BELMONT MEMORIAL LIBRARY BELMONT, MASSACHUSETTS
MEETING OF THE BOARD OF LIBRARY TRUSTEES and the
BELMONT FINANCIAL TASK FORCE, CAPITAL GROUP JUNE 13, 2014

Ms. Anne Marie Mahoney called the meeting to order at 8:00 a.m. in the Selectmen’s
Meeting Room at Town Hall. Present were Trustees Elaine Alligood, Kathleen
Keohane, Matt Lowrie, Gail Mann, and Sarah Phillips. Also attending at the request
of Chair Lowrie was Stewart Roberts, architect, with the firm ]J. Stewart Roberts
Associates, Inc. Trustee Mark Carthy and Director Maureen Conners were absent.
Financial Task Force (FTF) members present were: Capital Group Chair Anne Marie
Mahoney, Selectman Mark A. Paolillo, Town Administrator David ]. Kale, and Town
Treasurer Floyd S. Carman. Assistant Town Administrator Phyllis Marshall also

attended.

Capital Group Chair Mahoney said the group’s goals were to address the Town'’s
capital needs responsibly, and to put together the priority order and timeline for the
projects. She mentioned in particular the capital needs of the Police Department,
Department of Public Works, and the Library. In addition, the schools will have
renovation needs.

Library Board Chair Lowrie began the presentation by describing the Library’s high
usage, importance to the community, and the current condition of the physical plant.
He explained that necessary repairs and renovations could trigger forced ADA
compliance, resulting in significant Town cost and a reduction in Library services
and State aid. The issue before the group is whether to move towards compliance
now, as part of maintenance and improvement at the current library, or to plan for a
significant project on the current site, seeking a State grant when/if it becomes
available in the future. The group reviewed cost estimates for required, basic, and
optional repairs, in addition to the cost of ADA compliance. Trustee Keohane
explained a possible timeline for repairs that would avoid triggering required ADA
compliance, but only if no unexpected repairs occurred. Chair Lowrie next reviewed
some of the design and size requirements for State grants for significant projects,
with explanation from Mr. Roberts. The estimated cost of required and basic repairs,
with and without gradual ADA compliance, versus the cost of a rebuild or significant
renovation with and without a State grant was examined. The FTF group raised the
issue of Town support, which would be critical to another grant application. Chair
Lowrie concluded with a request for Town guidance on what the Library should be
planning towards. Town Administrator Kale noted that the presentation accurately
I described the “conundrum”.

Action Item: Library Trustees will confirm the number of library cards issued to
Belmont residents.

Group Chair Anne Marie Mahoney thanked the Library Board and ended the
discussion at 9:15 a.m. The Library Board of Trustees meeting adjourned at the

| same time.



Respectfully submitted,
Sarah Phillips, Secretary

Exhibits:
6/13/2014 - The Belmont Memorial Library presentation to the Belmont Financial
Task Force
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EXHIBIT A



Belmont Memorial Library

Belmont, Massachusetts

Estimate of Repairs to Existing Library

37211
Construction
29,300 SF Required Basic Optional Access
Scope Scope Scope Improvements
Sitework
Repair Steps Allow $1565,000
New Ramp at front Allow $85,000
Steel
Repairs to Roof Structure Allow $11,000
Replace handrails Allow $22,000
Architectural Woodword
New Service Desks Allow $44,000
Roofing
Replace Flat Roof 8,000 SF $16/SF $128,000 *
Repairs to Sloped Roof 6,000 SF $12/SF $72,000 *
Doors and Windows
New Storm Windows 1,800 SF $27/SF $48,600
New Auto. Door Openers 6 SF $5,500/SF $33,000
Metal and Glass
Interior Glazing Allow $10,000
Drywall & Carpentry
New Partitions Allow $30,000
Ceilings 29,300 SF $6.50/SF $190,450
Flooring
Carpet 24,000 SF $4.44/SF $106,667
Vinyl tile 5,000 SF $4.00/SF $20,000
Painting
Paint Interior Walls Allow $90,000
Paint Exterior Trim Allow $25,000
Elevator
Replace Elevator Allow $250,000 *
HVAC
Replace HVAC System 29,300 SF $33/SF $966,900
Plumbing 29,300 SF $9.50/SF $278,350 *
New Toilet Rooms Aliow $180,000
Fire Supression System 29,300 SF $9.00/SF $263,700 *
Electrical
New Lighting 29,300 SF $10.00/SF $293,000 *
New Power 29,300 SF $15.50/SF $454,150 *
Communications
Data 29,300 SF $4.50/SF $131,850
Subtotal $1,955,650 $1,250,667 $40,000 $642,350
Design Contingency 15.00% $293,348 $187,600 $6,000 $96,353

