BELMONT MEMORIAL LIBRARY BELMONT, MASSACHUSETTS
MEETING OF THE BOARD OF LIBRARY TRUSTEES JANUARY 15, 2015

Chair Lowrie called the meeting to order at 7:35 p.m. in the Claflin Room of the
Library. Also present were Trustees Elaine Alligood, Mark Carthy, Kathleen
Keohane, Gail Mann, and Sarah Phillips, and Acting Director Emily Reardon.

The minutes of the Trustees Meeting of December 18, 2014, were approved on a
motion by Chair Lowrie, seconded by Trustee Carthy and voted unanimously.

Old Business

Search Committee — Search Committee Chair Elaine Alligood gave the Board an

update of the Search Committee’s renewed efforts to recruit a new Library Director.

The job posting has been rewritten and was posted January 13t Trustee Mann and

Acting Director Emily Reardon presented their resignations from the Search

Committee due to time constraints.

VOTED: Chair Lowrie moved to accept the resignations of Search Committee

members Mann and Reardon, seconded by Trustee Phillips, and voted unanimously.

VOTED: Trustee Alligood moved to nominate Trustee Carthy as a member of the

Search Committee, seconded by Trustee Mann, and voted unanimously.

VOTED: Chair Lowrie moved to nominate Liz Fraser, BPL Children’s Coordinator, as

a member of the Search Committee, seconded by Trustee Keohane, and voted

unanimously.

A meeting of the reconstituted Search Committee was scheduled for February 9th,
with the Trustees deferring to the Committee on a further timeline.

Consolidation Update - Trustees Mann and Keohane presented a draft letter to Town
Administrator Kale, which seeks to begin to frame the understanding between the
Town and the BPL with respect to the care and maintenance of the Library building.
Acting Director Reardon discussed in detail those areas of the FY2016 budget that
would be impacted by consolidation. Removing line items from the Library budget
in consolidation raises other issues: How would expenses included in those line
items but not consolidated be categorized? How would repurposed surplus funds
be made up in the Materials budget? How would items to be purchased with funds
later repurposed be preserved in the budget? Trustee Mann will revise the letter to
cover these points, as well as small changes suggested by Chair Lowrie.

FY16 Operating Budget and Capital Budget Projection - Acting Director Reardon
reviewed a draft of the FY16 budget, with particular attention to the larger line
items and those with increases above inflation. Building Repair & Maintenance
includes funds for removal of asbestos floor tiles and retiling. In light of recent
heating system failures, she will include an estimate of repairs necessary to keep the
system running for the immediate future.

The Library has been told that all gas-powered equipment must be stored out of the
building in accord with fire regulations. The Trustees discussed whether to rent a
steel container for this purpose (approximately $1,500/year) or to buy a storage



shed, both to be placed on Library property. While more expensive short-term, a
permanent shed would be more effective and less expensive long-term. This would
include the potential for electrical service to the shed depending on location.
$10,000 for this item was therefore added to the Capital Budget Projection. The
Computer Services line item includes funds for a new, secure website and for Sierra
licenses.

VOTED: Chair Lowrie moved to approve the draft FY16 budget, as amended, with
authority for further amendment by the Interim Director, with approval by Trustees
Keohane and Phillips. The motion was seconded by Trustee Mann, and approved
unanimously.

Acting Director Reardon next reviewed the draft Capital Budget Projection, FY16 -
FY22. The Library building is now 50 years old and much of its core infrastructure
(such as boiler, elevator, HVAC system) is original and has long exceeded its
expected service life. In addition, the building has no fire suppression system. The
Trustees discussed the challenge of scheduling these repairs and renovations
without triggering ADA, as well as the prudence of making such capital investments
in the current building. The Trustees agreed to add the cost of a new HVAC system,
replacement parts for the heating system, and a fire suppression system to the FY16
Capital Budget for discussion purposes, realizing that all these items cannot be
authorized at one time. The Trustees look to the Town for broader guidance, as it
would be irresponsible to recommend all these improvements without considering
the long-range plan. Other additions to the FY16 Capital Budget will be for a
feasibility study and a shed for gas-powered equipment.

