

We should decide if we want to make presentations at the Precinct meetings on April 8
and 11. They will give us 10 minutes. The precinct meetings will cover the regular
FY14 Budget and the Capital Budget. I’ve included Matt’s slides from his presentation

to the SC in your packet.
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Days open 2012:
Days open 2013:

Agency February
2013

Adult 22,969

Juvenile 20,722

Total 43,691

Belmont Public Library
Activity Report For The Month

Downloadable Audiobooks (included in above figures)

Checkouts 987

Average Daily Circulation

2012

2013
Adult 919
Juvenile 829

Non-Book (included in above figures)

Adult 10,229

Juvenile 4176

Total 14,405

DVD

Adult 7,554
Juvenile 3,197
Total 10,751

Internet Use

Internet 1,649

Interlibrary Loan:

Borrowed 33
Loaned 45
Faxed 1

Young Adult Circulation

1,477

of February 2013

28
25

Increase Over Cumulated

Feb 2012 2013

(326) 47,813

(2,290) 41,630

(2,616) 89,443

2,194
832
822

(66) 20,916

(432) 8,181

(498) 29,097

72 15,071

(200) 6,131

(128) 21202

3,659

61

88

_ 2

(289)

Cumulated Increase
Over 2012

1,483
(2,893)
(1,410)

674

(705)
(31

483

(510)
(27)



ACTIVITY REPORT FOR THE MONTH OF FEBUARY 2013

Reference and Information

Adult
Email
Total

Book Processing

Added:
Withdrawn:
Repaired:

Meeting Room Use
Room

Assembly

Flett

Misc.

Total

February Increase Over
2013 Feb 2012
3,456 (44)

5 2

3,461 (42)
744
932
44

Times Used Attendance

21 811

28 677

g 165

58 1,663

Library Sponsored Programs (included in above figures)

Adult
Juvenile
Young Adult
Total

Circulating Passes:

Agquarium
Audubon
Boston By Foot
Children's
DeCordova
Discovery
Essex/Peabody
Fine Arts
Gardner
Harvard Art

Harvard Natural History
Institute of Contemp. A

Kennedy Library
Mass Parks Pass
Plimoth Plantation
Science
Z00s

Total

2
27
3

32

155

76
903
33
1,012

(Pass not available in Feb.)

(Pass not available in Feb.)

Cumulated
2013
6,936
19

6,955

Cumulated
Times Used
45
60
17
122

Pass Cumulated

Cumulated Increase
Over 2012
244
15

259

Cumulated

Attendance

1,887
1,423
297

3,607

230
1,856
118

33
2

38

9
17
20
55
23

4
24
15

5

62
11

318

2,204