Johnson Roberts Associates



EXHIBIT B



PHOTO BY LSTEWART RODERTS. FOSTCARD €. O NCRTH BROOKFIELD HIS ITORICAL SOCIETY

“Sure we're accessible, there’ a hendicapped
sign on the boiler room door out back.” Does this sound
like your library’s accessibility soludion?

Making, your public library accessible to the handi-
capped can be complicated and expensive, und it may
even reduce your usable space, but getting it done is mare
important than ever, and it can huprove the function of
your library for everyone.

According to the American Library Association (ALA),
there are nearly 17,000 public libraries in the United
States. [ its most recent (2010) Public Library Survey, the

W.LIBRARYJOURNAL.COM REVIZWS, NEWS, AND ORE

—

~ Acc

Providing equal access to
your fustoric huilding can spur
other czumal updates

Institute of Muscum and Library Services roports visis
to public librarics totaled 1.5 billion, or 5.1 library visits
per capita. These numbers a1e centinuing to risc, and the
recession has spurred demand cven further, Given these
trends, the aging of Americak population, and the Ameri-
cans with Disabilities Act (ADA) requirements, providing
cqual access to all is the right thing to do—and soon.

Where to bagin?
The town of North Brookficld, MA, is home to the beau-
tiful Haston Free Public Library, which was donated to

Is Your
\ Library

essible?

UPBATED AND ALCTS3I80E The original Haston Free Public
Library sstablished the Itbrary’s primacy with Hs grand design,
but over 100 years of use and almost no resovation in the
meanlime meant it was raady for more roaft

the town by Mr. and Mrs, Erastus Haston in 1894, Since
then, no substantial renovation work had been done until
a recent remodcl and restoration project was completed
in 2007,

The Haston library is an elegant, Richardsonian struc-
ture on u prominent site in the center of North Brook-

rALL 2011 LIBRARYED cutiers | o



PHOTOS BY } STEWAIRT ROBERTS. FLODR PLAN AND DRAWING BY FHILIP OTRIEN

JAOHE ACTESS 748 ALL A muoh-neoted update to the 1894 Haston Frea Public Library crested a
more functional space for staff and patrotis as well as better access on overy [evel. Tha renovation
and addition called for the orlginal entrance 1o be closed in sxchange for a amped door, a single
slongated sarvice desk that allows for a seamiess flow of aclivity and tong sight fines, aad more

.

& NEw ACcESSIBLE ENTRANCE
(/) ORIGINAL ENTRANCE CLOSED

@i MAIN CIRCULATION PATTERN
S~ ACCESSIBLE ENTRY ACCESS
“-—% STAIR & ELEVATOR ACCESS
-~ ACCESSIBLE TOILET ACCESS

1} CIRCULATION DESK, WITH VISUAL CONTROL

control. A successful plan grows from
understanding the access upgrades re-
quired and how best to incorporate ac-
cess effectively into your library’s day-to-
day operation.

Public libraries have very specific
workflow and control needs, which ate
both integral to their daily operation and
unique to these institutions. Maintain-
ing security and comumand in this type
of environument can be very challenging
and has traditionally been accomplished
through a combination of controlled ac-
cess, monitored circulation points, and
visual supervision. Accessibility upgrades
should reinforee these control systems,
not short-circuit them,

This, then, was the plan for the Has-
ton Library: make every existing square
foot vount and provide additional space
for collections, computers, and places to
work and read. Maintain access for all,
to all three Jevels, and do so in 2 safe
and secure manner so that existing staff
could maintain the library withour a re-
duction of service,

