BELMONT MEMORIAL LIBRARY BELMONT, MASSACHUSETTS
MEETING OF THE BOARD OF TRUSTEES AUGUST 20, 2013

Director Maureen Conners called the meeting to order at 7:35 p.m. in the Claflin
Room of the library. Present were trustees Elaine Alligood, Mary Keenan, Sarah
Phillips, and Matt Sullivan. Trustees Mark Carthy and Matt Lowrie were absent.

The minutes of the July 16, 2013 meeting were unanimously approved on a motion
by Trustee Phillips, seconded by Trustee Alligood.

OLD BUSINESS

A. Update on Facilities Consolidation - Director Conners and Trustees Phillips and
Sullivan met with Town Administrator David Kale and Superintendent of Schools Dr.
Kingston to discuss the parameters should the library join this new town venture,
the governing board of which is compromised of the Town Administrator (TA), the
Superintendent of Schools, and the soon-to-be-appointed Facilities Department
head. It was presented that the schools with multiple buildings need representation
on the board and that the TA would represent the entire town. The TA noted that
should the library join this group, there would be expertise, flexibility, and less work
for the library. At present, the library has appropriate maintenance contracts for
work and equipment.

The library group explained that the library is the only elected board with its own
building and wondered if the library would be the priority for the Town that it is for
the trustees. As the group in charge of a stand-alone building, the trustees are
asking for a seat on the board. Dr. Kingston stressed that the library would have to
trust the board to make the right decisions for the library. As the Facilities Board
meetings are open, a trustee could attend.

The question of whether Town Meeting would have to vote for the inclusion of the
library in the Facilities Consolidation was raised with divided opinion.

Trustee Matt Sullivan moved that the trustees approve participation for six months
on a trial basis. Seconded by Trustee Alligood, the motion was voted unanimously.
During this time the Town will continue to plow but not shovel at the library, the
library could request a work order, and the library could go under the Town for bids
for cleaning, etc.

After a period of six months, the Library will revisit this issue; Chair Lowrie will
research the legal ramifications as by state law elected trustees are responsible for
both building and budget.

B. Capital Project tool - The trustees brainstormed on the draft prepared by the
Director. When discussing coordination with other town entities, Director Conners
informed the trustees that she has conferred with the newly-appointed high school
librarian who is aware of all that the library does for the students. It is critical that
the library be appraised of all class assignments that impact student usage of the
library. This continues a vibrant working relationship with the schools; in the past
some of the shared activities included partnering with the high school for a grant.



NEW BUSINESS

A. Questions regarding the Clark House - Trustee Alligood reported on meeting with
Anne Paulsen and Mike Smith who would like the library’s support for action on the
Clark House. Their position is that moving the Historical Society to a renovated
Clark House would free library space. Trustee Keenan had raised three questions
with Ms. Paulsen: What is the position of the Historical Society? Where would the
house be sited? Who would pay? Director Conners said that having the Historical
Society housed in the library is an asset for patrons. Trustee Sullivan raised the
extensive cost issue. The sense of this meeting is that the Clark House is a matter for
the Historical Society, not the library.

B. Renewal Policy - Director Conners presented the staff's request that the policy of
one renewal for an item be extended to two renewals; this is for items on which
there are no holds. Trustee Keenan moved that there be a policy of two renewals for
all materials w/o a hold. Seconded by Trustee Phillips, this motion was approved
unanimously.

Director’s Report - The Digitization Grant will include Belmont Poll Lists, a popular
research request.

The meeting adjourned at 8:50 p.m. on a motion by Trustee Alligood, seconded by
Trustee Phillips and approved unanimously.

The next meeting will be at 6 p.m. on Monday September 23. This Planning
Meeting will include participation by the Belmont Library Foundation. Pizza

will be served.

Respectfully submitted,
Mary E. Keenan, secretary

List of exhibits:

Agenda August 20, 2013

Minutes for the July 16, 2013 meeting

List of consolidation items to consider

Massachusetts General Laws Chapter 78, Section 10 and Section 11
Director’s Report

Expenditures August 2013

Activity Report July 2013



Consolidation items to consider
The Library could be included on:

1. Contracts for Preventative Maintenance:

Elevator Fire Alarms Fire extinguishers
HVAC Security System
Boiler

Preventive Maintenance for annual cleaning of carpets, floor tiles and windows.
2. Like services that go out to bid:
Cleaning Services Painting of the Building

3. Ordering of custodial supplies from the same vendor(s).

4. Small repairs - electrical, plumbing etc. If the town has custodial staff who have the expertise-
the library could request by work order (or whatever means the Facilities Director has establish)
to have the work done instead of hiring an independent electrician or plumber.