Trustee Carthy moved to approve the FY16 Capital Budget Projection as amended,
seconded by Trustee Keohane, and voted unanimously. Acting Director Reardon
will circulate the amended budget to Trustees.

Opportunities for future initiatives discussed included opening the Children’s Room
for one weekday evening, a laser cutter for the Maker space, and increased WiFi

capability.

Video Games Update - Acting Director Reardon updated the Board on the problem of
an individual patron(s) not returning multiple video games checked out, valued in
excess of $5,000. Other nearby MLN libraries have experienced similar thefts, and a
police report was filed on January 5%. The Trustees recommended that the Acting
Director move ahead with police on prosecution. An immediate checkout limit of
three video games has been imposed by MLN.

New Business

Trust Funds - Trustee Phillips presented a review of the trust funds and other
outside accounts that benefit the Library. She reviewed activity in the various funds
in FY14, which included the accumulation of income from the Library Gift Funds and
several other funds, and the distribution of income from the Jane Gray Children’s
Educational Fund. The funds continue to be invested with other Town trusts in a
conservative mix of short-term bonds and high dividend blue chip stocks. Trustee
Phillips recommended the transfer of 80% of FY15 income from all the funds to the
appropriate expense accounts for current Library use.



VOTED: Trustee Phillips moved to transfer $22,250.98 from the Jane Dustan
Children’s Educational Fund to the Jane Dustan Children’s Expense Account;
$ 3,262.48 from the Special Funds to the Special Fund “72” Expenditure Account;
and $6,523.59 from the Library Gift Funds to its expenditure account - a total
transfer of $32,037.05. The motion was seconded by Chair Lowrie, and voted
unanimously.

Director’s Report - Acting Director Reardon briefly described the MLN Task Force
recommendations on loan periods and fines, but due to the late hour, the Trustees
agreed to address this topic at their next meeting.

Friends Report - Trustee Phillips reported on the Friends’ generous gift of funds for
a new refrigerator and stove for the Library kitchen. The Trustees gratefully accept
this kind gift, which will benefit Library staff and enable cooking demonstrations for
Library patrons.

Chair Lowrie moved to adjourn the meeting at 9:45 p.m., seconded by Trustee
Alligood, and voted unanimously.

Next meetin 1l held on Thursday, February 19, at 7: L.

Respectfully submitted,
Sarah Phillips, Secretary

Exhibits:

Agenda January 15, 2015

Minutes December 18, 2014

Job Posting for BPL Library Director, January 2015

Letter to Town Administrator & Assistant Town Administrator from Trustees
Keohane and Mann, regarding Consolidation

FY16 Budget draft and FY16 - FY22 Capital Budget Projection draft
Recap of Library Funds for FY14

FY14 Trustee Funds Activity

FY15 Trustee Funds to Spend

Acting Director’s Report, January 15, 2015

BPL Activity Report for November 2014

BPL Activity Report for December 2014

BPL Expenditures for January 2015, dated Jan. 13, 2015



LIBRARY DIRECTOR TOWN OF BELMONT MA

The Belmont Public Library Board of Trustees is seeking a dynamic, innovative director to lead the library into
the future. The Board of Library Trustees invites applications from progressive, collaborative team-builders
who are experienced and committed professionals with proven management and administrative skills.
Candidates must be well-informed and experienced with current and emerging library trends and
technologies, as well as current best practices in public library services. Anticipated starting date March/April
2015.

The Town of Belmont, population of 24,749, is a predominantly residential community with a nationally
recognized school system. Adjacent to Cambridge, Arlington, Watertown, Waltham and Lexington, MA and
just eight miles from downtown Boston, the library serves a town of book lovers who enjoy reading and
listening in a wide array of formats and e-Technologies.

