BELMONT MEMORIAL LIBRARY BELMONT, MASSACHUSETTS
MEETING OF THE BOARD OF LIBRARY TRUSTEES January 6, 2014

The meeting was called to order at 7:06 p.m. in the Claflin Room by Chair Matt
Lowrie. Present were trustees Elaine Alligood, Mary Keenan, Sarah Phillips, and
Matt Sullivan and Director Maureen Conners. Trustee Mark Carthy was absent.

The minutes of the meeting of November 13, 2013, were unanimously approved on
a motion by Trustee Phillips, seconded by Trustee Alligood.

Old Business

Director Conners updated the Board on the completion of the interior painting - the
lower floor and stairwells. Stewart Roberts has presented a plan for renovation of
the Children’s Room that makes the room more user and staff friendly. He will give
the Director a cost estimate with a range of work. Chair Lowrie raised the possibility
of having Mr. Roberts review the entire library for space reallocation, a suggestion
that was well-received by the Board.

New Business
Trustees discussed the benefitted part-time position and agreed that it should

become a full-time position with added responsibilities. Director Conners will
discuss the change with Diane Crimmins, Human Resources Director.
Interested citizens have been encouraged to run for Library trustee as Trustee
Keenan is not a candidate for re-election in the April Town elections.

FY15 Budget

The FY15 Budget is due today, the Capital Budget is due on ]anuar'y 13th, Director
Conners reviewed each of the sections of the FY15 Budget. Chair Lowrie moved that
the Board approve the budget as presented with modifications discussed including
the adjustment of $825 to the total budget. Seconded by Trustee Alligood, the
motion was approved unanimously. $825 is the reduction of gas price received
from Budget Advisor Glenn Castro late this afternoon.

Capital Budget FY15

The major Library items are the elevator, roof repair, and automatic door openers.
The Facilities Coordinator Gerald Boyle and Town Administrator David Kale have
yet to review the Library’s concerns about consolidation; these have been presented
in writing to both parties. Mr. Boyle suggested a consultant with a real cost estimate
for a new elevator. Funding for an elevator is in the Capital Budget as it is a safety
issue. Automatic door openers such as those at the Town Hall are requested. These
would ease entry for patrons including the handicapped and caregivers with
strollers. Chair Lowrie moved that the Board approve the Capital Budget as
presented with the discussed changes to the narrative. This motion, seconded by
Trustee Phillips, was voted unanimously.



Other Business
Trustee Phillips updated the Board on the Friends of the Library. This vital
organization which does so much to support the Library is recruiting new members

for its board.

The meeting was adjourned at 8:35 p.m. on a motion by Chair Lowrie, seconded by
Trustee Sullivan, and voted unanimously.

Next meeting - Tuesday February 18t at 7:30 p.m. - another meeting may be

called in the interim if business warrants same.

Respectfully submitted,
Mary E. Keenan, secretary

Exhibits:
Budget FY15
Capital Budget FY15

From packet for December 17, 2013 meeting cancelled due to snowstorm

Agenda for December 17 meeting

Minutes for November 13 meeting

Warrant Committee Subcommittees listing

Director’s Report December 17,2013

Memorandum from Massachusetts Board of Library Commissioners - receipt and
approval of FY15 Action Plan

Expenditures December 2013

Activity Reports for October and November 2013



BELMONT PUBLIC LIBRARY
CAPITAL BUDGET
FY15



FY 15 Capital Budget

There are many repairs needed in the current Library building with its systems
approaching the half century mark. The items requested should be done for safety
reasons, to comply with ADA regulations, or because the item is original to the building
and beyond its life expectancy. The Library is submitting the following Capital requests
for the FY 15 budget:

e Final design/plan and cost estimate for the replacement of the elevator

e Final design/plan and cost estimate for the expansion/reconfiguration of the
Children’s Room

e Installation of two automatic door openers on the lower level

The Five Year Capital Plan is a compilation of projects that will need to be done either
for safety reasons or because items are original to the building and are beyond their life
expectancy. Were the new library to move forward, some or all of these costs would be
avoided. :

See attached Five Year timeline for Capital Projects and Estimate of Repairs to Existing
Library provided by the architectural firm of Johnson Roberts Associates.