All of the above will save money for the Town and will give us an opportunity to see how well the
consolidation plan is going.



8.5 The non-criminal disposition of violations of any Town By-Law within the
jurisdiction of the Board of Health, or any rule or regulation of the Board of
Health, is hereby authorized in accordance with the provisions of Chapter 40,
Section 2ID, of the General Laws ("Section 2ID").

8.5.1 "Enforcing person" as used in this Section 8.5 shall mean any police
officer of the Town, the Health Director, any member of the Board of Health and
any other town employee designated by the Board of Health as an enforcing
person.

8.5.2 An enforcing person taking cognizance of a violation of any By-Law,
rule or regulation hereunder may, as an alternative to instituting criminal
proceedings, give the offender written notice to appear before the clerk of the
district court having jurisdiction thereof for the non-criminal disposition thereof in
accordance with Section 2ID. The provisions of Section 21D are incorporated
herein by this reference.

Sections 8.5 to 8.5.2 inserted at April 23, 1990, Annual Town Meeting. Approved by Attorney
General James M. Shannon on August 13, 1890.

ARTICLE 9
Trustees of the Public Library

9.1 The Board of Trustees of the Public Library shall consist of six members
elected by ballot at the annual town election for a term of three years. Two
members shall be elected in each year.

9.2 The Trustees shall have the sole care and management of the public
library and any branch or branches thereof which the Town may establish and
the custody of the books and other property thereof and may adopt regulations
for governing the libraries and their use.

9.3 The Trustees shall appoint a Librarian and such other employees as they
deem expedient, determine their duties and remove them at pleasure.

9.4 The Trustees shall have charge of all appropriations made by the Town
for library purposes and shall expend the same for the purchase of such books
and materials as they shall select and in the maintenance, support and
promotion of the libraries and their facilities.

9.5 The Trustees shall annually make a report to be printed in the Annual
Town Report showing in detail their work and that of their appointees and the
condition of the libraries.
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General Laws; CHAP I'ER 78, Section 10 https://malegislature.gov/Laws/GeneralLaws/Partl/TitleXII/Chapter...

- Print

PART I ADMINISTRATION OF THE GOVERNMENT
(Chapters 1 through 182)

. TITLE XII EDUCATION
CHAPTER 78 LIBRARIES

Section 10 Town libraries; selection of trustees and officers

Section 10. A town which raises or appropriates money for the support of a free public library,
or free public library and reading room, owned by the town, shall, unless the same has been
acquired entirely or in part through some gift or bequest which contains other conditions or
provisions for the election of its trustees, or for its care and management, which have been
accepted by the town, elect by ballot at a meeting a board of trustees consisting of any
number of persons, male or female, divisible by three, which the town determines to elect.
When such board is first chosen, one third thereof shall be elected for one year, one third for
two years and one third for three years, and thereafter one third shall be elected annually for
a term of three years. The board shall, from its own number, annually choose a chairman and
secretary and, if the town so votes, a treasurer, who shall give a bond similar to that given by
the town treasurer, in an amount and with sureties to the satisfaction of the selectmen. Until
the town otherwise directs the town treasurer shall act as treasurer of the board of trustees.

lofl 8/14/2013 11:11 AM



General Laws: CHAPIER 78, Section 11 https://malegislature.gov/Laws/GeneralLaws/Partl/TitleXII/Chapter...

. Print

PART I ADMINISTRATION OF THE GOVERNMENT
(Chapters 1 through 182)

' TITLE XII EDUCATION
' CHAPTER 78 LIBRARIES

Section 11 Board of trustees; powers and duties

Section 11. The board shall have the custody and management of the library and reading
room and of all property owned by the town relating thereto. All money raised or appropriated
by the town for its support and maintenance shall be expended by the board, and all money
or property which the town may receive by gift or bequest for said library and reading room
shall be administered by the board in accordance with the provisions of such gift or bequest.
The board of any library, for the purpose of improving the services of said library, may enter
into an agreement with the board or boards of any neighboring library or libraries, to pay for
services in common, or to manage a facility to be operated jointly by more than one
municipality, such payments to be shared in accordance with terms of such agreement.

lofl 8/14/2013 11:12 AM
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Trustees Meeting
August 20, 2013
Claflin Room
7:30 p.m.
DIRECTOR’S REPORT
Building and Grounds

The requests for bids for the painting of the building are due August 16", We have had 19
companies pick up the bid packet.