Belmont (http://www.belmont.lib.ma.us/), with a dedicated and talented staff, was one of the early adopters
of Amazon Kindles for circulation. Belmont runs a highly successful “One Book — One Belmont” program, five
in the past seven years, attracting crowds to the featured book’s numerous events, most culminating with a
talk by the author (http://www.belmant.lib.ma.us/one-book-one-belmont). Other relevant 2013 statistics
include annual circulation of 545,000 items, 390,000 website views, 12,800 Overdrive downloads, and 39,000
reference questions by 15,555 library card holders and others. The Library is fortunate to have a vibrant
Friends of the Library group that unstintingly partners with the library, running the annual book sale as well as
funding music and author programs throughout the year.

Under the general direction of the Board of Library Trustees, the Library Director is responsible for planning,
organizing, reviewing and directing all library activities blending traditional and innovative strategies in the use
of materials, programs, technology, and space. The Library Director oversees the daily operations of the
library, develops and implements library policies, procedures, and short and long range goals, directs and
performs public relation activities, supervises staff, develops and administers the department budget, and
oversees the physical plant.

Qualifications: Master’s degree in Library Science from an ALA-accredited school with five years of
progressively responsible public library experience including supervisory experience. Knowledge of principles
and practices of library work, automated library systems, and use of library resources and information
technology required. Must have excellent customer service skills, the ability to manage and direct a large
group of employees, communicate effectively and must possess excellent technology skills. The salary range is
$76,859 to $109,140 commensurate with experience and includes a full benefit package.

Interested individuals should submit a resume, cover letter that demonstrates the stated requirements and
send them along with the Town application (http://www.belmont-ma.gov/human-resources) to the Town of
Belmont, HR Dept., 455 Concord Ave, Belmont, MA 02478, or humanresources@belmont-ma.gov or fax 617-
993-2741 by the deadline, close of business January 30, 2015. Belmont is an Equal Opportunity Employer.



To: Town Administrator; Assistant Town Administrator

The Belmont Public Library (BPL) Board of Trustees has reviewed the Memorandum of Agreement
between the Board of Selectmen, the School Committee and the Town Administrator regarding the
Department of Public Facilities (DPF), the Public Facilities Board and the Director of Public Facilities
(Director) and their respective duties and responsibilities. In furtherance of the goals set out in the
Memorandum of Agreement with respect to the consolidation of the care and maintenance of Belmont
buildings, this letter sets forth the understanding between the Town Administrator and the BPL with
respect to the care and maintenance of the BPL.

The BPL currently has a full-time custodian and a part-time weekend custodian who also covers
vacations, as well as a contractual maintenance service for 44 hours per week of custodial work on
weekday mornings and evenings. The BPL is unique compared to other Town buildings due to extended
operating hours and the provision of services to members of the public representing all demographic
and age groups. Taking into account the uniqueness of the BPL and applicable legal requirements, we
assume the BPL would continue to have a full-time custodian that would be under the joint supervision
of the Director and the BPL director. Also, if the BPL full-time custodian leaves his position, the BPL
director would be an active participant in the interview process for future custodians. The Director
would make available to the BPL custodial services for weekends and evenings and would respond
promptly to requests for custodial and maintenance services to ensure the smooth and safe operation
of the BPL facility.

The BPL operating budget currently includes the cost of a full-time and part-time custodian, a custodial
services contract, custodial supplies, utilities (electric, gas and water), and maintenance and repair of
building and grounds. We understand that pursuant to the consolidation initiative, these BPL budget
items would be managed centrally going forward to achieve economies of scale associated with
consolidation of services, and any savings associated with particular line items (for example, utilities),
would no longer be directly available to the BPL.

The BPL staff and trustees are focused on maintaining the level of services offered to the public, and in
particular, not adversely affecting the materials acquisition item of the operating budget. As
representatives of the BPL Board of Trustees, we and the interim BPL director would be happy to meet
with you at your convenience to discuss how best to operationalize the consolidation of facilities
services for the BPL while maintaining the high quality of services offered by the BPL and ensuring
continued compliance with state regulations.