CAPITAL PROJECT FY14

1. Project

a. New Elevator - The Library elevator is original to the building and is out of service an
average of 6 times a year. Since the current library will continue to serve as the Belmont
Public Library for the next several years, the elevator (which still runs with vacuum
tubes) needs to be replaced. As mentioned before, the repair service reports it will check
with the Smithsonian to find replacement parts since most parts are obsolete.

2. Reason for request

The elevator is a constant worry. It is approaching 50 years of age and is well beyond its
life expectancy. Most parts are obsolete making it more difficult to find replacements
keeping the elevator out of service for longer periods. It does not meet ADA regulations.
Since the current building will continue to serve as the Library for several years, the
Trustees would prefer to plan for the replacement rather than have the elevator
breakdown unexpectedly and need to be replaced, keeping the elevator out of service for
a much longer period. On separate occasions, two patrons have been trapped in the
elevator. The Fire Department had to break the cast iron door handler. The door handler
was replaced with steel and will no longer break. The elevator doors will have to be
broken to free patrons when the next breakdown occurs.

3. Cost

a. The Facilities Director is requesting a feasibility study with a cost estimate to be
completed in FY14. The estimated cost of $283,920 was provided by architect J. Stewart
Roberts of Johnson Roberts Associates and is being used as a placeholder.

b. Estimate was done in 2011 and has been adjusted for inflation.

c. There may be a slight increase to the operating budget for the maintenance contract for
a new elevator.

4. Timing of Project

a. The elevator would be replaced in FY15 during the library’s least busy time (which is
February).

b. The next steps for the Library elevator project would be to have the project costs
approved by the Capital Budget Committee and Town Meeting. The Permanent Building
Committee would then hire a project manager and an architect to complete the final plan
and cost estimate. The Planning Board would need to approve the final design.

¢. Construction would begin after approval of designs and the bid process for hiring a
contractor. The project could be completed in six months.

d. The project cannot be phased.

e. Yes, the project would go out to bid.

5. Life expectancy

a. A new building elevator should last for at least 25years.



6. Funding

a. The project could be bonded.
b. The project could be funded by the Capital Budget.
c. The elevator was included in the funding for the current Library when it was built in

1965.

I1. Project
1. The Expansion/Reconfiguration of the Children’s Room

The Children’s Room is constantly overcrowded creating difficulties for patrons, staff and
programs. Due to the desperate need for more space, Stewart Roberts of Johnson Roberts
Associates was hired in November 2013 to provide a feasibility study and cost estimate to expand
the Children’s Room and reconfigure the layout. His plan eliminates the wall between the
Children’s Room and the back workroom. This would allow for the expansion of the toddler area
and the literacy area which includes ipad and computer stations; provide adequate seating for the
older children; and redesign the Circulation Desk. Reconfiguring the layout of the room will
expand service areas while making the room feel more open and inviting.

2. Reason for the Request

The Children’s Department is in desperate need of space. The Children’s area has many separate
groupings of books — easy readers, picture books, talking books, etc. Most areas are cramped and
uninviting because of the limited space. Weeding the collection so new materials can be added is
an ongoing process. The Children’s Department only has three tables available for students. Even
though the Children’s Department constitutes 46% of the total circulation, the Circulation Desk is
small with limited space for checking in and out materials and holding reserves. Reconfiguring
the space will expand and improve service areas and provide a more open and inviting children’s

space for patrons.

3, Cost

a. A feasibility study and a rough cost estimate was provided by Johnson Roberts
Associates. The estimate of § is being used as a placeholder. A final design and cost
estimate will need to be completed before the project can go out to bid.

b. The feasibility study was completed in January 2014

¢. There will be no increase in the operating budget

4. Timing of the Project

a. The project will need a final design plan and a cost estimate done before the project

can go out to bid.

b. The project will need approval from the Capital Budget Committee, the Permanent
Building Committee, the Planning Board and Town Meeting.