And get the kids out of the basement,

ficld. The building cncompasses two stories, with a full
basement, and is clad in granite with a red slate roof The
site slopes steeply from front to back so that the front
entrance is on the main level, while the basement exits
at grade at the rear. Prior to the rencvation, only one
room was accessible in the basement at the rear of the
building, but the foor itself wasn't safe to walk on owing
to serious rot that disconnected it from the stonc foun-
dation. The children’s department, housed in a nearby
room on the basement level, could only be reached via

10 | LIBRARY (% clotip ) | pALL 2011

a natrow stair from the main level. The main floor of
the library was entered only via the original stone steps
to the front door, and the upper Acor was closed ra the
public. Where to begin?

Providing access that works requires three things:
money to make the changes, space to accommodate the
clearances required, and careful planning, which will also
help reduce the money and space needed.

An effective access project can also help maintin, and
in some cases improve, Library circulation, security, and

Challenges and solutions

The challenges in North Brookfield were not unlike
those in many historic libraries. In fact, they read like a top
ten list of small-town, historic library concerns: small site;
Little room for expansion; beautiful, historic exterior and
interior finishes; no room for new stairs or an elevaror;
leaking hasement and roof; antiquated heating, plumbing,
and electrical systems; and only minor renovations over
the past 100 years.

The solutions lie in focusing on Library service to create
a plan that nat only provides access for the disabled bus



improves access for all, in an effident, vasy-to-supervise
manner. In too many cases, libraries install accessibility
upgrades as stopgap measures that seldom stand the test
of time, often do not fuily comply with access codes, and
short-circuit security and control systems. After all, who is
really watching your boiler room door?

Identify barriers

Consider access strategies that are dumble, maintinable,
and integrated into the existing fabric and circulation
of your building., Changes that accommiodate both the
handicapped and able-bodicd reduce cost and consolidate
supervision requirements and go a long way toward pro-
viding universal access.

The ADA, and many building codes, requires total ac-
ccss £o all spaces, equipment, and materials in your build-
ing, Regulations extend from the size of doors to the
slope of sidewalks, from the type of fooring to the fur-
niture selected. Careful planning and decision-making is
required to ensure that all patrons and staff can be served
with litfle or no repetition in services.

Start with a barriers survey of your building and
grounds, This will help identify current barriers to access
and determine the severity of the access issues. The ADA
has a checklist (see Further Reading) that can help you
identify concerns and generate your survey. Historic li-
braries may have preservation restrictions, or other regu-
lations imposed by a local historic commission, that linit
options. Indeed, any library building can have important
features that could be marred by access improvements
such as a ramp or lift.

Winning solution for all users
The best design solutions for identified access barriers ad-

dress each of your project parameters in some way. It nay
not be possible to develop the “perfect solution” for every

Further Reading

ADA Accessibility Buidelines
Checkiist for Bulldings and Facilities

www.access-board gov/adasp checkhs/ala.iomt

MDA Chechiist for Libiarizs
YT

e e e PHESN

“Library Accessibility-\What You Head

To Know" {The Association of Specialized
and Cooparativa Library Aganicies)
owly/ecA2!

Jester, Thomas C. & Sharon C. Park, AlA.
Making Historic Properties Accesslole,
(Preservation Briefs, Tochnical Preservation
Services, National Park Service, U.S, Dept.
of the Interior, 199%)

owly /it 1004

——— s s v 73

2010 ADA Standards for Accessibie Design
wwwwada gov/201 DADAstrdands_imdex him

problen. The trick is identifying what works best for your
library, your patrons, and your budget, This may mean re-
viewing a variety of solutions early on, vetting those that
don't fit, aking the best fiom the remaining ideas, and
combining and refining them until they do work for you.

At the Haston library, the winning remedy included
& small addition off the two-story high-stack wing. This
provided the needed square footage to accommodate ac-
tessible stairs, an elevator, toilets, and a new accessible main

enmance. The rotted basement floors were replaced, and
the entire basemnent was renovated and waterproofed and
now houses the reference, nonfiction, and local history
collections, as well as meeting spaces. A new “bridge"” was
constructed across the two-story stack wing to connect
the floors of the upper level, resulting in a new, bright, and
greatly expanded children’s department,

Whether making your building accessible calls for sim-
ple upgrades to your existing entrance and toilets or a
complete renovation and addition, keeping the focus on
library service is critical. Tour other libraries in your arca
to sce what they've done, and note what works and what
daesn’t work for your facihity.