The floor tiles on the lower level will be removed the weekend of August 24. We are assuming
we will be open on Monday but it depends upon scheduling Axiom to test the air quality before
we can open. We may have to have a delayed opening. I may know more at the time of our
meeting. Installation of new tiles has not been scheduled yet. I should know at the time of the

meeting.

The roof began leaking last Friday during those torrential down pours. This is an old leak in the
locked area up in the balcony that was repaired at least five years ago or more. Kevin Looney is
arranging for someone to look at it.

Director’s report

Facilities consolidation and the Clark House will be discussed at the meeting. Trustees will
report.

I did a rough draft regarding the Capital project Tool. Please look it over. I’m not sure how to
answer some of the questions. Add to it, make changes to it - this is going to be used by the
Selectmen to prioritize capital projects. We will discuss this at the meeting.

Renewal Policy — Currently we allow one renewal for our materials. I would like to recommend
that we allow two renewals. This was discussed at staff day and all staff thought this would
improve PR (do not have to say no) and will help circulation.

For the staff appreciation - we had pizza for lunch from Stone hearth Pizza and ice cream for the
afternoon break. The staff were very grateful.

Boston Public Library’s Digitization Grant was renewed for FY 14. We had submitted our
application in FY13 to begin digitizing the old poll lists. The poll lists have been picked up and
should be back in September. This grant program does not include local newspapers and there is
a 15,000 page limit yearly. So we will see if the grant will be renewed for FY 16 and we will

work on the yearbooks.
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Belmont Public Library
Activity Report For The Month

of July 2013
Days open 2012: 25
Days open 2013: 25
Agency July Increase Over Cumulated Cumulated Increase
2013 July 2012 2013 Over 2012
Adult 25,769 1,821 164,745 518
Juvenile 23,459 117 153,295 (5,049)
Total 49,228 2,038 318,040 (4,531)

Downloadable Audiobooks & eBooks (included in above figures)

Checkouts 1229 7,122

Average Daily Circulation

2013 2012
Adult 1,031 954
Juvenile 938 934

Non-Book (included in above figures)

Adult 10,482 249 70,391 (553)
Juvenile 4,344 (169) 28,728 (2,501)
Total 14,826 80 99,119 (3,054)
DVD
Adult 7,446 271 50,413 283
Juvenile 2,881 (341) 20,982 (1,930)
Total 10,327 (70) 71,395 (1,647)

Internet Use

Internet 1,939 14,122

Interlibrary Loan:

Borrowed 25 219
Loaned 31 282
Faxed 1 4

Young Adult Circulation

2,953 690



ACTIVITY REPORT FOR THE MONTH OF JULY 2013

Reference and Information

Adult
Email
Total

Book Processing

Added;
Withdrawn:
Repaired:

Meeting Room Use
Room
Assembly
Flett
Misc.
Total

July Increase Over
2013 July 2012
3,094 (57)
9 8
3,103 (49)
927
1,477
41
Times Used Attendance
24 1,236
7 93
21 426
52 1,755

Library Sponsored Programs (included in above figures)

Adult
Juvenile
Young Adult
Total

Circulating Passes:

Aquarium
Audubon
Boston By Foot
Children's
DeCordova
Discovery
Essex/Peabody
Fine Arts
Gardner
Harvard Art
Harvard Natural Histon
Institute of Contemp. A
Kennedy Library
Mass Parks Pass
Plimoth Plantation
Science
Zoos

Total

2
18
21
41

27
15
13
19
42
18

14
12

49
20

256

20
1,240
276
1,636

(passes not available in July)

(Closed until Fall of 2014)

Cumulated
2013
23,194

52

23,246

Cumulated
Times Used
167
168
90
425

26
192
52
270

Pass Cumulated

121
49
13

140
69
68
66

238
95
13
73
64
23

9
29

248

95

1,413

Cumulated Increase
Over 2012

695

25

720

Cumulated
Attendance
6,865
3,844
1,817

12,5626

8562
7,063
833

8,748