¢. The project will probably take XXX to complete.

d. The project can be done in phases.

e. Yes, the project will need to go out to bid.

5. Life expectancy of this project.



a. The redesign of the Children’s Room could not solve all the space issues. It will
allow for some improvements which will buy time until a major renovation or new
construction.

6. Funding

a. This project can be bonded.

II. Project

1.

Installation of Push Plate or Post Style Automatic Door Openers

The library has two entrance/exit doors on the ground floor. Installing a push plate or
post style automatic door openers, similar to those at Town Hall and the Homer building,
would allow library patrons easy access for entering or exiting the library. It would make
the doors handicap accessible.

Reason for request

The doors on the lower level are equipped with openers that are adjustable. Even though
the doors have been adjusted for the proper weight for opening by a handicapped
individual, some patrons find the doors difficult to operate without assistance. Patrons
have their hands full as they are usually returning materials to the Library or taking
materials out of the Library. Pulling open a door can be difficult for the elderly,
handicapped, and mothers who have children and books in hand while pushing a stroller.

Cost
a. The cost of $34,070 was provided by Johnson Roberts Associates.

b. The estimate was done in 2011 and has been adjusted for inflation
c. There should be no impact on the operating budget

Timing of project

a. A quote would need to be ascertained to provide a current cost estimate.
b. No other approvals are necessary.
c. A week or two would be necessary for completion of the installation.
d. The project cannot be phased in.
e. No, the project does not have to be bid.
Life Expectancy

a. Should last for quite some time.
Funding

a. The funding will come from the Capital Budget.
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DIRECTOR’S REPORT
December 17, 2013
Claflin Room
7:30 PM

Building and Grounds

Lazco Construction Co has completed the painting on the lower level- hall, stairwells and the assembly
room. Looks pretty good-nice and clean!

Asplundth came last week and pruned all the trees. One small tree was removed and a lot of large limbs
taken down. The locust trees had some major pruning done but this will hopefully help them better
survive the snow and ice.

Director’s Report

Denise Shaver, Deborah Borsuk and | had our first meeting with Stew Roberts to review some of his ideas
for renovating the children’s room. We discussed what we liked and didn’t like, what might work better
etc. He is away until the first of the year so we have not yet seen any new designs. He does have a very
interesting approach for marketing the plans for a renovation. | will discuss it at the meeting.

We have posted the reference librarian position. Then posting includes new language - Performs a variety
of promotional activities including overall responsibility for social media and for regular updates to the
library web page. Assist with technology training and documentation. Complies and organizes statistics.
Hopefully we will be able to fill the position by the end of January.

Lisa and | have been discussing the permanent part-time circulation assistant. We would like to make the
position full-time by adding 10 hours to it. This way we could give some of the clerical tasks that were part
of the reference position to the circulation assistant. There is enough money in the budget to do this. We
can discuss this more at the meeting.

I’'m meeting with Gerry Boyle, Facilities Director, on Tuesday to discuss building repairs and capital budget
items for the FY15 Budget. All department heads were told to go over any plans with Gerry. | also asked
about the memo we had sent which listed items that the library thought would be good to consolidate with
the town. He said he was aware of the memo and would ask David Kale about it at their next one-on-one

meeting.

FY15 budget
December 12 — FY15 Personnel Analysis Sheets were due and our estimated FY14 expenditures.

January 6 — Operational budget requests and budget narratives are due.

| will discuss what I think we should include in the maintenance budget and the Capital budget for FY15 at
the meeting. We will need to have a meeting before January 6 to vote to approve the FY15 budget.
Would January 2 be okay? Or Monday Dec. 30?

Mary would like another trustee to join her on the budget committee since she will not be on the
committee next year. | think it is a good idea.



Belmont Public Library
336 Concord Ave.
Belmont, MA 02478-0904

MEMORANDUM

To: Maureen Conners, Director/Administrator
From: April Mazza, Information Specialist, Library Advisory & Development
Date: November 19, 2013

Re: Action Plan

This letter acknowledges the receipt and approval of your Action Plan for FY 2015.
The current long range plan on file at the MBLC runs from 2010 to 2015.