Access solutions that treat 2] pawrons the same, able-
bodied or not, are more likely o simplify workfiow in
and around your building; improve visibility, control, and
security; and open up more space for library use by elimi-
nating duplicate services,

Look 1o place your circulation or information desk in
a commanding location, with routes for patrons nearby.
Creating visual control over internal circulation patterns
and access points used by all patrons consolidates tasks for
staff, giving them more tme for service. In the case of the
Haston library, 2 modest addition effectively tripled the
usable square footage inside the building simply by mak~
ing spaces accessible.

A well-planned sccessibility project, when executed
with care, can reiovigorate your older or historic build-
ing and may even increase circulation. Just as important,
it heralds your mission as a public service organization—
and your boiler room door can suy closed. &

Philip O’Brien (pobrien@johuson-rolieris.cotn), a Principal
with Jotmson Roberts Associates Inc. i Somerville, MA,

has been designing additions and renovations to public libraries
and other nmnitipal buildings for 25 pears
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In New Jersey, a SWAT Team
of Library Transformers brings savings
and smarter design to four libraries
By Gary Cooper & Kathy Schalk-Greene

As in many areas of the country, New
Jerscy libraries are struggfing to mect higher demand and
mainain critical services in the face of reduced state and
local funding. And library spacc is al 2 premium witheur a
lat of renovation moncy to go around. This gap prompted
the New Jersey Stre Library, on the recommendation of
State Librarian Norma Blake’s Blue Ribbon Tusk Force
on the Future of Libraries, to creaw the “SWAT Team of
Library Transformers.” This group of four librarians, all of
whom had addvessed srmilar challenges o their own fa-
cilities, shared their expertise with four New Jersey public

g libraries in dire need of affordable makeovers.
“All of our librarjes have shown a dramatic increass in
'é traffic over the past two yrars,” says Blake, L5 2008 Librar-
2 ian of the Year.“More and more joh-seekers, reading pro-
B gram familics, and peaple on tighter budgets are coming 1o
§ our libraries, meaning our older librarics neced to become
more welcoming and more efficiently utlize every available

Be) SW.LIBRARYJOURNAL COM REV:LWS, NCWS, AND IORE

spacc. When txpayers walk into their Librarics, thcy wan
them o be agtractive, dnviting, and easily accessible, Our
SWAT Tearn worked with Librarics to ensure cach got the
most out of their budgeted money:”

The team

Moum Laurel Librry director Kathy Schalk-Greene led
the tcam, tapping lessons learmed when she transformed her
building into a nationally accliimed bookstore-style library,
Other tezm members were Jayne Beline, direcror of the
Parsippany-Troy Hills Library; Cheryl McBride, director of
the North Brunswick Library;and Gloria Urban, director of
the Vineland Public Library.

The weam worked with the selected libraries—Caldwell,
Matawan-Aberdeen, Midland Park, and Gloucester County
Library’s Glassboro Branch—as expert consultants regarding
their projects. The coam visited each library and collaborated

* CONTINUED ON PAGE 4
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From: Laurie Graham [mailto:iamlaurieg@yahoo.com]
Sent: Wednesday, May 08, 2013 4:42 PM

To: maureen conners; Lowrie, Matthew B.

Cc: laurie graham

Subject: Some first thought issues with the Hittinger site

Hi Matt and Maureen -- I do understand that the vote did not go the way

you wanted it to last night and hope you understand that this was not
taken lightly.

I do want to give you some first thoughts on Hittinger - beyond the mear
possibility that the fields could maybe fit.

The Master Plan for the BHS does call for us adding parking and also calls
for us to build out from the band room into the driveway which might
displace some -- the plan was to put this at the current, far end tennis
court. And, as has been mentioned, we will be losing all the parking at the
science wing area in front of the pool.

The plan also calls for a maintenance facility at the far end of the site, at
Hittinger. This will then free up needed interior space that Jack Lyons, and
the custodial staff or using within the building.