Kathy Keohane and Gail Mann

cc: Emily Reardon, Interim Director, Belmont Public Library

Acknowledged and agreed to:

[Town Administrator]

Date:
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DIRECTOR’S REPORT
January 15, 2015
Claflin Room
7:30 PM

Buildings and Grounds

Heating system. We had recurring trouble with the heating system over the
holidays, although we hope the problems are now resolved. The burner stopped
running on the morning of Tuesday, Dec. 30. Combustion Services came out that
day and replaced the control box, and that seemed to work. However, our custodian
came to work early Friday morning to find the building cold because the boiler had
shut off sometime during the day or night of Thursday, Jan. 1. Combustion Services
returned and said that the new control box was not quite compatible with our old
system; another control box was ordered. Other repairs got the heating system
running again, but not in time to warm up the building so the library closed at 1 PM

on Friday.

The building closed again at 1 PM on Saturday, January 3, because the burner
stopped running. Once again Combustion Services made repairs - on one of the
visits installing a new ignition transformer. The heating system kept working until
early Wednesday morning, Jan. 7. By this time Combustion Services had received the
new control box, which was installed. The heating system has been working since
then. To sum up, we were closed 8 hours in total over two consecutive days and it
appears that the new control and ignition transformer have resolved the problem
for now.

This week | am meeting with the service manager at Combustion Services to get his
assessment of the condition of the heating system, what repairs or replacements
might be needed, and how much each option might cost.

Automatic door openers. These have been installed at the two entrances on the
ground floor and appear to be functioning - and used. We have asked the vendor to
return and make the post (for the open button) on the pool side more stable, but
have not received a response.

Storage for gas-powered equipment. Gerry Boyle, Director of Facilities, told me
Monday, Jan. 5, that we must move all gas-powered equipment (snowblowers,
lawnmower, leafblower) out of the building in accord with fire regulations. He
suggested renting a container, although installing a shed is another option. Renting
an 8’ x 10’ steel container from Mobile Mini would cost $89/month plus $15/month
insurance unless we can include the container in the library’s insurance policy, plus
$218 for delivery (and pickup), for a total of $1466 in first year. Home Depot has
pre-assembled sheds selling for that amount or less.



A container could be placed on the cement in a parking space. John suggests the spot
closest to the street on the pool side, so that the snowblower could be brought into
the building to get it started or possibly an extension cord run from the building to
the container. A decision should be made about what steps to take.

Refrigerator and stove. The Friends of the Library met on Thursday, Jan. 8, and
offered to buy a refrigerator and stove for use by the staff and for programming
purposes (i.e., cooking programs). They voted to spend up to $1500 for the two
appliances, through preferably less.

Security system. The town is considering an upgrade of security throughout its
buildings. Kevin Looney and a consultant from TSG Solutions visited the library the
week of Jan. 5 to determine what security features are in place or needed (alarms,
cameras, automatic door locks, etc.)

Director’s Report

FY16 Budgets. The FY16 operational budget proposal was due Friday, Jan. 9 and the
FY16 capital budget due Monday, Jan. 12. We have explained that the proposals will
be late but submitted as soon as possible after the Trustees approval on Jan. 15. |
met with Assistant Town Manager Phyllis Marshall and Glen Castro on Friday, Jan. 9
to get a better sense of the Town'’s expectations.

Attached is a preliminary draft of the library’s proposed Expenditure Sheet for FY16,
subject to your suggestions on Thursday. In particular the repair and maintenance,
computer services, and materials line items are still being developed.

Phyllis Marshall has added a new object, or category, to the Library Administration
cost center. Called “plant operations,” it would bring together the line items that
might be affected by consolidation, such as utilities and repair and maintenance.
These are now listed under Library Administration - Other Expenses.

Capital Budget. At the last meeting, it was suggested that a feasibility study be
included for FY16 examining a new library building vs. addition/renovation. The
projects previously earmarked for FY2016 also would be retained, but for
discussion with the Town on the appropriate timing: the boiler/HVAC system
replacement, carpet installation, and storm window installation. The Trustees
might also consider $20,000 for space reorganization for programming purposes,
such as removing bookshelves and replacing them with additional seating, study,
and group working space.

Director Search. Search Committee Chair Elaine Alligood has written a new job
posting that has been submitted to Human Resources Director Diane Crimmins and
should be posted to various employment sites this week. She is developing a
schedule of interview dates to be presented to the Trustees on Jan. 15.