If you have any questions on the planning process, our review of your action plan, or the dates
above please contact me at 1-800-952-7403 extension 232 or email april.mazza@state.ma.us




Commonwealth of Massachusetts

Board of Library Commissioners

98 North Washington Street « Suite 401 « Boston, Massachusetts 02114-1933
(800) 952-7403 in state » (617) 725-1860 +« (617) 725-0140 fax

December 12, 2013

Matthew Lowrie, Trustee Chair
74 Shaw Rd.
Belmont, MA 02478

re: Belmont Public Library

On December 5, 2013, the Board of Library Commissioners certified the Town of Belmont to participate in
the FY2014 State Aid to Public Libraries Program. In doing so, the Board reviewed the library's FY2013
compliance with Minimum Standards for Free Public Library Service and the municipality's FY2014
compliance with the Municipal Appropriation Requirement.

For FY2014, there will be two State Aid to Public Libraries award payments. Each payment will represent
approximately half of the total annual award, depending on budget conditions.

In the next few weeks, the State Treasurer's office will issue the first State Aid to Public Libraries award
payment to the Town of Belmont in the following amounts as an electronic transfer:

FY2014 Library Incentive Grant (LIG) .................... ‘ $ 5,883.24
FY2014 Municipal Equalization Grant (MEG) .............. $ 2,173.98
FY2014 Nonresident Circulation Offset (NRC) .............. $ 6,178.51
Total : $14,235.73

The second payment will be sent to the Town of Belmont by the last quarter of FY2014.

Multiple payments are necessary due to the state's incremental allotment of State Aid to Public Library funds
for distribution to cities and towns throughout the year.

State Aid to Public library may not be used toward meeting the Municipal Appropriation Requirement, as
stated in Chapter 38, Acts of 2013 of the Massachusetts Legislature.

Sincerely,

Dianne L. Carty
Acting Director

Enclosures: Ch. 38, Acts of 2013, FY2014 State Aid to Public Libraries Fact Sheet
cc: Maureen Conners, Director

Belmont Public Library, Belmont

Treasurer, the Town of Belmont
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Culture and Recreation:
Elizabeth Grob, Chair
Liz Allison
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Education:

Bob Sarno, Chair
Pat Brusch

Jim Gammill
Elizabeth Grob
Raffi Manjikian

General Government:
Adam Dash, Chair

Liz Allison

Sami Baghdady

Roy Epstein

Jim Gammill

Public Safety:

Raffi Manjikian, Chair
Sami Baghdady

Anne Helgen

Greg Mennis

Public Works:
Roy Epstein, Chair
Adam Dash

Bob McLaughlin
Greg Mennis

Capital Budget Committee:
Pat Brusch

Minuteman Liaison:
Bob McLaughlin

BOS Financial Task Force:
Anne Helgen
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Days open 2012:
Days open 2013:

Agency October
2013

Adult 23,103

Juvenile 22,021

Total 45,124

Belmont Public Library
Activity Report For The Month

of October 2013
28
28
Increase QOver Cumulated
October 2012 2013
1,770 235,651
351 216,966
2,121 452,617

Downloadable Audiobooks & eBooks (included in above figures)

Young Adult Circulation

1,580

Checkouts 1082 10,488
Average Daily Circulation
2013 2012
Adult 825 762
Juvenile 786 774
Non-Book (included in above figures)
Adult 9,729 819 100,224
Juvenile 3,825 (151) 40,196
Total 13,554 668 140,420
DVD
Adult 6,899 637 71,682
Juvenile 2,755 (129) 29,038
Total 9,654 508 100,720
Internet Use
Internet 1,871 19,684
Interlibrary Loan:
Borrowed 28 301
Loaned 40 399
Faxed 1 6

(173)

Cumulated Increase
Over 2012

5,387

(5,265)
122

1,750

(3,305)