The auditorium requires that we have a defined amount of parking spaces
by zoning law and since we need to go before the Planning Board for
anything on the BHS site it is highly likely that they would turn down
plans if we give up parking. Variances for that zoning have proven to be
impossible and have only been allowed by proving hardship. I would be
concerned that if we give up parking, voluntarily that this would not be
seen as a hardship and therefore plans for the BHS would not be
approved.

When we displaced parking at BHS for the modular units the Wellington
Building Committee and School Department had to go to the Planning
Board and present our case that a) this was the best and really only
option for the temporary housing of students and that b) this was only
temporary. And while Dan Scharfman might have said that it wasn't a big
deal, it was a compromise that was forged due to the temporary nature
and an understanding by the PB and BHS staff, students and the residents
who use that space all year long, weekends and evenings.

These are just some of the parking issues, there are field ones as well but
I wanted to get this to you asap.

Best regards --

lag
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Belmont Public Library
Belmont , Massachusetts

Comparative Cost Estimate

1B

2B

J. Stewart Roberts Associates, Inc.

11/8/04 Existing Site — Renovation/Addition Existing Site — New Building
Quantity Unit § Cost Quantity Unit $ Cost
Construction
Demolition 0sf 30 29,300 8f  $12.00/51 $351,600
Site Development
Utilities Allow $20,000 $20,000 Allow $20,000 $20,000
Roads Allow $20,000 $20,000 Allow $20,000 $20,000
Walk Allow $15,000 $15,000 Alfow $15,000 $15,000
Construction
Renovation 29,300 5f $170.00/5f $4,981,000 0 8f $0
Architectural $60.00/Sf
Finishes $55.00/51
Mechanical $28.00/5f
Efectrical $22.00/5f
Plumb & Fire $5.00/5f
New Construction 22,000 8f  $270.00/Sf $5,840,000 44,000 8f $225.00/5f $9,900,000
Architectural $160.00/Sf $115.00/5f
Finishes $55.00/5t $55.00/Sf
Mechanical $28.00/5f $28.00/5f
Electrical & Tech $22.00/51 $22.00/5t
Plumb & Fire $5.00/5t $5.00/5f
Parking
Surface Parking 18,750 St $8.50/5f $158,375 10,000 St $8.50/5f $85,000
Parking Deck 18,750 Sf $60.00/5f $1,125,000 $0
Underground Parking $0 22,0008f  $90.00/Sf $1,980,000
Subiptal Construction T TUBY,300 8 T$230.0/8T T TT§2, 560,375 TUE4000SF T SRETST T §12,374,600
T
Furnishings
Furniture 44,000 Sf $20/5f $880,000 44,000 St $20/5f $880,000
Stacks $200,000 $200,000
Subtetal 44,000 Sf $24 55 $1,080,000 44,000 St §24.55 $1,080,000
Equipment
Computers Allow $60,000 $60,000 Allow $60,000 $60,000
Library Equiipment Allow $20,000 $20,000 Allow $20,000 $20,000
Misc . Allow  $15000 . $15000 L Allow  §15,000 $15,000
e e $55 600 i
Professional Fees
Architectural 11.00% $1,348,641 10.00% $1,237,160
Furnishings , B _1e00% . $108,000 . 1000% | $108,000
‘Subtotal T T T §1,456,841 TTTUEY345,180
Project Expenses
Praject Manager / Clerk Allow $225,000 $225,000 Allow  $225,000 $225,000
Printing Bid Documents Allow $25,000 $25,000 Allow $25,000 $25,000
Survey & Testing Allow $30,000 $30,000 Allow $30,000 $30,000
Misc Expenses Allow $50,000 $50,000 Allow $50,000 $50,000
Moving Allow $100,000 $100,000 Allow  $100,000 $100,000
Temporaty Facility Not Included Not Included
Subtotal $430,000 $430,000
Project Contengency
Contengency 7.00% $1,072,541 5.00% $766,088
“otal Comparative Budget Estimate” TTTB{300 87 $319.58/51 $16,394,557 44,000 §F T 8%66/5TT T §16,08
of Project Costs in Current Dollars
Escalation
Escalation 5%/Year 60 Months $4,098,639 $4,021,962
Subtotal i $399/5t $20,493,197 5457/Sf $20,109,810
Escalation 5%/Year 120 Months s 38,197,279 $8,043,924
‘Subtotal T TUg4Ta/ST §24,591,836 TUU§54B/ST T $24 131,772
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Option 1B Site Plan

independently.