Video games. On Monday, Jan. 5, Arlington’s Robbins Library notified MLN libraries
that large numbers of video games had been checked out of the Arlington and
Newton Libraries over the New Year’s weekend. A patron (or patrons) had obtained
3 new library cards (with addresses in Arlington and Cambridge) under names very
similar to the patron who has failed to return video games to Belmont. Because of
the new cards, the patron was able to check out games from both the adult and
children’s rooms of several libraries, because no overdue items were visible. MLN
imposed an immediate, temporary checkout limit of 3 video games per person at all
MLN libraries.

We filed a police report on Monday concerning our two patrons with large numbers
of overdue video games but have not heard an outcome. We still have the option of
small claims court.

Loan periods and fines. A MLN task force has recommended uniform standards for
loan periods, renewals, and fines for most library materials, to minimize patron
confusion as they request and check out materials from many different MLN
libraries. Among the recommendations are a three-week loan period on books, a
seven-day loan period for speed reads, and fines of 10 cents/day for books and 50
cents/day for DVDs. The task force also recommends that libraries stop putting
loan-period stickers (i.e., 14-day) on items. These recommendations will be
discussed in upcoming MLN committee meetings and will be highly encouraged but
not necessarily mandatory.
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Belmont Public Library
Activity Report For The Month

of December 2014
Days open 2013: 29
Days open 2014: 29
Agency December Increase Over Cumulated Cumulated Increase
2014 December 2013 2014 Over 2013

Adult 24,014 (519) 279,253 (4,689)

Juvenile 20,995 (516) 268,945 7,655

Total 45,009 (1,035) 548,198 2,966

Downloadable Audiobooks & eBooks (included in above figures)

OverDrive 1934 18,222

Hoopla 228 644

Average Daily Circulation

2014 2013
Adult 828 880
Juvenile 724 742

Non-Book (included in above figures)

Adult 10,311 (1,463) 114,275 (7,614)
Juvenile 3,861 (387) 46,175 (2,626)
Total 14,172 (1,850) 160,450 (10,240)
DVD
Adult 7,053 (1,563) 81,227 (6,211)
Juvenile 2,702 (396) 33,581 (1,735)
Total 9,755 (1,959) 114,808 (7,946)

Internet Use

Internet 1,765 23,945

Interlibrary Loan:

Borrowed 8 164
Loaned 12 176
Faxed 5 11
Young Adult Circulation

1,604 ' 22 954



ACTIVITY REPORT FOR THE MONTH OF DECEMBER 2014

Reference and Information

December Increase Over
2014 December 2013
Adult 2,900 260
Email 7 -
Total 2,907 260
Book Processing
Added: 998
Withdrawn: 1,822
Repaired: 51
Meeting Room Use
Room Times Used Attendance
Assembly 18 845
Flett 29 531
Misc. 6 64
Total 53 1,440

Library Sponsored Programs (included in above figures)

Adult 6
Juvenile 30
Young Adult 3
Total 39

Circulating Passes:

Agquarium 31
Audubon 3
Boston By Foot -

Children's 15
DeCordova 3
Discovery 8
Einstein's Workshop 9
Essex/Peabody 17
Fine Arts 39
Fruitlands -

Gardner 11
Harvard Art -

Harvard Natural History 10
Institute of Contemp. A 14
Kennedy Library 4
Mass Parks Pass -

Orchard House 2
Plimoth Plantation -

Science 30
Zoos 6

Total 202

42
1,075
67
1,184

(Pass not available in Dec.)

(Pass not available in Dec.)

(Closed until January 2015)

(Pass not available in Dec.)

Cumulated
2014
36,314

58

36,372

Cumulated

Times Used
224
577

141

942

74
322
56
452

Pass Cumulated

Cumulated Increase
Over 2013

(2,363)

(25)

(2,388)

Cumulated
Attendance
9,219
6,573
2,680
18,472

1,337
10,745
847

341
83
22

203
95
97
99

159

396
25

132

124

102
59
29
29
58

374

166

2,593

12,929