(1,555)

2,609

(2,819)
(210)



ACTIVITY REPORT FOR THE MONTH OF OCTOBER 2013

Reference and Information

Adult
Email
Total

Book Processing

Added:
Withdrawn:
Repaired:

Meeting Room Use
Room

Assembly
Flett
Misc.
Total

Library Sponsored Programs (included in above figures)

Adult
Juvenile
Young Adult
Total

Circulating Passes:

Agquarium
Audubon
Boston By Foot
Children's
DeCordova
Discovery
Essex/Peabody
Fine Arts
Fruitlands
Gardner
Harvard Art

Harvard Natural Histon
Institute of Contemp. A

Kennedy Library
Mass Parks Pass
Orchard House
Plimoth Plantation
Science
Z0oos

Total

6
39
4

49

- (Closed until Fall of 2014)

October Increase Over
2013 October 2012
2,830 75
4 (5)
2,834 70
972
1,845
54
Times Used Attendance
22 1,035
33 880
17 263
72 2,178

78
1,679
45
1,702

Cumulated
2013
32,651

2

32,723

Cumulated

Times Used
219
231

123

573

34
264
64
362

Pass Cumulated

Cumulated Increase
Qver 2012

939

19

958

Cumulated

Attendance

9,479
5,401
2.325
17,205

963
10,136
1,038

190
82
33
191
90
94
96
324
12
122
13
109
87
31
18
4
44
342

160

2,042

12,137



Belmont Public Library
Activity Report For The Month

of November 2013
Days open 2012: 26
Days open 2013: 28
Agency  November Increase Over Cumulated Cumulated Increase
2013 November 2012 2013 Over 2012

Adult 22,758 888 258,409 6,275

Juvenile 22,813 1,101 239,779 (4,164)

Total 45,571 1,989 498,188 2,111

Downloadable Audiobooks & eBooks (included in above figures)

Checkouts 1081 11,569

Average Daily Circulation

2013 2012
Adult 813 841
Juvenile 815 835

Non-Book (included in above figures)

Adult 9,891 (69) 110,115 1,681
Juvenile 4 357 116 44 553 (3,189)
Total 14,248 47 154,668 (1,508)
DVD
Adult 7,140 7 78,822 2616
Juvenile 3,180 160 32,218 (2,659)
Total 10,320 167 111,040 (43)

Internet Use

Internet 1,676 21,360

Interlibrary Loan:

Borrowed 40 341
Loaned 38 437
Faxed - 6
Young Adult Circulation

1,528 (68)



ACTIVITY REPORT FOR THE MONTH OF NOVEMBER 2013

Reference and Information

November Increase Over Cumulated Cumulated Increase
2013 November 2012 2013 Over 2012
Adult ' 3,386 266 36,037 1,205
Email 4 (7) 76 12
Total 3,390 259 36,113 1,217
Book Processing
Added: 1,000
Withdrawn: 927
Repaired: 35
Meeting Room Use Cumulated Cumulated
Room Times Used Attendance Times Used Attendance
Assembly 28 1,021 247 10,500
Flett 31 678 262 6,079
Misc. 17 370 140 2.695
Total 76 2,069 649 19,274

Library Sponsored Programs (included in above figures)

Adult 5 70 39 1,033
Juvenile 33 1,043 297 11,179
Young Adult 7 111 71 1,149
Total 45 1,224 407 13,361
Circulating Passes: Pass Cumulated

Agquarium 44 234

Audubon 5 87

Boston By Foot - (Passes not available in Nov.) 33

Children's 19 210

DeCordova 8 98

Discovery 10 104

Essex/Peabody 9 105

Fine Arts 48 372

Fruitlands 2 14

Gardner 9 131

Harvard Art - (Closed until Fall of 2014) 13

Harvard Natural Histon 13 122

Institute of Contemp. A 7 94

Kennedy Library 11 42

Mass Parks Pass - 18

Orchard House 5 9

Plimoth Plantation 12 56

Science 35 377

Z00s 8 168

Total 245 2,287