Option 1 - Existing Site ~ Library Additions
and Renovations

Expansion of the existing building and expansion of parking
on the existing site creates a number of significant challenges
that were explored through the development of a number of
alternative approaches.

The area available for expansion of the library building and
parking is severely limited by conservation restrictions and
zoning regulations

Site Constraints

Because the Wellington Brook at the rear of the site is a
continually flowing stream the entire site falls within the two
hundred foot zone of the Rivers Protection Act. Because the site
has been previously developed it is possible to build on the site,
with Belmont Conservation Commission approval. However, any
new development must not have a negative impact beyond the
current condition. Hopefully any new development can improve
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the current impact on the Wellington Brook.

Because of the conservation restriction, new development on
the site is restricted to areas that have already been developed.
New development should not go over the line established by the
edge of the current pavement.

Zoning Restrictions

The building is located in a single residence SR-C zone. Zoning
requires a twenty-five foot front yard setback, a ten-foot side-
yard setback, and a thirty-foot rear property line setback. The
building height is limited to thirty-six feet measured to the highest
portion of a ftat roof or the average of a sloping roof

The existing building is set back approximately forty feet from
the front property line. Current zoning requires a twenty-five foot
setback. This provides for the possibility of addition to the front
of the building approximately fifteen feet in depth.

Additions to the sides and rear are constrained by the areas of
the site that have not been previously disturbed. Because the
entire site is subject to the 200-foot buffer zone of the Rivers
Protection Act, additions going beyond the line of the existing
asphalt paving are not feasible. This limits the depth of potential
additions to the rear and side of the building.

Long narrow additions, which wrap the existing structure with
new construction, must be structurally isolated and would be
expensive to construct because of the high ratio of exterior wall
to enclosed interior area,

Renovation and Addition Issues

Expansion of the existing library building is difficult but not
impossible to achieve. A number of serious constraints limit the
feasibility of addition to the existing building.

Renovations to Load Bearing Masonry

The existing building was built as a load bearing masonry
structure. The current Massachusetts State Building Code
requires that the structure be seismically reinforced if the
structure is significantly modified. The cost of seismic
reinforcement is prohibitive. This means that if the building
were to be added on to, no walls could be removed to open the
existing building up to the addition. Existing windows would be
enlarged to the floor to provide doorways into the new addition.
Any addition must be structurally isolated and may not bear on
the structure of the existing building.

See the structural engineer’s report in the appendix of this report
for additional information.
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Belmont Memorial Library
Belmont, Massachusetts

Floor to Floor Heights

The existing library structure was built with approximately eleven
feet of floor-to-floor height between the lower level and the main
level and the main level and the mezzanine. The floor structure
is approximately sixteen inches deep leaving only about nine
and a half feet clear. Renovation the existing structure to today’s
standards would involve running a number of mechanical and
electrical services between the floor structure and the ceiling
further lowering the ceiling.

Renovations would require at a minimum that a fire suppression
system and new lighting be installed. This would resultin a
ceiling height of approximately eight and a half feet.

Ideally libraries today are served by HVAC systems with air
distribution. Such a systems allow for the efficient operations
through the use of heat exchange equipment to extract heat
from exhaust air and transfer it to fresh incoming air. An air
distribution system would not be possible in renovated portions
of the existing library because the floo r-to-floor height does not
allow for the required air ducts.

Parking Constraints

The need for additional on—site parking in conjunction with library
expansion puts further constraints on site development. Any new
parking areas must be within areas that have been previously
disturbed. Because the area available for develocpment is

limited, provision for on-site parking in conjunction with building
additions would require a multi-level parking structure.

Alternatives

A number of alternatives were considered for expansion of the
library building and parking. After review of alternative diagrams
with the Library Building Sub-committee, it was determined that
Option 1B was the preferred approach for Option 1.

Option 1B wraps the existing library building with additions on
three sides. Because of the configuration of spaces within the
existing structure and the constraints on areas for expansion,
accommodating the building program requires more square
footage than the building program calls for due to the inefficiency
created by those constraints. For instance, areas within the
existing structure are divided by bearing walls that cannot be
modified creating some rooms that are larger than program
requirements. The narrow additions dictated by the site
constraints result in rooms that are difficult to efficiently utilize.

The mezzanine level of the existing building is difficult to use
programmatically. The narrow dimension of the floor makes

it difficult to efficiently utilize the space. Because it is on a
separate level from the main library services, supervision and
provision of services to patrons is difficult on this level. The lack

CONCORD
AVENUE

Option 1B Site Plan

CONCORD
AVENUE

Option 1A Site Plan
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of windows makes use of this level for library workspaces less
than ideal. Because of these constraints it was determined that
storage was the best use of the existing mezzanine.

Because of these constraints Option 1B contains 51,300 Sf as
opposed to the 46,000 sf called for in the building program.

The building is expanded to the front with removal of the berm

to create a new accessible entrance at street level. The front
zone of the addition would contain a new stair and elevator as
well as the circulation desk. The lower level contains library
workspaces, the Children’s department and the Meeting Room.
The upper level contains the adult departments. Book stacks are
contained in the side addition fo provide the required structural
floor loading.

Parking

Parking is provided in a parking structure located to the west
of the existing building. The structure contains two levels of
parking providing approximately 50 spaces.

The area available for parking is constrained by the limit
established by the existing paving.

Option 1 Pros and cons

Pros

Provides for expansion of both library and parking on the existing
site.

Cons

Constraints prevent efficient layout, thus creating a building
larger than the program calls for.

Existing structural elements result in a plan that limits the ability
of staff to supervise public areas.

Limitations in developable site area creates the need to fully
build out the site.

Limitations on the expansion area create narrow additions
that would be expensive to build, with lots of perimeter for the
enclosed area.

Limitations created by the existing floor-to-floor heights
compromise the options for efficient HVAC systems.

Above grade parking structure was seen to be poteéntially
unattractive, expensive, and difficult to maintain.
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Option 2 — Existing Site — New Library

A number of alternatives for providing a new library facility and
expanded parking on the existing site were reviewed with the
library building sub-committee. After review of several options
illustrating differing configurations of library services and differing
options for parking Option 2B was selected as the preferred
Option for Option 2.

Because of the limited area available for development of both
building and parking, options for provision of on site parking were
key to the selection of Option 2B as the preferred alternative.

Site Design Options

Option 2B proposes a new two story library structure constructed
over one level of underground parking. This approach permits a
scheme that meets the library building program while minimizing
the visual impact of on site parking.

Location of the bulk of the parking below grade reduces the
necessity to build out the site as fully as in other alternatives.,
Impervious coverage on the site can actually be reduced from
the current conditions, which has been positively received by the

CONCORD -
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conservation commission

Geotechnical investigations revealed ground water at an
elevation approximately six feet below the lower floor level of the
existing building. This means that the parking level would need
to be constructed approximately two feet below the ground water
level. Both waterproofing and an under slab drainage system
would be provided for the facility.

While anecdotal evidence indicates that the Wellington Brook
has not overflowed its banks on the library site, site grading
would be developed to divert water away from the entrance to
the garage in the event of flooding.

In addition to the underground parking approximately twenty two
on site parking spaces would be provided at grade adjacent to
the library.

The main entrance to the library would be at sidewalk level
fronting Concord Avenue. Patrons parking in the underground
garage could access the library via stairs or elevator from a
lobby at garage level. Library deliveries are accommodated at a
loading area to the rear of the building.

Building Design

The structure of the building is conceived as a steel frame in a
20’ x 30’ grid to accommodate parking in the garage. The steel
frame provides future flexibility because no bearing walls will
constrain future modifications. The footing and columns of the
steel frame can be sized to allow for addition of a future third
floor.

The main level of the library contains library administration and
workspaces, the circulation desk, children’s services, meeting
room, and book sale room.

The upper level contains the adult reading areas, book stacks,
popular materials and historical collections.
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